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May 22, 2017

TO: LOCSD Board of Directors

FROM: Ann Kudart, Administrative Services Manager

SUBJECT: Agenda ltem 7A — 6/1/2017 Board Meeting
Consider Special District Risk Management Authority (SDRMA)

Board of Directors Election Ballot

DISCUSSION

On May 22, 2017, the District received an election packet for four (4) seats on
the SDRMA's Board of Directors. The District contracts with SDRMA for
Workers' Compensation Insurance.

The SDRMA’s Election Committee reviewed the nomination documents
submitted by the candidates; confirmed that seven (7) candidates met the
qualification requirements; and those seven candidates have submitted
statements regarding their interest in serving on the SDRMA Board of Directors.
These candidate statements are included in the agenda packet.

The term for the newly elected Directors is four years beginning on January 1,
2018 and terminating on December 31, 2021.

STAFF RECOMMENDATION

Staff recommends that the Board review the Candidates Statements of
Qualifications; cast votes for no more than four (4) candidates; and adopt the
following motion:

Motion: | move that the Board adopt Resolution 2017-14, the Official 2017
SDRMA Election Ballot and direct staff to submit the official ballot
documents before the deadline of August 29, 2017.

Attachments
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SDRMA'S BOARD OF DIRECTORS
ELECTION BALLOT INSTRUCTIONS

Notification of nominations for four (4) seats on the Special District Risk Management Authority’s (SDRMA's) Board
of Directors was mailed to the membership in February 2017.

On May 11, 2017, SDRMA'’s Election Committee reviewed the nomination documents submitted by the candidates
in accordance with SDRMA’s Policy No. 2017-03 Establishing Guidelines for Director Elections. The Election
Committee confirmed that seven (7) candidates met the qualification requirements and those names are included
on the Official Election Resolution Ballot.

Enclosed is the Official Election Resolution Ballot along with a Statement of Qualifications as submitted by each
candidate. Election instructions are as follows:

1. The enclosed combined Official Election Resolution Ballot must be used to ensure the integrity of the balloting
process.

2. After selecting up to four (4) candidates, your agency’s governing body must approve the enclosed Official
Election Resolution Ballot. Ballots containing more than four (4) candidate selections will be considered
invalid and not counted.

3. The signed Official Election Resolution Ballot MUST be sealed and received by mail or hand delivery at
SDRMA's office on or before 4:30 p.m. on Tuesday, August 29, 2017 to the address below. Faxes or
electronic transmissions are NOT acceptable. A self-addressed, stamped envelope is enclosed.

Special District Risk Management Authority
Election Committee

1112 “I" Street, Suite 300

Sacramento, California 95814

5. The four-year terms for newly elected Directors will begin on January 1, 2018 and terminate on December
31, 2021.

6. Important balloting and election dates are:

August 29, 2017 - Deadline for members to return the signed Official Election Resolution Ballot

August 30, 2017 - Ballots are opened and counted

August 31, 2017 - Election results are announced and candidates notified

September 27, 2017 - Newly elected Directors are introduced at the SDRMA Annual Breakfast to be held in
Monterey at the CSDA Annual Conference

November 1-2, 2017 — Newly elected Directors are invited to attend SDRMA board meeting (Sacramento)

January 2018 - Newly elected Directors are seated and Board officer elections are held

Please do not hesitate to call SDRMA’s Chief Operating Officer Paul Frydendal at 800.537.7790 if you have any
questions regarding the election and balloting process.

SDRMA 2016

A proud California Special Districts California Special Districts Association CSDA Finance Corporation
Alliance partner. 1112 1 Street, Suite 200 1112 [ Street, Suite 200
Sacramento, California 95814-2865 Sacramento, California 95814-2865
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

; ; James M. Hamlin (Jim)
Nominee/Candidate

District/Agency Burney Water & Sewer District
Work Address 20541 Burney Court, Burney, Ca. 96013
Work Phone (530) 335-2040 Home Phone (530) 335-2040

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

Able to look at acturail evidence. Being able to set adequate rates for both
Insurance program and districts. SDRMA needs to operate as a business.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

Servved on hospital district for 241/2 years, California Hospital District board
for 8 years, Burney water Sewer board ftor three years. 1 had my own insurance

brokerage for 43 years. I did not have an E & O Claim.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required) '

see previous question

What is your overall vision for SDRMA? (Response Required)

SDRMA muist operate as a viable business. Many district carriers and board members are

When I serveg on Ca. Hospital Board, many ol the board members

reluctant to raise rates.

were not willing to operate as a business because it would affect their hospitals
bottom line.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to

the Board of Directors.

Candidate Signature Z + Date #- J— il OW A/
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)
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What is your overall vision for SDRMA? (Response Required)
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| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the

time and effort necessa setye. Pléave consider my application for nhomination/candidacy to
the Board of Directors. L D
Candidate Signature d

\._____,Y

Date I/"&O -/ 7
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This infarmation will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate ~ Cindi Beaudet R o
District/Agency Temecula Public Cemetery District R
Work Address 41911 C Street, Temecula CA 92592 R I o
Work Phone . (951)699-163C _ __ Home Phone  (951)541-8736 T

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

As a member of SDRMA, I've learned first hand the risk and challenges that comes with my type of Special District. | think it is important

to have an active and knowlegeabie voice representing our industry and districts and that understands the role special districts play and

their importance. | will bring sound policy principles to the table and work with my fellow board members in the spirit of collaboraticn to

ensure SDRMA continues to be a cost effective, high quality risk management service.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

| have played an active role in the cemetery industry in both the private sector and with special districts for almost two

decades and was elected in 2006 to the Board of Califomia Assaciation of Public Cemeteries (CAPC). While on the Board for CAPC

one of my roles was Education Committee Chair, working with executive staff to identify learning and certification opportunities for our

members. This experience has provided me with the skills and knowledge of board development, procedures, protocol and policy

development,
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Special District Risk Managerment Authority
Board of Directors

Candidate’s Statement of Qualifications

What special skills, talents, or experience (inciuding voiunieer experience) do you have?

Since 2004 | have served as General Manager to the Temecula Public Cemetery District. | consider myself to be well versed in cemetery

leadership. risk mitigation, best management practices and risk reduction. | hold a life insurance license from the State of

California. | am an advocate for the cemetery profession, serving as a formal mentor for CAPC. | am engaged and involved heavily in

my community and understand first hand the challenges and risk associated with cemetery operations and management.

What is your overall vision for SDRMA? {Response Required)

My overall vision for SDRMA is that it appropriately and accurately addresses the risk and mitigation needs of all its members in a

thoughtful and deliberate manner; considering the size, scope and nuances of each type of public agency. This thoughtful consideration

will provide better service to our members while maintaining the cost effective quality programs SDRMA continues to offer.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to sepvé as a direcior.on SDRMA’s Board of Directors. | will commit the
time and effort necessary to\serve. Please conjder my application for nomination/candidacy to

the Board of Directg
oo 2T

Nevemoet 2012

Candidate Signature
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Jean Bracy, SDA

District/Agency Mojave Desert Air Quality Management District
Work Address 14306 Park Ave., Victorville, CA 92392
Work Phone 760-245-1661

Why do you want to serve on the SDRMA Board of Directors?

1 have served on the SDRMA Board of Directors since 2010. In 2017 | was elected by the Board to be the Board
President. The Board strives to provide a variety of avenues for members to be successful and has adopted many
important programs and policies aimed to provide members cost effective coverage. Each year, the Board
carefully considered rates for services and from 2009 to 2016 voted to hold rates flat for the property/liability
program. Through strategic planning SDRMA has a strong financial base. SDRMA has included Cyber Coverage;
provided a FREE Law Legal Hotline; established a multiple-policy discount {5%) for each member who belongs to
both the property/liability and the workers compensation programs; shares investment earnings with members
through a longevity distribution; established the loss prevention allowance funds which reimburses members for
safety-related costs up to $1,000; launched and enhanced the SDRMA interactive website; provided FREE online
training through Target Solutions; launched a Safety Specialist Certificate program; and contracted with Company
Nurse to provide FREE screening services for work-related injury cases. | have worked closely with SDRMA for 17
years. | am attracted to its member-focused, pro-active, and positive mission. | would like to see —and be a part
of — SDRMA continue this member-centric approach.

What Board or committee experience do you have that would help you to be an effective’ Board
Member? (SDRMA or any other organization)

| am serving my eighth year on the SDRMA Board of Directors and in 2017 | am the Board President. | am serving
my fifth year on the Board of Directors for the Special District Leadership Foundation (SDLF) and | am the Board
Secretary. On this Board | have been part of the continuing expansion of the SDLF programs, including the
premier program, District of Distinction, also the Special District Administrator Certificate, the Recognition of
Special District Governance, and the District Transparency Certificate of Excelience.

My career experience with special districts has helped me to understand the issues specific to smaller
organizations. | have learned what it really means for an organization to do more with less. | have also learned
that political realities for special districts are distinct from other forms of governments. As the Deputy Director —
Administration for the Mojave Desert Air Quality Management District, | am the staff representative to the
Governing Board Committees for Budget and Personnel. 1 am a member of and have chaired the California Air
Pollution Control Officers Association (CAPCOA), statewide committees for Fiscal and Human Resource officers. |
organized and have chaired the Alternate Fuel Task Force for the Mojave Desert air basin; | have represented the
District in the Antelope Valley Clean Cities Coalition.

My working apportunities have crossed several public service types. | served as the Victorville city representative
to the Technical Advisory Committee for the Victor Valley Transit Authority and as the City representative and
officer on the Executive Committee of the Regional Economic Development Authority. | volunteered four years on
the Board of Directors of the Victor Valley Federal Credit Union. For six years, | worked as an adjunct professor at
Victor Valley Community College teaching Public Works Administration.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

As professional and as a volunteer, | have a wide range of experiences with organizational structures, long term
and vision planning, development of staff and volunteers, and resource and program management. My experience
of leading organizational activities and implementing change for growth includes bringing together
intergenerational and multicultural groups to achieve common goals.

| am an effective manager with expertise in efficient and productive management implementing process
improvements in finance, human resources, risk management, and a wide variety of related administrative and
organizational functions. | have led highly skilled teams to support the achievement of overall agency goals and
objectives.

| earned a Master’s Degree in Public Administration from California State University, San Bernardino
| earned the Special District Administrator Certification from the Special Districts Leadership Foundation
| earned the Recognition of Special District Governance from the Special Districts Leadership Foundation

| earned the Masters Certification in Labor Relations from the California Public Employers Labor Relations
Association (CALPELRA)

What is your overall vision for SDRMA?

| want to continue contributing my experience and expertise to SDRMA’s overall function to further strengthen
and enhance the lines of services provided by SODRMA. | want to see members educated to be wise in their
management to reduce costs and deliver their very important missions to their communities. | want to be part of
the mission to enhance the member’s experience through claims management and education that leads to loss
prevention.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signature ?ﬂ(/n /6(4(’ b«'f&( Date 2 71 i
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