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DRAFT - Minutes of the Emergency Services Advisory Committee

Los Osos Community Services District

Thursday, August 21, at 5:30 p.m.

AGENDA ITEM | DISCUSSION | FOLLOW-UP
1. Call to Order Chairperson Womack called the meeting to order at 5:30 p.m.
Flag Salute
Roll Call Roll Call:

Craig Baltimore, Committee Member — Present
Gee Barger, Committee Member - Present

Bob Neumann, Committee Member — Present
Gary Orback, Committee Member — Present
Thomas Tengdin, Committee Member — Present
Vice Chairperson Tom Cross — Present
Chairperson Christine Womack — Present

Staff:
Ron Munds, General Manager
Laura Durban, Administrative Services Manager

2. Approve ESAC Minutes of

May 15, 2025

Chairperson Womack presented the minutes for approval.
Public Comment — None
Committee Member Tengdin made a motion to approve the minutes

of May 15, 2025. The motion was seconded by Committee Member
Baltimore and passed with unanimous consent.

Action — Filed Approved
Minutes

3. Fiscal Year 2025-26 Fund
301 Fire Budget Deficit
Review and Options

General Manager Munds presented the report, including background, fire
budget, potential changes and charges in the contract terms, revenues vs.
expenses evaluation, special fire tax, District options for continued
emergency services, and County/CalFire analysis vs. the District-
staffed fire department.

Committee Member Baltimore inquired about the Morro Bay tax,
commented on the parks and recreation potential tax, the potential $140
per year tax increase for fire, and commented on seeing is a Special Fire
Tax increase can be tied to the CalFire increases plus CPI.

Public Comment —A Resident commented on the tax increase staying in
Los Osos, becoming a volunteer, and thick weeds on lots.

Richard Margetson commented on the public supporting the Special Fire
Tax as CalFire has been great with few complaints.

Jeff Edwards inquired about the mechanics and timeline of implementing a
fire tax, conditions and limitations of the fire station, and comparison of cost
to rehab vs new construction of a new one.

General Manager Munds commented that the fire tax stays in the
community, weed abatement is underway, the tax vote timeline is to be
determined, and that station 15 is a concern.

Committee Member Baltimore commented on various items that are
needed in the District and getting community support on all.

Committee Orback commented that public safety should be the priority.

Action — None

4. Review of the Los Osos
Emergency Operations Plan

General Manager Munds presented background and commented on an
organized structure to address future emergencies. He discussed sections
1-7 of the plan and thanked Director Cesena, Committee Member
Neumann, and public members Andrea Lueker and Richard Margetson.

Marcie Becklighter provided details on the relaunch of the Estero Bay
Certification Program, including training, a proposed budget, activities, a
funding request to support costs that benefit the South Bay Community
Center and the need to complete the training by the end of the year.
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John Spooner, Executive Director of the SLO County Certification program,
discussed the program's increased activity within the County, offering
disaster preparedness training to local communities.

General Manager Munds continued the presentation and discussed backup
generation system options.

Committee Member Tengdin commented on a $56,000 quote from the local
vendor Viva Energy, provided input on a leasing-to-own option after 6
years, and discussed the generation quote at the South Bay Community
Center.

Committee Member Orback asked how many people the emergency
shelter could accommodate.

Committee Member Neumann commented on the emergency shelter could
house 25 people for 3 days, the generation being the last piece, and voiced
support for the District’s support.

Public Comment - Richard Margetson commented on inquiring if People
Helping People can help fund the CERT program, and that they are
considering approximately $15,000 to help with emergency generator
costs.

Committee Member Baltimore commented voiced support for the District to
help with generation costs, inquired about County support and whether
funds are paid upfront or over time.

The Committee recommended to the Board to participate in the cost of an
emergency generator at the South Bay Community Center.

5. Fund 301 Year End
2024/2025 Budget Report

General Manager Munds presented the Revenues and Expenditures from
FY 2024-2025 Budget Report commenting that Station operation was
under budget.

The Committee discussed the budget savings.

Public Comment — Richard Margetson commented on running a surplus,
funding reserves and paying for vehicles in cash.

6. Fire Department Monthly
Statistics

Chief Jeremy Brant, the new Division Chief from Monterey to Santa
Barbara County lines presented commenting on doing interviews for the
new District Battalion Chief, a new Staff Service Analysis was hired for
Station 15 and Weed Abatement statistics.

Munds commented that 8 new Reserves hired in early 2025, a New Fire
Apparatus Engineer, Sage Ritche, Chief Provence transferred to a new
assignment, working with Fish & Wildlife to reduce fire hazard behind
Highland drive, and statistic year to date.

Public Comment — Jeff Edwards inquired where Bishop Pine habitat is
coming from as there is not any in Los Osos.

Committee Member Orback inquired about CSA9-I.

Action — None

7. Public Comments on
Items NOT on this Agenda

Public Comment — A resident commented on the Los Osos Creek
Restoration project.

Action — None
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8. Schedule Next ESAC
Meeting

The next Emergency Services Advisory Committee meeting is scheduled
for Thursday, August 21, 2025, at 5:30 p.m. unless otherwise noted.

9. Closing Comments by
ESAC Committee Members

Committee Member Baltimore thanked the community for all they do and
welcomed District Chief Brant.

Chairperson Womack thanked the community and committee and all that
have worked on the Generation at the Community Center.

10. Adjournment

The meeting adjourned at 6:56 p.m.
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