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November 6, 2025
TO: LOCSD Board of Directors
FROM: Ron Munds, General Manager
SUBJECT: Agenda ltem 3B - 11/06/2025 Board Meeting
Review of the Executive Recruitment Firm Proposals for the

General Manager Position.

STAFF RECOMMENDATION

The staff recommends the following motion:
Motion: | move the Board:

1. Approve funding for professional services to conduct the
recruitment of a new General Manager, using Fund 100’s unassigned cash,
in an amount not to exceed $31,500.

2. Appoint an Ad Hoc Committee comprised of the Board President
and Vice President to review the recruitment proposals.

3. Authorize the Ad Hoc Committee to select the top-ranked firm and
authorize the Board President to execute a professional services contract
in an amount not to exceed $31,500.

DISCUSSION

Background

At the September 4, 2025, General Manager review meeting, the Board was
informed that the current General Manager intends to retire in 2026. Following this
announcement, the Board President and Vice President directed staff to solicit
proposals from qualified executive recruitment firms to manage the search
process for a new General Manager.

The Administrative Services Manager (ASM) contacted several firms, receiving
proposals from the following:

Peckham & McKenney

Bob Murray & Associates

Regional Government Services (RGS)
CPS HR Consulting

The ASM and General Manager evaluated each proposal based on:

Firm and team experience

Approach, schedule, and responsiveness to District needs
Fee structure and inclusions

References and track record
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After review, staff recommends the Board focus consideration on the proposals from Peckham &
McKenney and CPS HR Consulting, both of which demonstrated strong qualifications and experience
in local government recruitment.

Recommended Selection Process
To initiate recruitment by January 2026, staff recommends the formation of an Ad Hoc Committee
composed of the Board President and Vice President. The Committee would be responsible for reviewing

the two finalist proposals, selecting the preferred firm, and authorizing the Board President to execute a
professional services agreement for an amount not to exceed $31,500.

Fiscal Impact

The final contract amount will be negotiated within the not-to-exceed limit of $31,500. Estimated costs
are expected to fall between $20,000 and $30,000, depending on the firm selected.
As of August 31, 2025, Fund 100 includes $139,072.03 in unassigned cash. Staff recommends that this
unassigned cash be used to fund the recruitment process.

Attachment

e Peckham & McKenney Proposal
e CPS HR Consulting Proposal
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CosT OF SERVICES

The proposed fee to conduct the search process for your next General Manager is $31,500. We are pleased to discuss
this along with the proposed process to provide the service desired by the Board and be responsive to the District’s
needs. This is an all-inclusive fee for the services to achieve success in your search as described herein. Additional
services can be provided and negotiated accordingly.

Peckham & McKenney is unique
among recruiting firms for several
reasons including having a fixed all-
inclusive fee. We have found that an
all-inclusive fee for the search process
is simpler, cost-effective, and efficient.

The all-inclusive fee above includes
professional fees and expenses
(out-of-pocket costs associated

with advertising, Recruiter travel,
administrative support / printing

/ copying / postage / materials,
telephone / technology, internet
research checks on recommended
candidates, and full background check
on selected finalist only). For services
not specified herein, we will discuss
your interests and an appropriate fee.

Process oF PAYMENT

One-third of the all-inclusive fee is

due as a retainer upon execution of the
agreement. This retainer covers upfront
and necessary expenses incurred by
Peckham & McKenney on the City’s
behalf for the preparatory work and
advertising. If the retainer is not received
by Peckham & McKenney within 30
days of exccution of the agreement, we
will suspend the recruitment process until
payment is received. The second one-
third of the full payment will be invoiced
1 month from contract execution, and

it is due within 30 days following the
invoice date. The final one-third of the
full payment will be invoiced 2 months

from contract execution, and it is due

within 30 days following the invoice date.

AGREEMENT
Peckham & McKenney is the

operating name of City Management
Advisors LLI.C, Anton Dahlerbruch,
Managing Member.

INSURANCE
Peckham & McKenney carries

Professional Liability Insurance
($1,000,000 limit), Commercial
General Liability Insurance
($2,000,000 General Liability,

and $4,000,000 Products) and
Automobile Liability Insurance
($1,000,000). Our Insurance Broker

is B&B Premier Insurance Solutions,

Agoura Hills, CA.
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GUARANTEE

We are pleased to share that the Peckham {F McKenney
success and placement record are particularly strong.

We are confident that our recruitment process will result
in a quality candidate that will stay in your employment.

Our GUARANTEE:

e We will connect with the District in 6 months and 1 year after
the appointment to check-in.

o We will conduct a second search within 6 months of our search
process if a candidate is not placed.

o If the placement vacates the position within 1 year from the
date of accepting the offer, we agree to conduct a second
search within 6 months of the vacancy.

Because of how we conduct recruitments, it is unusual that we are
unsuccessful in providing a placement, an individual is not placed,
or the placement vacates the position within a year. In the
unlikely event that no qualified candidates are identified as a result
of the search efforts, and it is mutually agreed that the resultis due
to the search effort and/or process, we will extend the seatrch for
a second time for expenses ($7,200) only. If qualified applicants
are not selected or the selected candidate is separated from
employment within 1 year after accepting the offer, a second
search will be conducted for the discounted fixed fee of $19,350
(external candidates only, and except in the event of budgetary
cutbacks, promotion, position elimination, or illness/death, etc.).

Peckham & McKenney is committed
to diversity in its broadest possible
definition in every aspect of each
executive recruitment our firm
provides. We take pride in the
placement of women and applicants
of diversity, and are known for long,
successful tenures of candidates

selected by the agency.
Peckham & McKenney does not

discriminate on the basis of race,

color, religion, creed, sex/gender,
national origin/ancestry, disability,
pregnancy, sexual orientation (including
transgender status), marriage or family
status, military status, or age. We are
fully compliant with all applicable
federal and state employment laws and
regulations in all of our recruitments.

For over 30 years, founder Bobbi
Peckham has been a champion of
women seeking executive leadership
positions within local government.

With our diverse team of Recruiters,
Peckham & McKenney supports,
promotes and advocates for diversity in
the recruitment and hiring processes.
In addition to our outreach methods,
Peckham & McKenney routinely
advertises with the National Forum of
Black Public Administrators (NFBPA),
Local Government Hispanic Network
(LGHN) and CivicPRIDE as well

as the National Diversity Network to
ensure placement of your opportunity
with the following online venues:

* African American Job Network
* Asian Job Network

* Disability Job Network

* Latino Job Network

* LGBT Job Network

* Retirement Job Network

* Veteran Job Network

* Women’s Job Network
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Tue GATEWAY TO THE
NorTH CoASsT
'The City of Morro Bay is a vibrant,

welcoming coastal community with

a deep connection to its natural
surroundings. Located on California’s
picturesque Central Coast, halfway
between Los Angeles and San
Francisco, the City boasts a close-knit
community of approximately 10,500.
Morro Bay is instantly recognizable

to anyone who has traveled the
California Coast thanks to Morro
Rock, a 500-foot extinct volcano that
serves as a breathtaking attraction for
visitors and long-time residents alike.
On a given day, you can find paddlers
enjoying the glassy water of the bay,
bird watchers observing the estuary,
fishing boats heading out of the harbor
or travelers choosing a campground or
hotel room within walking distance of

the harbor.

'The City of Morro Bay receives
800,000 visitors annually from all
over the world, who are drawn to its
natural beauty, slow pace, and quaint
atmosphere. The area has many
opportunities for both road bikers and

mountain bikers, being near Montana

Photo by: Rachael Hendricks

de Oro State Park, and Morro Bay
State Park. The community is a
perfect temperate-climate home
base for travelers who want to stay
in an affordable location along the
Pacific Ocean but also want to see
amazing sights throughout San Luis
Obispo County, whether it be a play
at Cal Poly’s Performing Arts Center,
touring Hearst Castle, the San

Luis Obispo Children's museum or
wineries north in Paso Robles.

Community members enjoy many
wonderful parks and a uniquely
Morro Bay downtown atmosphere full
of small shops that include everything
from a used book store to arts and
crafts to coffee shops, restaurants, a
movie theatre, thrift stores, and more!
From the historic harbor to scenic
parks and tight-knit neighborhoods,
Morro Bay is a truly special place to
live and work.

Photo by: Danna Joy Images

For more information, please visit the
City’s website at: City of Morro Bay -
Official Website | Official Website.

THE ORGANIZATION

Morro Bay is a full-service City with a
FY 25/26 budget of $53.4 million and
healthy reserves. Services are provided
by a staff of 115 FTEs, organized

in the following departments: City
Manager’s Office (City Clerk,

and Human Resources), Finance,
Community Development, Fire,
Harbor, Police, and Public Works as

well as a Recreation Division.

TuE IDEAL CANDIDATE

Under policy guidance of the City
Council, performs high level of
administrative, technical, and
professional work in directing and
supervising the administration of city
government.

'The successful candidate will have a
record of success in complex and fast
paced organizations, documented
success managing projects to
completion, and a tactical and
strategic long-term vision. The ideal
candidate will have the equivalent of
broad municipal leadership experience
and experience in economic
development and/or community
development and working with capital
improvement projects. They will be
hands-on, action-oriented, and able to
quickly anticipate and address issues.

In addition, the ideal candidate will be:

* Ethical, respectful, and personable.
Confident, transparent, visible; and
good at connecting and building
relationships with others.

* An outstanding communicator who
is a good listener, inquisitive, calm,
and doesn’t take things personally.

* Hands on, high energy, driven, and

self-motivated. Courageous and
will stand up for their convictions.


https://www.morrobayca.gov/
https://www.morrobayca.gov/
https://city-morro-bay-ca-budget-book.cleargov.com/20037/introduction/public-officials-leadership
https://city-morro-bay-ca-budget-book.cleargov.com/20037/introduction/public-officials-leadership

* A problem solver who is flexible,
creative, resourceful, and can be a
“maverick” who doesn’t just think
in terms of what other jurisdictions
do, but breaks down the status
quo, thinks outside the box and is
willing to take chances.

* Organized, responsive, strategic,
and mission oriented. Able to

facilitate constructive policy
discussions with the City

Council and help the Council be
accountable to stay on track with
advancing strategic priorities.
Clear on the City Manager’s role
with respect to managing staff and
implementing Council policy.

* A collaborative and dynamic leader
who clearly defines the mission and
vision, is inspirational, inclusive,
approachable, and creates a culture
where staff can thrive and reach
their full potential. A teambuilder
who is even handed, levelheaded,
motivates the team to execute
and achieve goals, and does not
micromanage but ensures the work
plan is organized and the team
meets their objectives.

* Able to foster and maintain positive
relationships with unions and
employee associations.

* Able to impart a public service
philosophy and measure the
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effectiveness of the organization,
processes, and procedures.

Proactively engaged with the
community and finds ways to
engage those who aren’t actively
engaged; able to build connections
and consensus with people who
have different perspectives. The
City’s biggest fan and cheerleader;
passionate about the community
and vested in serving the
community long term.

* Engaged regionally, keeps their
finger on the pulse of the region
and places an emphasis on
coordinating and working with
other Cities and partner agencies.
Able to build relationships at the
State and Federal level to advocate

on behalf of the City.

Financially astute with an in-depth

understanding of municipal
finance and experience delivering
structurally sound and sustainable

budgets.

Able to help the City evolve

and take advantage of revenue

and economic development
opportunities without losing Morro
Bay’s charm, old town fishing

village feel, and character.

While experience in working in
California is highly desirable, the
City also welcomes interest from
candidates outside the state who
possess a strong understanding of key
California issues such as affordable
housing, homelessness, the California
Coastal Commission, natural habitat
management, tourism, and the
dynamics of small coastal towns.

EXPERIENCE/
EpucaTtion
REQUIREMENTS
This position requires
the equivalent of
graduation from an

accredited four-year

college or university with a degree
in Public Administration, Political
Science, Business Management

or a closely related field and five
years of experience in municipal
government as an Assistant /
Deputy City Manager, City
Manager, or department head of
comparable complexity. A Master’s
degree is preferred.

THe COMPENSATION
PackAGE

'The annual salary range for this
at-will position is up to $265,000,
depending on qualifications.

The City offers the following excellent

benefits which are negotiable:

CaALPERS DerINED BENEFIT
PensioN:
* Classic members 2% @ 55 -

Employee contribution is 12%.

* PEPRA members 2% @ 62 -
Employees pay the full 7.75%

employee contribution.

* Social Security / Medicare: The
City does not participate in Social
Security. The City does participate

in Medicare.

DererrED ComPENsaTION IRS 457
Pran: The City will contribute up

to $3,500 annually to the employee
457 plan.
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HEeavrTH INSURANCE:

* Medical Benefits — CalPERS
Health Insurance with 100% City
paid employee only coverage for
PERS Gold Anthem PPO, 90%
City paid for employee + 1, and
89% City paid for family coverage.

* Dental & Vision — Principal
insurance covered 100% by the
City for employee and family
through 2025.

Lire INsurance / AD&D: City
paid basic life/AD&D insurance of
$50,000

Long Term DisasiLiTy: After a
90-day waiting period, City paid
long-term disability coverage of up to
$5000 per month.

ANNvAL LEAVE: Vacation up to 20
days based on years of service in the
public sector (accrual tier negotiable);
96 hours sick leave; 80 hours of admin

leave; and 14 paid holidays.

RELOCATION ASSISTANCE:
Negotiable.

The City of Morro Bay is an Equal
Employment Opportunity employer.

It is the City's policy to ensure equal
employment opportunity for all persons

Photo by: Danna Joy

SEARCH SCHEDULE

Filing Deadline:...........ccccovuennnenee.

.......................... September 21, 2025

Preliminary Interviews (telephonic): .............. September 29 & 30, 2025
Meeting to Review all Candidates: ............ccccueuvennenee. October 14, 2025

Panel Interviews (In-Person): ......

........................... November 14, 2025

November 15, 2025

These dates have been confirmed, and it is recommended

that you plan your calendar accordingly.

seeking employment or promotion to
assure equal employment opportunity
based upon ability and fitness to all
persons regardless of race, religious creed,
color, national origin, ancestry, sex,
childbirth, breast-feeding, age, physical
or mental disability, medical condition,
sexual orientation, marital status,
gender identity, gender expression,
genetic characteristics or information,
military or veteran’s status, and/or any
other category protected by federal and/or

state law.

Tue RECRUITMENT

Process
To apply for this key position

and exciting career opportunity,
please submit a current resume and

compelling cover letter through our
website at:

Peckham & McKenney

www.peckhamandmckenney.com

Resumes are acknowledged within

two business days. Contact Roberta
Greathouse at 831.998.3194, toll-free at
866.912.1919, or via email at Roberta@
PeckhamandMcKenney.com if you
have any questions regarding this
position or the recruitment process.

MCKENNEY

EXECUTIVE SEARCH

www.peckhamandmckenney.com


www.peckhamandmckenney.com
mailto:Roberta%40PeckhamandMcKenney.com?subject=
mailto:Roberta%40PeckhamandMcKenney.com?subject=
www.peckhamandmckenney.com
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PROPOSAL

Los Osos Community Services
District

Executive Search Services for General Manager
October 13, 2025

Submitted by:
Melissa Asher
Client Services Director
CPS HR Consulting, 2450 Del Paso Road, Suite 220, Sacramento, CA 95834
P:(916) 471-3481, vbrashear@cpshr.us
Tax ID: 68-0067209
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Proposal to the Los Osos Community Services District
Executive Search for General Manager

October 13, 2025

Laura Durban, Administrative Services Manager
Los Osos Community Services District

PO Box 6064

Los Osos, CA 93402

Submitted via email to: Idurban@Ilosososcsd.org

Subject: Executive Recruitment Services for General Manager
Dear Laura,

CPS HR Consulting (CPS HR) is pleased to have the opportunity to submit a proposal to assist the
Los Osos Community Services District (District) with the recruitment of a new General Manager.
We are uniquely qualified to undertake this effort as we have vast experience in assisting public
agencies with executive search, screening, and placement.

We understand that each agency is unique, and our extensive experience allows us to tailor our
process to specifically meet your needs. Our work with local government agencies throughout
the United States gives us an in-depth understanding of government operations, programs, and
services.

CPS HR offers a broad spectrum of human resource services while delivering personalized,
results-oriented services, utilizing best practice methods of recruitment and selection strategies
from our team of recruitment experts. Each recruitment is an opportunity to shape and prepare
your organization for the future. We understand how important this transition is for you and are
perfectly placed to assist you in this endeavor. Once this project begins, we will work with the
District to tailor our process to highlight this exciting opportunity and attract the best possible
candidates.

Thank you for the opportunity to be considered for this assignment. Should you have questions
or comments about the information presented in this proposal, please contact me at (916) 471-
3358 or via email at masher@cpshr.us.

Sincerely,

A
' {_L L f'f_""'_ft\}( 14

Melissa Asher

e

Client Services Director
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Proposal to the Los Osos Community Services District
Executive Search for General Manager

Business Information and Background

Organization Identification Table

ORGANIZATION IDENTIFICATION INFORMATION

Legal Name and DBA

Cooperative Personnel Services dba CPS HR Consulting

Main Office

2450 Del Paso Road, Suite 220, Sacramento, CA 95834
*Primary location from which services will be provided.

Main Phone

Main: (800) 822-4277; FAX (916) 263-3613

Regional Offices

20211 Guadalupe Street, Suite 260, Austin, TX 78705
7350 E Progress Place, Greenwood Village, CO 80111
1968 S. Coast Hwy # 961, Laguna Beach, CA 92651

2014 Champions Gateway, 3rd Floor, Canton, OH 44708

Years in Business

Established 1985

# of FTEs

108

Type of Organization

Joint Powers Authority (Public Agency)

State/County Registration #s

As a California JPA with federal income tax exemption under IRS
Code Section 115, CPS HR is exempt from most Local and State
taxes.

Federal Tax ID#/TIN/EIN

68-0067209

Dun and Bradstreet

12-851-2480

Website

Proposal Content and
Authorized to Sign Contract

www.cpshr.us

POINTS OF CONTACT

Melissa Asher, Sr. Practice Leader; (916) 471-3358;
masher@cpshr.us
2450 Del Paso Rd., Ste 220, Sacramento, CA 95834

Lead Staff for Executive
Recruitment Services

Pamela Derby, Manager, Executive Recruitment; (916) 471-3126;
pderby@cpshr.us; 2450 Del Paso Rd., Ste 220, Sacramento, CA
95834

CPS HR A== CONSULTING
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Proposal to the Los Osos Community Services District
Executive Search for General Manager

About CPS HR Consulting

CPS HR is a client-focused human resources and management consulting firm dedicated to
addressing the unique challenges faced by government and non-profit organizations. Founded
in 1985, we have earned a reputation as a trusted advisor by leveraging our in-depth public
sector expertise to deliver practical, results-driven solutions. As a Joint Powers Authority, we
are a self-supporting government agency exclusively serving public entities. This gives us a
distinct advantage in understanding and meeting the specific needs of clients across all levels of
government, including Federal, State, Local, Special Districts, Higher Education and Non-Profit
organizations for 40 years

Our unwavering commitment to delivering an unparalleled client experience is built on our
comprehensive knowledge of the complexities within the public and non-profit sectors. We
assist organizations in attracting, hiring, retaining, and motivating top talent, essential for driving
organizational excellence in alignment with their vision.

With more than 108 full-time employees and a network of 200+ project consultants and technical
experts across the nation, CPS HR has partnered with more than 2,700 public and non-profit
clients throughout the United States.

Headquartered in Sacramento, CA, with regional offices in Texas, Colorado, Ohio, and Southern
California, we are strategically positioned to support your organization's growth and help your
employees fulfill the promise of public service.

Client Focused

We help clients succeed by:

B Understanding Their Goals: We listen to your needs, understand your business, and
focus on achieving your desired outcomes.

B Unlocking New Perspectives: Together we explore new ideas, expand possibilities, and
consider the broader impact on those you serve.

B Bringing Solutions to Life: We put plans into action, making strategies operational and
effective.

B Empowering Their Growth: Provide you with the tools and knowledge to elevate
performance and expand capabilities for your organization and those you serve.

CPS HR == CONSULTING page | 4



Proposal to the Los Osos Community Services District
Executive Search for General Manager

Joint Powers Authority

Cooperative Personnel Services, doing business as CPS HR Consulting, is a national firm and is a
governmental Joint Powers Authority (JPA) of the State of California. A JPA is a public agency
created pursuant to the Joint Exercise of Powers Act (Government Code 6500 et seq). This Act
allows two or more government agencies to establish a new public entity authorized to exercise
those powers jointly held. A JPA is an instrumentality of a state or a political subdivision of a state
and is not a registered corporation of any state. Cooperative Personnel Services was established
under a “Joint Powers Agreement” by the State Personnel Board of the State of California, the
counties of Sacramento and Sonoma, the Hayward Unified School District, the City of Anaheim,
and the East Bay Municipal Utility District, and its purpose is to provide the opportunity for the
joint powers “to discuss, study and solve common or similar problems with respect to modern
human resource and related management processes.”

A BOARD OF DIRECTORS

_ Our board members represent a diverse group of public agencies and
CPS H R provides leadership, stewardship and guidance in helping CPS HR to
CONSULTING achieve its mission and goals.
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Linda Andal Fernando Yafiez Vincent Zamora Joanette Freeman
HR Director, Exec Director of Classified HR, Hayward HR Director, HR Director,
City of Anaheim (CA) Unified School District (CA) City of Las Vegas (NV) County of Mecklenburg (NC)

Pmellas% ﬁ"“ Plano ACRAMENTO

unl- City of Excellence COUNTY
Wade Childress LaShon Ross Joseph Hsieh
Chief HR Officer Deputy City Manager, Personnel Services Division Chief,

Pinellas County (FL) City of Plano (TX) County of Sacramento (CA)

CPS HR Consulting is a national human resources firm structured as a Joint Powers Authority (JPA)
under California law. As a public agency—not a private corporation—we were established
through a partnership among several government entities to serve the unique needs of the public
sector. Our JPA status means we are mission-driven, not profit-driven, allowing us to focus on
delivering high-quality, cost-effective solutions that align with the values and goals of
government clients.
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Proposal to the Los Osos Community Services District

Executive Search for General Manager

This structure gives our clients the best of both worlds: the flexibility and innovation of a
consulting firm, paired with the accountability, transparency, and public-service orientation of a
governmental agency. Clients can trust that our recommendations are grounded in a deep

understanding of public sector challenges, and that we operate with integrity, objectivity, and a

commitment to public service excellence.

Areas of Expertise and Core Markets

CPS HR believes in an integrated, systems-based approach to talent management and provides

consulting in all the key areas which follow.

S CORE SERVICES

. _ _
CPS HR Comprehensive HR solutions for advanced
CONSULTING organizational performance.

Classification & Compensation
HR Consultation / Qutsourcing
HR Membership Subscription
Recruitment Solutions
Organizational Assessment
Succession Planning

HR COMPLIANCE
. Audits
. Policies & Procedures

*  Complaint Investigation

LEARNING & DEVELOPMENT
Training

Executive Coaching
Performance Management

360° Feedback

CPS HR A== CONSULTING

Assessment Center Services
Employment Testing/Test Rental
Job Analysis

*  Selection Tools Development
Test Administration

ORGANIZATIONAL CULTURE
Diversity Equity Inclusion (DEI)
Employee Engagement

LICENSING & CERTIFICATION
Accreditation
Applicant/Candidate Management
Credential Program Management
Testing Services

Page | 6



Proposal to the Los Osos Community Services District
Executive Search for General Manager

Our Approach

Key Stakeholder Involvement

The Board on behalf of the Los Osos Community Services District must be intimately involved in
the search for a new General Manager. Our approach assumes their direct participation in key
phases of the search process. At the discretion of the Board, other key stakeholders may also be
invited to provide input for the development of the candidate profile.

The Board’s Needs

A critical first step in conducting a successful executive search is for the Board to define the
professional and personal qualities required of the General Manager. CPS HR has developed a
very effective process that will permit the Board to clarify the preferred future direction for the
District; the specific challenges the District is likely to face in achieving this future direction; the
working style and organizational climate the Board wishes to establish with the General Manager
and ultimately, the professional and personal qualities required of the General Manager.

Commitment fo Communication

Throughout the recruitment process, we are strongly committed to keeping you fully informed
of our progress. We will collaborate with you to provide updates on the status of the recruitment
via your preferred method of communication (phone conference, email, etc.).

We place the highest level of importance on customer service and responding in a timely manner
to all client and candidate inquiries. Our previous clients and candidates have expressed a sincere
appreciation for our level of service and responsiveness to the management of the recruitment
process. As a result, we have many long-term relationships with clients that have led to
opportunities to assist them with multiple recruitments.

CPS HR’s communication continues once you have selected the new General Manager. We will
contact the Board and the newly appointed General Manager within six months of appointment
to ensure an effective transition has occurred.

Aggressive, Proactive, and Robust Recruitment

We take an aggressive approach in identifying and recruiting the best available candidates. There
are those candidates who would gladly rise to the professional challenge and apply for this
position; however, some of the best candidates are often not actively seeking a new position and
may only consider a change once we present them with your opportunity. Evoking the sense of
vision and opportunity in qualified persons is among the responsibilities of CPS HR, and we pride
ourselves in our efforts to reach the best available potential candidates.
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We use advertisements, directly email the outreach brochure, post messages and connect with

potential candidates on business media such as LinkedIn, and of course, pick up the phone and
call qualified individuals and referral sources.

Diversity Outreach Process

CPS HR strives to attract the most highly qualified, diverse candidate pool possible. We are
pleased that our diligent efforts have resulted in more than 57% of our executive level
placements being people of color and/or female candidates within the past three years.

We accomplished this by advertising with organizations like the National Forum for Black Public
Administrators and the Local Government Hispanic Network in order to reach these specific
population groups. We also seek candidate referrals from local subject matter experts and the
national leadership of groups like Women Leading Government. By taking the time to directly
contact these influential industry experts, we ensure that we capture the maximum number of
distinguished candidates — particularly those who are well-known in their industries, but who
may not be actively looking for a new job.

Our recruitment process results in an exceptionally diverse candidate pool and a high level of
client satisfaction.
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Experience and Qualifications

CPS HR is a Partner of the California Special Districts Association (CSDA). CSDA has teamed up
with CPS HR Consulting to provide CSDA members exclusive access to our Human Resources Service
offerings. As CSDA Partners, we are privileged to serve CSDA member agencies, like yours, by
providing access to skilled public sector HR Consultants who possess a deep bench of expertise, while
providing guidance through our Executive Search, HR Membership, HR On-Demand, training, and
classification and compensation services.

CPS HR is a Select Partner of CALCCA. In 2023, the CALCCA teamed up with CPS HR Consulting to
provide CALCCA members exclusive access to our Human Resources Service offerings. As Select
Partners, we are privileged to serve CALCCA member agencies, including CCEs, energy and water
agencies and PUCs, by providing access to skilled public sector HR Consultants who possess a deep
bench of expertise, while providing guidance through our Executive Search, HR Membership, HR-
On-Demand, training, and classification and compensation services.

CPS HR Consulting has been assisting organizations with their talent management needs for
over 35 years. We have unique expertise in delivering HR management and consulting services,
employment testing, and assessment services to government agencies throughout North
America. Our core competency is its knowledge of and expertise in the public sector.

Recruitment Experts

CPS HR specializes in the recruitment and selection of key professionals for cities, counties,
special districts, and non-profits. Working in partnership with the governing body or selection
team, we develop customized search strategies that focus on locating and recruiting qualified
candidates who match the agency’s unique needs. Our wealth of recruitment experience has
been gained through more than 20 years of placing senior and mid-level executives in public
agencies throughout the United States.

B Unmatched Recruitment Experience for Government Agencies. CPS HR has extensive
experience in recruiting executive-level professionals for public agencies across the
United States. As a public agency ourselves, we understand how to work with and within
government. Our understanding of public sector culture and policy uniquely sets us apart
from our competitors.

B Focus on Diversity Recruiting. In the past three years, 57% of the candidates placed by
CPS HR are female, members of ethnic minorities or both. To continue this trend, CPS HR
is constantly assessing the best methods for reaching the broadest network of possible
candidates. To that end, we have just signed a contract with Zoom Info, a new sourcing
platform, that includes a diversity sourcing filter.

B Seasoned Executive Recruiters. Our recruiters possess a high level of expertise in
recruiting and placing executive-level professionals. Our staff of experts includes an
exceptional group of full-time employees as well as a full complement of subject matter
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experts, intermittent employees, and part-time employees with a variety of public and
private sector experience.

B Detailed Needs Assessments. We conduct a detailed needs assessment to identify 1)
future organizational direction; 2) challenges facing the position; 3) the working style
and organizational climate; and 4) required core and job specific competencies as well
as personal and professional characteristics.

B Success Recruiting Non-Job Seeking Talent. We recognize that the very best candidates
for some types of positions may not be looking for a career change, therefore, our
recruitment team takes a very aggressive approach to identify and recruit such
candidates.

B Vast Pool of Public Agency Contacts. CPS HR maintains a database of candidates and an
extensive network of external resources to leverage for executive-level positions. We
utilize our vast pool of public and non-profit contacts to deliver a strong list of competitive
candidates who will be well prepared to assist you in the accomplishment of your specific
mission and goals.

B Satisfied Clients. Our executive search client satisfaction rating averages 4.6 on a scale
of 5. While many companies talk about client satisfaction, how many measure the impact
of that through assessing client satisfaction by distributing written surveys and tying the
results of these surveys to their performance management system? CPS HR Consulting
does. A client satisfaction survey is sent at the end of every engagement requesting
feedback on the quality of our staff, deliverables, and the overall consulting relationship.

B Retention/Success Rate. Our success rate is tied to the longevity of the candidates we
place, currently more than 95% of our placements are still in their position after two
years.

B Partial list of recruitments. Below is a brief listing of recent similar placements to show
our experience with similar executive recruitments. The highlighted recruitments were
conducted by our proposed recruitment team of Pam Derby and Fatima Nukic.

Agency ‘ Titles ‘ Year Completed
San Joaquin Area Flood Control Agency, CA General Manager 2025
South Placer Municipal Utility District, CA General Manager 2025
City of Rancho Cucamonga, CA Deputy Director of 2025
Engineering/Utility Manager

Tahoe-Truckee Sanitation Agency, CA General Manager 2025
Town of Discovery Bay Community Services Assistant General Manager 2025
District, CA

El Dorado Irrigation District, CA General Manager 2025
Goleta West Sanitary District, CA General Manager 2025
Orange County Power Authority (OCPA) Chief Executive Officer 2024
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Agency ‘ Titles ‘ Year Completed

Orange County Power Authority (OCPA) Chief Operating Officer 2024

Orange County Power Authority (OCPA) Power Resources Manager 2024

San Jose Clean Energy Deputy Director of Power 2024
Resources Manager

San Jose Clean Energy Executive Search Master 2024

Ojai Valley Sanitary District, CA General Manager 2024

Santa Lucia Community Services District, CA General Manager 2024

Stege Sanitary District, CA District Manager 2024

Ironhouse Sanitary District, CA General Manager 2024

Ventura County Employees’ Retirement Retirement Administrator (CEO) 2024

Association

Montgomery County Dept. of Transportation Deputy General Manager, 2024
Operations (Partial)

City of San Jose, CA Regional Wastewater Facility 2024
General Manager

Harlingen Waterworks System Assistant General Manager 2024

City and County of San Francisco, CA Assistant General Manager, 2024
Wastewater Enterprise (Outreach)

Utah Transit Authority General Manager 2024

North San Joaquin Water Conservation District, | General Manager 2023

CA

City of Santa Clara Silicon Valley Clean Power Executive Search Master 2023

North of the River Recreation and Park District | General Manager 2023

Metropolitan Transportation Commission Executive Director 2023

Coastside County Water District, CA Assistant General Manager 2023

Sierra Lakes County Water District, CA General Manager 2023

Central Contra Costa Sanitary District, CA Deputy General Manager 2023

North of the River Recreation & Park District, CA | General Manager 2023

Selma-Kingsburg-Fowler County Sanitation General Manager 2023

District, CA

East Bay Regional Park District, CA Assistant General Manager of 2023
Acquisition, Stewardship, and
Development

East Bay Regional Park District, CA Assistant General Manager of 2023
Operations
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Agency ‘ Titles ‘ Year Completed
City of Grand Prairie, TX Epic General Manager (Outreach) 2022
Indian Wells Valley Water District, CA General Manager 2022
San Diego County Water Authority, CA General Counsel 2022
Texas Recreation & Park Society, TX Executive Director 2022
Mid-Peninsula Water District, CA General Manager 2022
East Bay Regional Park District, CA General Manager 2021
Metropolitan Transportation Commission, CA General Counsel 2020
Alderwood Water and Wastewater District, WA | General Manager 2020
Elk Grove Water District, CA Program Manager 2020
City of Ontario, CA Assistant General Manager 2020
City of Redlands, CA Director of Municipal Utilities and 2020
Engineering
Carmichael Water District, CA General Manager 2020
Hayward Area Recreation and Park District, CA | General Manager 2020
Alameda County Transportation Commission, Executive Director 2019
CA
California Student Aid Commission, CA Executive Director 2019
San Mateo County Harbor District, CA General Manager 2019
Turlock Irrigation District, CA General Manager 2019
Metropolitan Transportation Commission, CA Executive Director 2019
Valley of the Moon Water District, CA General Manager 2019
East Contra Costa Irrigation District, CA General Manager 2019
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Methodology and Scope of Work

Our proposed executive search process is designed to provide the District with the full range of
services required to ensure the ultimate selection of a new General Manager is uniquely suited
to the District's needs. CPS HR can perform Outreach Only or Partial Recruitment services if a Full
Recruitment is not currently needed by District.

cDe\c’j('a!jO? Aggressive,

andiaare Proactive, i
Profile and and Robust selection
Recruitment Recruitment

Strategy

Phase I: Our consultant will meet with the Board to ascertain the District’s needs and ideal
candidate attributes, to target our search efforts, and maximize candidate fit with the District.

Phase Il: The recruitment process is tailored to fit the District’s specific wants and needs, with
targeted advertising, combined with contacts with qualified individuals from our extensive
database.

Phase llI: The selection process is customized for the District. CPS HR will work with the Board to
determine the process best suited to Los Osos Community Services District.

Below is a breakdown of the services included in each recruitment option.

Task Description Outreach ETAE]

Phase | - Develop Candidate Profile and Recruitment Strategy

1 | Finalize Schedule X X
2 Hold Key Stakeholder Meetings X X X
3 Develop Candidate Profile X X X
4 Develop Recruitment Brochure X X X

Phase Il — Aggressive, Proactive, and Robust R

1 Place Ads X X X
) chaennc'lcii?; ::sd Contact Potential X X X
3 Review Application Materials X X
4 Conduct Screening Interviews X X
5 Submit Client Report X X
6 Client Meeting to Select Semifinalists X X
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7 Notify Candidates X X
Phase lll — Selection

1 Prepare Assessment X
Schedule Candidates; Coordinate

2 X
Travel

3 Prepare Evaluation manuals

4 Facilitate Finalist Selection Process
Conduct Reference and Background

5 X
Checks

6 | Assist in Negotiation (if requested) X

Phase | - Develop Candidate Profile and Recruitment
Strategy

Task 1 - Review and Finalize Executive Search Process and Schedule
Task 2 - Key Stakeholder Meetings
Task 3 - Candidate Profile and Recruitment Strategy Development

Task 4 - Develop Recruitment Brochure

The first step in this engagement is a thorough review of the District’s needs, culture and goals;
the executive search process; and the schedule. CPS HR is prepared to meet with key
stakeholders to obtain input in developing the ideal candidate profile and to assist us in
understanding key issues and challenges that will face a new General Manager. Activities will
include:

B Identifying key priorities for the new General Manager and the conditions and challenges
likely to be encountered in achieving these priorities.

B Describing the type of working relationship the Board wishes to establish with the General
Manager.

B Generating lists of specific competencies, experiences, and personal attributes needed by
the new General Manager in light of the discussions above.

B Discussing recruitment and selection strategies for the Board’s consideration to best
produce the intended results.

CPS HR will provide a summary to the District stemming from these activities as an additional
source of information for developing the candidate profile and selection criteria.

Following the completion of the workshop session, CPS HR will work with a professional graphic
artist to design a recruitment brochure and present it to the District for review. Please refer to
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Appendix A for a sample brochure. Additional brochure examples are available on our website
at https://www.cpshr.us/executive-level-recruitment-2/.

Phase Il - Aggressive, Proactive, and Robust Recruitment
Task 1 - Place Advertisements

Task 2 - Identify and Contact Potential Candidates

Task 3 - Resume Review and Screening Interviews

Task 4 - Board Selects Finalists

The recruitment process is tailored to fit the District’s specific wants and needs, with targeted
advertising, combined with personal contacts with qualified individuals from our extensive
database.

CPS HR will prepare, submit for your approval, and publish advertisements on professional and
affiliate websites to attract candidates on a nationwide, regional, local or targeted basis based
on the recruitment strategy. Examples may include:

Advertising Sources — General Manager

B District’s website B California Water Environment Association
B CPS HR website B Brown and Caldwell Jobs

B CSDA website B American Water Works Association

B CASA B California State Association of Counties

| |

| |

California Rural Water Association Western City

Careers in Government LinkedIn

As a consulting firm that interacts with hundreds of public sector executives during engagements,
we have a cadre of individuals who we inform of recruitments, both to increase the visibility of
the opening and to attract appropriate individuals who fit the special needs of our client.
Communication with these professionals ensures that an accurate picture of the requirements
of the job is apparent and proliferated throughout their professional networks.

CPS HR is focused on reaching a diverse candidate pool and would recommend
publications/websites that are targeted to minority and female candidates. In addition to placing
ads on websites aimed at minority candidates, we will contact leaders within appropriate
associations to gain their insight and referrals of possible candidates.

Within the past three years, more than 57% of our executive level placements have been
minority and/or female candidates.
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CPS HR will prepare an email distribution list containing prospective candidates and referral

sources. These individuals will receive a link to the General Manager brochure along with a
personal invitation to contact CPS HR should they have any questions about the position.

CPS HR maintains a comprehensive, up-to-date database of industry leaders and experienced
professionals; however, we do not rely solely upon our current database. We also conduct
research to target individuals relevant to your specific needs and expectations to ensure that we
are thorough in our efforts to market this position to the appropriate audience and to garner a
diverse and quality pool of candidates.

We will:

B Convey a strong sense of the purpose and strategy of District. For many talented
individuals, understanding these aspects is one of the key motivators to compete in such
an environment.

B Provide guidance and resources to candidates regarding the area’s cost of living, mean
and median housing prices, higher education opportunities, K-12 education information,
and other aspects of interest to those who are considering relocating to the area.

B Actively seek highly qualified candidates who may be attracted by the prospect of
collaboration with other departments, providing exceptional leadership to District or
continuing to ensure the public confidence in the integrity of District.

CPS HR will directly receive and initially screen all resumes. This screening process is specifically
designed to assess the personal and professional attributes District is seeking and will include a
thorough review of each candidate's resume, and if applicable, supplemental questionnaire
responses and other supporting materials. CPS HR will personally speak to selected candidates
during a preliminary screening interview and will spend extensive time ascertaining each
candidate’s long-term career goals and reasons why the candidate is seeking this opportunity, as
well as gaining a solid understanding of the candidate’s technical competence and management
philosophy. We will gather data on any other unique aspects specific to this recruitment based
upon the candidate profile, as well as conduct internet research on each candidate interviewed.

CPS HR will prepare a written report that summarizes the results of the recruitment process and
recommends candidates for further consideration by the Board. Typically, the report will
recommend five to eight highly qualified candidates and will include resumes and a profile on
each interviewee's background. CPS HR will meet with the Board to review this report and to
assist them in selecting a group of finalists for further evaluation.

Phase Il - Selection
Task 1 - Design Selection Process
Task 2 - Administer Selection Process

Task 3 - Final Preparation for Appointment
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Task 4 - Contract Negotiation (if requested)

CPS HR will design a draft selection process based on information gathered in Phase |. We will
meet with the District to review this process and discuss the District’s preferred approach in
assessing the final candidates. The selection process will typically include an in-depth interview
with each candidate but may also include other selection assessments such as an oral
presentation, preparation of written materials, and/or problem-solving exercises.

We will coordinate all aspects of the selection process for the District. This includes preparing
appropriate materials such as interview questions, evaluation manuals, and other assessment
exercises; facilitating the interviews; assisting the District with deliberation of the results; and
contacting both successful and unsuccessful candidates.

Following the completion of the selection process, CPS HR will be available to complete the
following components:

B Arrange Follow-up Interviews/Final Assessment Process: Should the District wish to
arrange follow-up interviews and/or conduct a final assessment in order to make a
selection, CPS HR will coordinate this effort.

B Conduct In-Depth Reference Checks: The in-depth reference checks are a comprehensive
360-degree evaluation process whereby we speak with current and previous supervisors,
peers, and direct reports. (It is our policy to not contact current supervisors until a job
offer is made, contingent upon that reference being successfully completed, so as not to
jeopardize the candidates’ current employment situation.) Candidates are requested to
provide a minimum of five references. CPS HR is able to ascertain significant, detailed
information from reference sources due to our commitment to each individual of
confidentiality, which leads to a willingness to have an open and candid discussion and
results in the best appointment for the District. A written (anonymous) summary of the
reference checks is provided to the District.

B Conduct Background Checks: Upon a conditional job offer, we will arrange for a
background check of a candidate’s records on driving, criminal and civil court, credit
history, education, published news, and other sensitive items. Should any negative or
guestionable content appear during these checks, CPS HR will have a thorough discussion
with the finalist(s) and will present a full picture of the situation to the District for further
review.

B Contract Negotiation (if requested): Successful negotiations are critically important, and
we are available to serve as your representative in this process. With our expertise, we
can advise you regarding current approaches to various components of an employment
package. We can represent your interests with regards to salary, benefits, employment
agreements, housing, relocation, and other aspects, with the ultimate goal of securing
your chosen candidate.
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Timeline

The project team CPS HR has selected is prepared to begin work upon receipt of a fully-executed
contractual agreement. All search activities up to and including the selection of a new General
Manager can be completed in 12 to 14 weeks. Partial recruitment can be completed in 10-12
weeks and Outreach Only projects in 4-6 weeks. The precise schedule will depend on the
placement of advertising in the appropriate professional and affiliate websites, and the ability to
schedule, as quickly as possible, the initial meeting. A proposed schedule of major milestones is
presented below.

Task Name Month 1 Month 2 Month 3 Month 4
Weeks i 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Initial Meeting

Draft Brochure

Brochure Approved/
Printed & Place Ads

Aggressive Recruiting

Final Filing Date

Preliminary Screening

Present Leading
Candidates

Semi-finalist Interviews

Raference/
Background Checks

Final Interviews

Appointment

Weeks 1 2 32 4 5 6 7 B 9 10 11 12 12 14 15 16
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Our Executive Recruiting Team

CPS HR has assembled a strong project team with each member possessing extensive recruiting
experience and a direct, in-depth understanding of local government. Our executive recruitment
team will work collectively to fulfill the District’s needs in a timely and effective manner. We are
committed to providing each client the same level of service excellence, and we take great care
not to take on more work than this commitment allows. We will not utilize subcontractors for
these services. No staff members will be removed or replaced without the prior written
concurrence of the District.

Role/Project Assighment

Manager, Executive Recruitment | Pamela Derby (916) 471-3126 | pderby@cpshr.us

Associate Executive Recruiter Fatima Nukic (916) 471-3308 | fnukic@cpshr.us

Team Biographies
Pam Derby, Manager, Executive Recruitment

Since joining CPS HR Consulting in 2003, Pam Derby has conducted a wide range of recruitments
for county, city, special district and association executives including city attorney, executive
director, General Manager, city manager, assistant and deputy city manager, police chief,
community and economic development director, human resource director, finance director, city
administrator, registrar of voters, library director, and director of information technology in
addition to specialized support positions. Ms. Derby has recently completed the General
Manager recruitments for the Ironhouse, Ojai Valley and Stege Sanitary Districts.

Prior to joining CPS HR, Ms. Derby served as the Aide to the Yuba County General Manager of
Supervisors serving as the General Manager’s liaison to County Department Heads, the
community, and the media. This experience provided her with a unique perspective into the
special circumstances that exist in a General Manager/Council-Manager relationship and a keen
awareness of the inner workings of local government. She is sensitive to balance the wants of
the community with the needs of the client so as to tailor a recruitment process that reaches out
to the most appropriate candidates and ensures a diverse group of individuals from which to
make a selection. She has successfully employed these techniques in jurisdictions ranging from
under 10,000 to 10 million. Moreover, she employs a firmly-held personal philosophy that
candidates must be treated with the same respect and careful consideration as her client.
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Fatima Nukic, Associate Executive Recruiter

Fatima Nukic has over ten years of professional experience in the public sector. She has assistant
on a wide range of recruitments for county, city, special district, and association executives
including executive director, city attorney, police chief, human resources director, finance
director, health and human services director, risk manager, environmental resources director, to
name a few. Ms. Nukic is an action-oriented and results-driven leader who thrives on finding
new ways to promote recruitments and finding ideal candidates. She brings an extensive
background in promoting, sourcing, and social media marketing to her role as an Associate
Executive Recruiter at CPS HR Consulting.
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References

Provided below is a partial list of clients we have recently worked with in providing similar
executive recruitment services. We are confident that these public-sector clients will tout our
responsiveness and ability to successfully place candidates that were a good fit for their
organization’s needs.

CLIENT/POSITIONS CONTACT(S)

Ironhouse Sanitary District Susan Morgan, Chair, Board of Directors
450 Walnut Meadows Drive 925-625-2279
Oakley, CA 94561 smorgan@isd.us

General Manager (2024)

Ojai Valley Sanitary District Bill Stone, Chair, Board of Directors
1072 Tico Road (805) 507-6028
Ojai, CA 93023 William.stone@ojaisan.org

General Manager (2024)

City of Santa Clara Silicon Valley Power Ashley Lancaster, Human Resources Manager
1500 Warburton Avenue (408) 615-2080

Santa Clara, CA 95050
alancaster@santaclaraca.gov

Assistant Director Electric (2020)

Electric Division Manager - Generation (2020)

San Jose Clean Energy Kelli Parmley, Assistant Director of HR
200 E Santa Clara St (408) 975-1439
San Jose, CA 95113 kelli.parmley@sanjoseca.gov

Deputy Director of Power Resources +
Executive Search Master Contract (2023)
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Professional Fees and Guarantee

Professional Services

Our professional fixed fee covers all CPS HR services and deliverables associated with Phases |,
I, and lll of the recruitment process. We are also providing the fees associated with Partial
(Phase I and Il only) and Outreach only services.

Travel expenses for candidates who are invited forward in the interview process are not included.

Professional Fixed Fee Per Recruitment*

Service Pricing
Full Executive Recruitment $30,000 Flat Fee
Partial Executive Recruitment $20,000 Flat Fee

$10,000 Flat Fee (includes brochure and direct

Outreach Only Services .
advertising)

*Professional fees for each Partial and Full recruitment would be billed and paid monthly. Professional fees
for an Outreach/Advertising project will be billed and paid in full after the completion of the project.

One-Year Service Guarantee

If the employment of the candidate selected and appointed by the District as a result of a full
executive recruitment (Phases I, I, and lll) comes to an end before the completion of the first
year of service, CPS HR will provide the District with professional services to appoint a
replacement. Professional consulting services will be provided at no cost. The District would be
responsible only for expenses such as re-advertising, consultant travel, additional background
checks, etc. This guarantee does not apply to situations in which the successful candidate is
promoted or re-assigned within the organization during the one-year period. Additionally,
should the initial recruitment efforts not result in a successful appointment, CPS HR will extend
the aggressive recruiting efforts and screen qualified candidates until an offer is made and
accepted. CPS HR does not provide a guarantee for candidates placed as a result of a partial

recruitment effort.

CPS HR A== CONSULTING

We thank you for your consideration of our proposal. We are committed to providing
high quality and expert solutions and look forward to partnering with the
Los Osos Community Services District in this important endeavor.
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Appendix A: Sample Brochure

OJAI VALLEY SANITATION DISTRICT

beneral
- Manager
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" The District

The Ojai Valley Sanitary District (OVSD) was formed in May 1985
under the Sanitation District Law of the State of California. The
District is governed by a seven member Board of Directors and
provides a complete range of sewer related services involving
the administration, operation and maintenance of a collection
system and wastewater treatment facility.

OVSD was created through the annexation of the Sanitation
Department of the City of Ojai to the Oak View Sanitary District
followed by the consolidation of the Ventura Avenue, Oak View,
and Meiners Oaks Sanitary Districts. They shared the plant’s
operating and maintenance expenses in proportion to their
metered flows and strength of discharge. The complications
of billing the participating agencies for wastewater treatment,
plus Ojai and Meiners Oaks having exhausted their capacity
entitlements, motivated consolidation. The OVSD honors all commitments made by the previous agencies, and serves
10,600 Equivalent Residential Units through a collection system approximately 120 miles long. The area occupies
approximately 4,625 acres of Ventura County.

OVSD is located in the Ventura River Watershed. The main tributaries include San Antonio Creek, Coyote Creek and Canada
Larga Creek. The Ventura River empties into the Santa Barbara Channel five miles south of the treatment plant.
The sewerage facilities operated by the District include:

» 120 miles of sewage collection pipelines ranging in size from 6" to 24’, operated and maintained by five Collection
System personnel using a combination cleaning truck and a truck equipped with CCTV video inspection equipment.

» 9 sewage siphons with pipe sizes ranging from 4"to 16”and lengths of 82'to 3,300!

» 4 sewage Lift Stations (LS) (Orchard Rd., Santa Ana #1, Santa Ana #2, Rancho Matilija); 8 pumps operate at these four lift
stations, with 4 standby generators.

» SCADA system that monitors both Treatment Plant operations at many points but also condition of the various LS,
pumps, and flow meters throughout the CS.

» Sewage treatment plant with a rated capacity of 3.0 million gallons per day average dry weather flow, operated and
maintained by six Treatment Plant personnel.

» The sewage treatment plant operates 57 pumps ranging from 1 gpm chemical feed pumps to 2,400 gpm influent
raw sewage pumps to move the wastewater through the treatment process, plus blowers, mixers, and related process
equipment.

»» During calendar year 2023 the treatment plant processed 767.2 million gallons; or 2.355-acre feet of wastewater (average
daily flow of 2.10 million gallons) of tertiary treated water discharged to the Ventura River. Rainfall recorded during
CY-2023 at the treatment plant was 34.8 inches.

» District Office housing the Board and a public meeting room, District Management personnel
and Collection System personnel.

» The District is supported by 21 FTEs and a FY 2024-25 budget of $10.4 million.

To learn more, go to: www.ojaisan.org
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B Mission

OVSD’s mission is to protect the public health, safety and welfare by

constructing, operating and maintaining the District Sewer System to
service the homes, industries and commercial establishments throughout
the District and surrounding environs as required by Federal and State
laws. OVSD financially executes its capital projects and recovery from
natural disasters affecting the District Sewer System on a “pay-as-you-go”
basis to minimize borrowing and long-term costs to our ratepayers
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= The Position

The General Manager (GM) will receive policy direction from the Board of Directors and shall be responsible for
implementing the Board's policies. The GM serves as the Chief Executive Officer of the District, accountable for enforcement
of all District, local, state, and federal codes and regulations, imnandial activities, and the efficient and economical
performance of the District's operations. The GM ensures that all regulatory and contractual requirements are met, ensures
delivery of services to District residents and businesses, and works with regulatory agencies, public and private groups.

The GM pravides direction and oversight for all District functions and activities, and provides policy guidance and program
evaluation to the Board of Directors and management staff.

EXAMPLES OF DUTIES:

% Plans, organizes and administers, either directly or through subordinate management and supervisory staff, coordinates
and evaluates the work of the District in accordance with applicable laws, codes and regulations and adopted policies
and objectives of the District Board of Directors.

» Directs and coordinates the development and implementation of goals, objectives and programs for the District Board
of Directors and the District; develops administrative policies, procedures and work standards to ensure that the goals
and objectives are met and that programs provide mandated services in an effective, efficient and economical manner.

» Oversees the preparation of capital and operational budgets for the District; with approval of the Board, authorizes
directly or through staff, budget transfiers, expenditures and purchases; provides information regarding the financial
condition and needs to the District Board of Directors.

% Advises the District Board of Directors on issues, programs and financial status; prepares and recommends long- and
short-range plans for District service provision, capital improvements and funding; and directs the development of
specific proposals for action regarding current and future District needs.

» Oversees agendas for District Board and community meetings and ensures that appropriate minutes of such meetings
are maintained.

» Oversees the administration, construction, use and maintenance of all District facilities and equipment.

» Oversees, in close coordination with the Assistant General Manager-Administration, the annual year-end external audit
and coordinates activities with the District’s service provider.

% Represents the District and the Board of Directors in meetings with governmental agencies, community groups and
various business, professional, regulatory and legislative organizations; acts as the District lizison with the media.

% Provides for the imvestigation and resolution of complaints regarding the administration of and service provision by
the District government, which may indude the preparation of items for Board consideration when General Manager
decisions are appealed.

w Oversees the selection, training, professional development and work evaluation of District management and staff;

oversees the implementation of effective emplovee relations and related programs; and provides policy guidance and
interpretation to management and staff.

» Directs the preparation and prepares a variety of correspondence, reports, policies, procedures and other written
materials.

» Oversees the maintenance of working and official District files.

% Ensures that the Board of Directors is kept informed of District functions, activities and financial status and of legal, social
and economic issues affecting District activities.

% Monitors changes in laws, regulations and technology that may affect District operations; implements policy and
procedural changes as required.
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" The Ideal Candidate

The General Manger (GM) will be an experienced and service-oriented professional possessing outstanding
management, operational, and technical skills. The ideal candidate will possess excellent interpersonal,
communication, and leadership skills with the ability to build and maintain collaborative working relationships
with staff, the Board of Directors, community partners, rate payers, and the public. Successful candidates will have
demonstrated proven leadership in directing a workforce including staff functions, operating and maintenance
departments as well as a strong understanding of wastewater treatment and collection systems. A successful

GM will demonstrate financial acumen and have proven experience developing and implementing strategic
business goals and an ability to identify opportunities for increased efficiencies while maintaining a high level of
customer service. Experience with and interest in interfacing with stakeholders shall be key along with a strong
understanding of organization structures that include a Board of Director, staff, partner roles and relationships.

Additional Ideal candldate tralts Identified by the Board of Directors Include:

» While a PE. designation is not required, a background overseeing engineering activities and projects is highly
desirable.

» Significant organizational skills and the ability to map a future for the District.

» Land use, development or construction related experience.

» A calm demeanor, leadership presence and exceptional interpersonal skills are essential in order for the next
General Manager to effectively communicate with both internal and external stakeholders.

» The ability to understand and manage complex systems.
» A military background is appreciated.

! Education And Experience

The ideal candidate will possess no less than ten 10 years'of increasingly responsible management or
administrative experience in a municipal or other public agency setting and experience working with an elected
Board of Directors. A Bachelor's degree in public or business administration, public policy, engineering, finance or a
related field is expected. A Master's degree is highly desirable.
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" Compensation and Benefits

The salary for this role goes up to $290,000, dependent on experience and qualifications.
In addition, the District offers an attractive benefits package that includes but is not limited to:

Health Insurance: District provides a monthly stipend for employee purchase of health insurance for both the
employee and dependents.

Dental & Vislon Insurance: District provided for employee and dependents
Life Insurance: District provided for employee only.

Life Short- & Long-Term Disabllity: District provided for employee only.
Sick Leave: & hours per month

Holldays: 16 paid per year

Retirement Plan: For *Classic CaIPERS Members™: CaIPERS 2% at 55 Plan; District pays 12 of the employee’s 7%
contribution after 5 years of employment; full 7% after 10 years of employment. Retirement benefits and rate of
contributions for employees hired on or after January 1, 2013, and are not deemed *Classic Members” by CalPERS will be
in accordance with the Public Employees’ Pension Reform Act of 2013.
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>~

M Application and

Selection Procedure

This position is open until filled. To be considered for this exceptional career

opportunity, submit your resume, cover letter, and a list of six work-related references

(two supervisors, two direct reports, and two colleagues, who will not be contacted until

final stages and only with prior permission of the candidate) by the first resume review date of
Monday, September 9, 2024. Resume should reflect years and months of employment, beginning/
ending dates, as well as size of staff and budgets you have managed.

Please go to our website to submit your application: hitps://www.cpshrus/recruitment/2374

For further information contact:

CPSHR — CONSULTING s

pderby@cpshr.us
Website: www.cpshr.us/search

Resumes will be screened in relation to the criteria outlined in this brochure. Candidates deemed to have the
most relevant backgrounds will be invited to participate in a preliminary screening interview with the consultant.
Individuals deemed most qualified will be presented to the Board of Directors. An appointment is expected after
finalist interviews and extensive reference and background checks that will be coordinated with the successful
candidate.
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