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April 15, 2026 
 
TO:  Utilities Advisory Committee 
 
FROM: Ron Munds, General Manager 
  Margaret Falkner, Utility System Manager 
  Laura Durban, Administrative Services Manager 
   
SUBJECT: Agenda Item 6 - 04/15/2026 UAC Meeting 

Fund 500 & 800 Fiscal Year 2026-27 Preliminary Budget Review 
 
STAFF RECOMMENDATION 
 
Review and provide comments regarding the budget to staff. 
 
DISCUSSION 
 
The following section of the report provides a summary of the requested changes for 
the Fiscal Year 2026-2027 preliminary budgets for Funds 500 and 800. More detailed 
line-item descriptions of each request are provided as an attachment to the report. 
 
Fiscal Year 2026-27 Funds 500 & 800 Budget Request Summary: 
 
Fund 500 – Water 
 
Major Adjustment Requests:  
 
• Adjustments (increase and decreases) to Personnel costs due to changes in 

staffing and employee step increases in Wages and Salaries. 
• Minor decrease in medical insurance and overall retirement costs. 
• Increase in Property & Liability Insurance is estimated to be 6.87%. 
• Increase in cost allocation due to potential staffing changes. 
• A preliminary Capital Project Plan that carries over three 2025-26 projects to 

this upcoming fiscal year. It also identifies two new critical projects for 
inclusion. The preliminary cost estimate for the plan does result in a slight 
decrease when compared to the 2025-26 plan.    

• Possible changes to the cost allocation percentages that may decrease the 
allocation to Fund 100. The FY 2026-27 budget document reflects an increase 
based on the current cost allocation plan. 

 
Impact on Budget (over the 2025-26 budget):  
 
• Net increase in Personnel of $4,455.00 
• The Capital Outlay projected budget estimates are not finalized but appear to 

be lower than FY 2025-26. This is discussed in the Capital Improvement Plan 
section in this report. The budget document shows a decrease in the 
estimated capital budget of $673,144.00 from the FY 2025-26 budget. 

• As stated there may be changes to the cost allocation plan. The budget 
document shows an increase based on the current cost allocation plan. The 
increase is $170,349.00.  
 

Fund 500 – Budget Adjustment Summary 
Revenues are projected to increase by just over 2.8% over last fiscal year based 
on the approved three-year Water Rate Plan. The Water Rate Study recommends 
the continuation of the $50,000 contribution from Zone A revenues. 
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The recycled water connection to the Los Osos Middle School was fully operational October 2025. The 
revenue projections for recycled water sales have been revised from the 2025-26 budget to based on the 
billing information as of March 31, 2026. 
 
As indicated in the major adjustment requests, Personnel and Services and Supplies costs have overall 
increased only slightly. This is due to the potential of adding a job classification for an Assistant General 
Manager and leaving the Utility Systems Manager position vacant. Should the Board be in agreement, 
staff is recommending that the Assistant GM position be split 50/50 with Admin and Water.  Should the 
Board disagree, the interfund transfer will lower, and salaries in fund 500 will increase. While actual 
Salaries and Wages increased by 1.31%, Payroll Taxes and Benefits have decreased by about 1.58% 
mainly due to benefit costs decreasing due to the potential position change. The net increase in Total 
Personnel is .42%. 
 
Object level categories that require increases are: 
 

• Payroll Taxes & Benefits (increase $4,455.00) 
• Insurance (GL 7325, increase $7,935.00) 
• Transfers (GL 9511 increase $170,349.00) 

 
Staff increased and decreased several line-items to reflect either actual for service or anticipated cost 
reductions for the fiscal year. Changes can be seen in the attached budget sheets highlighted in yellow.  
 
Capital Outlay Summary of Changes 
The District had a very aggressive capital Improvement Plan for the 2025-26 fiscal year. As anticipated, 
there were a couple of projects that were not completed. 
 
The following projects are part of the amended 2025-26 Capital Improvement Plan: 
 

 
 
The following projects are recommended for the 2026-27 Capital Improvement Plan: 
 

 
 
There are a couple of new projects on the list.  
 
 

FY 25/26 Projects - Mid -Year Adj. Budgeted (Estimated) Comment
500/9006 Program "C" Well Construction $473,900.00 Completed
500/9006 Intertie Pipeline Design $454,000.00 On target
500/9006 Valve Replacement Program $321,500.00 Not completed
500/9006 Water Yard Office-Phase 1 $50,000.00 Not completed
500/9006 10th St. Tank  Repair & Re-coating Project $605,000.00 Completed
500/9006 16th Street Booster Pump Repair Project $69,258.00 On target
500/9006 SCADA $897,355.00 Completed

TOTAL $2,871,013.00

FY 26/27 Projects Budgeted (Estimated)
500/9006 Intertie Pipeline Design $500,000.00
500/9006 Valve Replacement Program $643,000.00
500/9006 3rd St. Well Project (prelim. Cost) $600,000.00
500/9006 Water Yard Office-Phase 1 $50,000.00
500/9006 Los Osos Crk. Crossing Pipeline (prelim. cost) $750,000.00

TOTAL $2,543,000.00
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3rd Street Well Project 
This project has two components; 1) a total rebuild of the well housing and control building, and 2) the 
installation of a blending and holding tank to address the Hexavalent Chromium (Chromium-6) levels in 
the well. The maximum contaminate level for Chromium-6 is 10 parts per billion (ppb). Sampling results 
show the well at 11 ppb.  Inspection of the housing building indicate that there is widespread dry rot and 
other structural issues which require a tear down and rebuild of the structure.  
 
The estimated cost of the blending and holding tank is $420,000; staff is estimating that the rebuild of the 
building will be around $180,000 based on the location and permitting requirements. This estimate could 
change as the project scope of work is developed. 
 
Los Osos Creek Crossing Pipeline Project 
The District has contracted for the design of the Water Resiliency Intertie Pipeline Project (Intertie Project) 
to connect to the State Water Project in the Chorro Valley. The project will follow the South Bay Blvd. 
corridor from Los Osos to Morro Bay.  
 
San Luis Obispo County has initiated a project to build a new bridge over Los Osos Creek. The District 
has been coordinating with the County to ensure the Intertie Project has access to the new bridge for the 
pipeline. Part of the coordination agreement is to install the pipeline over the bridge and the north and 
south approaches before the new road paving begins. The schedule indicates that section of pipe must 
be installed between December 1, 2026 and February 28, 2027. The design engineer has not completed 
a cost analysis so staff has estimated the cost for the approximate 1,500 linear feet of pipe at $750,000. 
Once the estimate has been refined, staff will update the Capital Improvement Plan and inform the 
committee and Board of any changes made to the estimate. 
 
The following is the summary of the changes to the Fund 500 budget minus the changes in cost of the 
Capital Improvement Plan. 
 

 
 
This table will be updated for the May UAC meeting. 
  

Fund 500                                 

Budget Category
2025-2026 Budget 2026-2027 Budget

Increase/ 

(Decrease)

Revenue $3,523,124.47 $3,592,990.77 $69,866.30

Expenditures

 Total Personnel $1,072,315.00 $1,076,770.00 $4,455.00

Services & Supplies $804,580.00 $816,420.00 $11,840.00

Capital Outlay $2,871,013.00 $2,543,000.00 -$328,013.00

Debt Service $263,036.74 $262,367.11 -$669.63

Reserves $57,000.00 $57,000.00 $0.00

Transfers $545,306.87 $715,655.86 $170,348.99

TOTAL Expenditures $5,613,251.61 $5,471,212.97 -$142,038.64

TOTAL Revenue $3,523,124.47 $3,592,990.77 $69,866.30

Net Revenue/Expenses -$1,878,222.20

500 - Water
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Fund 800 – Drainage 
 
Major Adjustment Requests: Minor increases in Personnel and Interfund Transfer.  
 
Impact to Budget:   
 

• Increase in the Personnel budget of $3,200.00 
• Zone A revenue is still to be determined 
• Internal Loan Due (GL 2491 & 9023) are still to be determined 
• Increase in the cost allocation transfer of $5,998.00 

 
Fund 800 – Budget Summary 
 
There are no major changes to the Fund 800 budget for Fiscal Year 2026-27 except an increase in the 
Personnel Budget and the interfund transfer.   
 
The revenue numbers presented are place holders since the Board will need to decide on the 
distribution of Zone A funds at the May Board meeting. 
 
The following table summarizes the requested changes to the Fund 800 budget. More detail is provided 
in the attached item detail document. 
 

 
 
Attachments 
 
Budget line-item details for Funds 500 & 800 
 

Fund 800                       

Budget Category

2025-2026 

Budget

2026-2027 

Budget

Increase/ 

(Decrease)

Revenue $224,029.00 $224,029.00 $0.00

Expenditures

 Total Personnel $15,200.00 $18,400.00 $3,200.00

Services & Supplies $41,725.00 $41,725.00 $0.00

Capital Outlay $70,000.00 $70,000.00 $0.00

Reserves $0.00 $0.00 $0.00

Transfers $19,200.95 $25,199.15 $5,998.20

Debt Service $66,400.92 $66,400.92 $0.00

TOTAL Expenditures $212,526.87 $221,725.07 $9,198.20

TOTAL Revenue $224,029.00 $224,029.00 $0.00

Net Revenue/Expenses $11,502.13 $2,303.93

800 - Drainage



Fund 500                                 
Budget Category

2025-2026 Budget 2026-2027 Budget
Increase/ 

(Decrease)

Revenue $3,523,124.47 $3,592,990.77 $69,866.30

Expenditures

 Total Personnel $1,072,315.00 $1,076,770.00 $4,455.00

Services & Supplies $804,580.00 $816,420.00 $11,840.00

Capital Outlay $2,871,013.00 $2,543,000.00 -$328,013.00

Debt Service $263,036.74 $262,367.11 -$669.63

Reserves $57,000.00 $57,000.00 $0.00

Transfers $545,306.87 $715,655.86 $170,348.99

TOTAL Expenditures $5,613,251.61 $5,471,212.97 -$142,038.64

TOTAL Revenue $3,523,124.47 $3,592,990.77 $69,866.30
Net Revenue/Expenses -$1,878,222.20

500 - Water

$1,076,770.00, 20%

$816,420.00, 15%

$2,543,000.00, 46%

$262,367.11, 5%

$57,000.00, 1%
$715,655.86, 13%

 Total Personnel Services & Supplies Capital Outlay

Debt Service Reserves Transfers



Fiscal YTD 
12/31/25

2025-2026 
Budget 2026-2027 Budget Notes

REVENUES
Property Taxes

4035 Zone A Property 
Tax Revenue

82,510.01 50,000.00 50,000.00

Total Property 
Taxes

82,510.01 50,000.00 50,000.00

Grant Revenue
4950 Grants 0.00 0.00 0.00
4965 BMC 1,480.00 0.00 0.00

Total Grant 
Revenue

1,480.00 0.00 0.00 

4030 Residential Single 
Family

1,279,336.85 2,595,274.00 2,667,941.67

4102 Residential- Multi -
Family-Water 
Sales

132,387.83 266,506.00 273,968.17

4103 Commercial, 
Home Care, 
Retail-Water 
Sales

167,672.37 182,136.00 191,827.19

4104 Irrigation- Water 
Sales

39,672.16 36,383.00 37,401.72

4105 Recycled Water 
Revenue 

59,746.93 184,888.00 174,914.54

4114 Water Other 
Service 
Revenues

103.33 1,000.00 1,000.00

4115 Connection Fees 2,584.00 10,500.00 10,500.00
4931 Water Activation 

Fees
3,100.00 6,000.00 6,000.00

4932 Penalties 11,221.85 20,000.00 22,000.00
4933 Door 

Hangers/Lockout 
Notices

4,340.00 9,400.00 9,400.00

4937 NSF Fees 335.00 575.00 575.00
1,700,500.32 3,312,662.00 3,395,528.30

Other Revenues
4040 Refunds 4,234.06 0.00 0.00
4930 Other Revenue 3,063.08 9,000.00 9,000.00 Service upgrades, Surplus sales

4935 Sale-Specs/Plans 
& Non Capital 
Items

0.00 0.00 0.00

500 - WATER

Total Service Charges & Fees

Service Charges & Fees

500 WATER Page 2 of 12



Fiscal YTD 
12/31/25

2025-2026 
Budget 2026-2027 Budget Notes500 - WATER

4936 Water 
Delinquencies via 
Tax Roll

0.00 0.00 0.00

Total Other 
R

7,297.14 9,000.00 9,000.00

4504 Interest Income 3,566.24 6,462.47 6,462.47 From Drainage Loan TBD 
4/20/26

4510 Investment 
Income on funds

78,336.63 145,000.00 132,000.00 Lowered due to spending on 
Capital Porjects

4511 Unrealized 
Change in Value

10,294.39 0.00 0.00

92,197.26 151,462.47 138,462.47
Total Revenues 1,883,984.73 3,523,124.47 3,592,990.77 rate study est. $3,593,417

EXPENDITURES
Personnel
Salaries/Wages

8018 Holiday Pay 11,766.43 30,000.00 27,250.00
8045 Overtime Pay 3,422.45 10,000.00 10,000.00
8050 Administrative 

Leave Pay
2,452.00 2,450.00 1,500.00

8051 Floating Holiday 
Pay

2,445.91 5,600.00 5,000.00

8054 Salaries & Wages 
- Regular

262,374.94 590,000.00 600,000.00
Overlap of Ron and Assistant GM

8056 Retroactive Pay 0.00 500.00 500.00
8060 Sick Leave Pay 13,104.48 14,000.00 14,000.00
8063 Standby Pay 12,741.93 28,000.00 28,000.00
8066 Comp Time Used 10,715.21 20,500.00 21,500.00
8081 Vacation Pay 20,151.65 37,000.00 40,000.00

339,175.00 738,050.00 747,750.00
Payroll Taxes & 
Benefits

5030 Life Insurance - 
ER

862.87 2,000.00 1,857.00

5031 Disability 
Insurance

501.25 1,200.00 1,100.00

5032 Employee 
Assistance 
Program

149.40 302.50 279.00

5035 AD & D Insurance 195.13 450.00 450.00
5040 LTD Insurance 2,501.93 5,500.00 5,500.00
5050 Medicare - ER 5,229.42 11,000.00 11,000.00
5060 Cafeteria Plan - 

ER
38,808.38 85,000.00 84,000.00

Use of Money & Property

 Total Use of Money & Property

Total Salaries/Wages
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Fiscal YTD 
12/31/25

2025-2026 
Budget 2026-2027 Budget Notes500 - WATER

5070 Retirement ER - 
Regular

79,893.69 165,000.00 152,509.00
UAL $98602, 13.36% Legacy 

5075 Retirees Medical - 
ER

0.00 300.00 300.00

5102 CA Training Tax - 
ER

0.00 52.50 49.00

5120 Workers Comp 
Insurance - ER

37,244.77 41,700.00 41,700.00 Insurnace info coming end of 
April

5124 Retirement - ER - 
Tier 2

9,526.91 19,250.00 27,766.00
UAL 5754.50, 8.24%

174,913.75 331,755.00 326,510.00
Employment 
Services

5100 Unemployment 
Insurance - ER

0.00 1,820.00 1,820.00

6200 Hiring, 
Advertising & 
Other Costs

0.00 500.00 500.00

6230 Medical Exam 0.00 190.00 190.00
0.00 2,510.00 2,510.00

514,088.75 1,072,315.00 1,076,770.00

Clothing & 
Uniform

7246 Uniform & Gear 166.23 2,600.00 2,600.00
7248 Uniform Safety 

Boots
778.76 1,250.00 1,625.00

Total Clothing & 
Uniform

944.99 3,850.00 4,225.00

Contract Services
6100 Labor & Support-

IT Services
2,557.14 5,000.00 5,000.00

6110 IT Purchased 
Services

852.46 1,740.00 1,740.00

6115 Misc. Contract 
Services

4,265.70 6,800.00 6,800.00

7250 Water Quality 
Testing

23,778.00 70,000.00 70,000.00

7255 Security Services 2,010.00 4,000.00 4,000.00
7301 Contract Maint 

Services
0.00 0.00 0.00

7321 Janitorial 
Cleaning & 
Supplies

568.75 1,140.00 1,140.00

34,032.05 88,680.00 88,680.00

Total Employment Services
Total Personnel

Total Contract Services

Services & Supplies

Total Payroll Taxes & Benefits
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Fiscal YTD 
12/31/25

2025-2026 
Budget 2026-2027 Budget Notes500 - WATER

6438 Disinfection Feed 
Pumps

527.80 2,700.00 1,500.00

7242 Minor Tools, 
Accessories & 
Field Machines

3,330.23 6,500.00 7,500.00
Due to increasing costs 

7253 Rent - Equipment 0.00 500.00 500.00
7256 Meter Purchases 

& Replacements
0.00 2,000.00 2,000.00

3,858.03 11,700.00 11,500.00

7309 Late Fees 0.00 0.00 0.00
7310 Bank Service 

Charges
0.00 75.00 75.00

9153 Bad Debt 
Expense

0.00 0.00 0.00
 

0.00 75.00 75.00 

6120 Computer 
Licenses

18,576.00 19,400.00 19,400.00

6340 Misc Fees 0.00 400.00 400.00
6342 Fees - Regulatory 27,534.12 29,500.00 30,500.00
6345 Property Taxes & 

Assess. Costs
2,623.57 7,200.00 7,200.00

7325 Insurance 101,718.54 115,500.00 123,435.00 Estimated 6.87% increase

150,452.23 172,000.00 180,935.00

7318 Professional & 
Consulting BMC

72,773.95 140,000.00 140,000.00

7320 Professional & 
Consulting 
Services

20,034.76 57,000.00 57,000.00

7326 Legal Services 924.00 2,500.00 2,500.00
7336 Legal Services- 

ISJ
0.00 0.00 0.00

7340
Legal 
Notifications

0.00 500.00 500.00

93,732.71 200,000.00 200,000.00
Office/Operations

6130 Computer 
Hardware

869.98 870.00 1,000.00
One Computer Purchase

6140 Computer 
Software

0.00 1,000.00 500.00

Total Ins., Lic. & Regulatory Fees
Legal & Professional

Total Legal & Professional

Ins., Lic. & Regulatory Fees

Equipment & Tools

Total Equipment & Tools
Financial Services

Total Financial Services
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Fiscal YTD 
12/31/25

2025-2026 
Budget 2026-2027 Budget Notes500 - WATER

7140 General Supplies 
& Minor 
Equipment

511.97 2,000.00 2,000.00

7160 Postage, 
Shipping & Mail 
Supplies

4,640.77 10,000.00 10,500.00
Based on increase in rates

7180 Billing Supplies, 
Forms & Printing

5,924.39 14,000.00 14,000.00

7226 Membership & 
Dues

2,379.35 3,200.00 4,150.00
USA, CWEP, AWWA

7230 Misc Small Parts 
& Supplies

2,041.75 2,000.00 4,000.00
Due to increasing costs

7237 Process Control & 
Treatment 
Supplies

2,979.57 10,000.00 10,000.00

7239 Water Treatment 
Chemicals

7,380.17 20,000.00 20,000.00

7249 Safety Supplies 521.41 1,200.00 1,200.00
27,249.36 64,270.00 67,350.00

Other Expenses
7330 Misc Operating 

Expenses
0.00 150.00 150.00

7348 Water 
Conservation 
Program

3,246.50 6,000.00 6,000.00

3,246.50 6,150.00 6,150.00
Rent & Utilities

6000 Cell Phones 959.11 2,200.00 6,400.00 SCADA Cellular 

6025 Telephone 5,451.73 12,500.00 5,000.00 Shift to SCADA Cellular

8610 Electric 73,999.04 170,000.00 170,000.00 May increase, reviewing Bay 
Oaks Well

8620 Gas Service 36.68 250.00 250.00
8630 Trash Services 1,614.66 3,300.00 3,400.00
8644 Disposal Services 0.00 2,600.00 2,600.00
8670 Street Lighting 392.44 780.00 780.00

82,453.66 191,630.00 188,430.00

6405 R & M - 
Extinguishers

0.00 425.00 425.00

6422 R & M - Hydrants 21.44 800.00 800.00
6640 R & M - Equip & 

Other Non-
Stuctural Fixed 
Assets

5,338.43 11,000.00 11,000.00

6641 R & M - Wells 1,739.38 9,500.00 9,500.00

Total Other Expense

Total Rent & Utilities
Repairs & Maintenance

Total Office/Operations
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Fiscal YTD 
12/31/25

2025-2026 
Budget 2026-2027 Budget Notes500 - WATER

6750 R & M - Minor 
Tools & 
Equipment

184.01 1,200.00 1,200.00

6800 R & M - Grounds 
& Collection 
Systems

0.00 1,400.00 1,000.00

6830 Paving & 
Concrete

0.00 500.00 500.00

6900 R & M - Buildings 
& Structures

123.08 15,000.00 15,000.00

7241 R & M - Water 
Distribution 
System

3,540.55 10,000.00 10,000.00

Total Repairs & 
Maintenance

10,946.89 49,825.00 49,425.00

 Travel & Training

7323 Books, 
Publications & 
Subscriptions

0.00 350.00 350.00

7324 Education & 
Training Fees

0.00 500.00 500.00

8410 Certifications 0.00 500.00 500.00
8510 Lodging & Meals - 

Local
0.00 300.00 300.00

8539 Meals 0.00 0.00 0.00
8550 Mileage 

Reimbursement & 
Parking

0.00 300.00 300.00

0.00 1,950.00 1,950.00

7006 Tuneup/Oil/Maint
enance

187.95 1,200.00 1,200.00

7211 Misc Fuel & 
Diesel

1,625.54 2,000.00 4,000.00

7220 Gasoline 3,327.47 7,000.00 7,000.00
7232 Vehicle Repairs - 

Parts, Tires & 
Lubricants

3,513.77 4,250.00 5,500.00 Back Hoe Service,  - 3 Trucks will 
need Tires per Crew Leader

8,654.73 14,450.00 17,700.00
415,571.15 804,580.00 816,420.00

Capital Outlay
9006 Infrastructure CIP 634,868.33 2,871,013.00 2,543,000.00

See CIP list - To be determined

Total Travel & Training

Total Vehicle Maintenance & 
Total Services & Supplies

Vehicle Maintenance & Repairs

500 WATER Page 7 of 12



Fiscal YTD 
12/31/25

2025-2026 
Budget 2026-2027 Budget Notes500 - WATER

9059 Vehicles, 
Equipment, & 
Fixtures

0.00 0.00 0.00

634,868.33 2,871,013.00 2,543,000.00
Debt Service

9022 Debt Service - 
Principal

202,150.18 202,150.18 207,203.93

9023 Debt Service - 
Interest & Annual 
Fee

28,309.57 54,092.26 48,975.33

9024 Loan 
Administration 
Fee

6,794.30 6,794.30 6,187.85

237,254.05 263,036.74 262,367.11
Reserves

9571 *Capital Outlay 
Reserve

0.00 0.00 0.00

9572 *General 
Contingency 
(Operations) 
Reserve

0.00 57,000.00 57,000.00

Total Reserves 0.00 57,000.00 57,000.00

TRANSFERS
9511 Interfund Transfer 

Out
272,653.44 545,306.87 715,655.86

Total Transfers 272,653.44 545,306.87 715,655.86

2,074,435.72 5,613,251.61 5,471,212.97 
(2,090,127.14) (1,878,222.20)Net Revenues over Expenditures

Total Capital Outlay

Total Expenditures

Total Debt Service
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Fund 800                       
Budget Category

2025-2026 
Budget

2026-2027 
Budget

Increase/ 
(Decrease)

Revenue $224,029.00 $224,029.00 $0.00

Expenditures

 Total Personnel $15,200.00 $18,400.00 $3,200.00

Services & Supplies $41,725.00 $41,725.00 $0.00

Capital Outlay $70,000.00 $70,000.00 $0.00

Reserves $0.00 $0.00 $0.00
Transfers $19,200.95 $25,199.15 $5,998.20
Debt Service $66,400.92 $66,400.92 $0.00

TOTAL Expenditures $212,526.87 $221,725.07 $9,198.20

TOTAL Revenue $224,029.00 $224,029.00 $0.00

Net Revenue/Expenses $11,502.13 $2,303.93

800 - Drainage

$18,400.00, 
12%

$41,725.00, 
27%

$70,000.00, 
45%

$25,199.15, 
16%

 Total Personnel Services & Supplies Capital Outlay Transfers



Fiscal YTD 
12/31/25

2025-2026 
Budget

2026-2027 
Budget Notes

REVENUES
Property Taxes

4034 Zone A Property Tax 
Revenue 

0.00 70,000.00 70,000.00

4035 Zone D & F Property 
Taxes

11,609.15 46,893.00 46,893.00

Total Property Taxes 11,609.15 116,893.00 116,893.00 
Special Taxes & 
Assessments

4400 Drainage Assessments 22,497.00 95,136.00 95,136.00
Total Special Taxes & 
Assessments

22,497.00 95,136.00 95,136.00 

Other Revenues

4040 Refunds 62,636.11 0.00 0.00

4935 Sale-Specs/Plans & 
Non-Capital Items

93.50 0.00 0.00

Total Other Revenues 62,729.61 0.00 0.00 

Use of Money & 
Property

4510 Investment Income on 
funds

8,032.16 12,000.00 12,000.00

 Total Use of Money & 
Property

8,032.16 12,000.00 12,000.00 

 Total Revenues 104,867.92 224,029.00 224,029.00 
EXPENDITURES

Personnel
Salaries/Wages

8045 Overtime Pay 327.83 200.00 400.00
8054 Salaries & Wages - 

Regular
8,428.33 15,000.00 18,000.00

Total Salaries/Wages 8,756.16 15,200.00 18,400.00 
Total Personnel 8,756.16 15,200.00 18,400.00 

Equipment & 
Tools

6390 Equipment 0.00 500.00 500.00
7242 Minor Tools, 

Accessories & Field 
Machines

367.32 1,000.00 1,000.00

Total Equipment & 
Tools

367.32 1,500.00 1,500.00 

Services & Supplies

800 - DRAINAGE
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Fiscal YTD 
12/31/25

2025-2026 
Budget

2026-2027 
Budget Notes800 - DRAINAGE

Insurance, 
Licenses & 
Regulatory Fees

6342 Fees - Regulatory 7,279.00 8,100.00 8,100.00
6345 Property Taxes & 

Assessments Costs
438.56 1,500.00 1,500.00

7325 Insurance 775.53 1,225.00 1,225.00
Total Insurance, 
Licenses & Regulatory 
Fees

8,493.09 10,825.00 10,825.00 

 Legal & 
Professional

7320 Professional & 
Consulting Services

1,336.36 5,000.00 5,000.00

7326 Legal Services 0.00 6,000.00 6,000.00
7340 Legal Notifications & 

Mandated Advertising
0.00 0.00 0.00

 Total Legal & 
Professional

1,336.36 11,000.00 11,000.00 

Office/Operations
7230 Misc Small Parts & 

Supplies
188.18 550.00 550.00

7249 Safety Supplies 0.00 500.00 500.00
Total 
Office/Operations

188.18 1,050.00 1,050.00 

Other Expense
7346 Promotional Expenses - 

Event
0.00 300.00 300.00

Total Other Expense 0.00 300.00 300.00 
Rent & Utilities

6000 Cell Phones 430.90 1,350.00 1,350.00
6025 Telephone 190.35 350.00 350.00
8610 Electric 960.47 1,500.00 1,500.00
8670 Street Lighting 697.27 1,300.00 1,300.00

Total Rent & Utilities 2,278.99 4,500.00 4,500.00 
Repairs & 
Maintenance

6405 R & M - Extinguishers 0.00 50.00 50.00
6640 R & M - Equip & Other 

Non-Stuctural Fixed 
Assets

1,460.28 4,000.00 4,000.00

6750 R & M - Minor Tools & 
Equipment

0.00 3,000.00 3,000.00
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Fiscal YTD 
12/31/25

2025-2026 
Budget

2026-2027 
Budget Notes800 - DRAINAGE

6800 R & M - Grounds & 
Collection Systems

342.85 1,500.00 1,500.00

6900 R & M - Buildings & 
Structures

0.00 1,000.00 1,000.00

Total Repairs & 
Maintenance

1,803.13 9,550.00 9,550.00 

Travel & Training
7324 Education & Training 

Fees
0.00 0.00 0.00

8475 Training Materials 0.00 0.00 0.00
Total Travel & 
Training

0.00 0.00 0.00 

Vehicle 
Maintenance & 
Repairs

7211 Misc Fuel & Diesel 406.39 1,000.00 1,000.00
7220 Gasoline 831.87 2,000.00 2,000.00

Total Vehicle 
Maintenance & 
Repairs

1,238.26 3,000.00 3,000.00

Total Services & 
Supplies

15,705.33 41,725.00 41,725.00 

Debt Service
2491 Internal Loan Due 

Water-500
29,634.22 59,938.45 59,938.45

TBD by end of April

9023 Debt Service - Interest 3,566.24 6,462.47 6,462.47
33,200.46 66,400.92 66,400.92

Capital Outlay
9006 Infrastructure CIP 0.00 70,000.00 70,000.00

Total Capital Outlay 0.00 70,000.00 70,000.00 
Reserves

9571 *Capital Outlay Reserve 0.00 0.00 0.00

Total Reserves 0.00 0.00 0.00
TRANSFERS

9511 Interfund Transfer Out 9,600.48 19,200.95 25,199.15
Total Transfers 9,600.48 19,200.95 25,199.15
Total Expenditures 67,262.43 212,526.87 221,725.07 

37,605.49 11,502.13 2,303.93 Net Revenues over Expenditures

Total Debt Service
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