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Date: December 4, 2025 
 
To:  LOCSD Board of Directors 
 
From: Ron Munds, General Manager 
 
Subject: Agenda Item 5B – 12/04/2025 Board Meeting 
  November General Manager’s Report   
 
 
General Update 
 
Since I was out of the office for significant amount of time during 
November, most of my efforts during November were focused on Utilities 
project management and fire contract discussions with the City of Morro 
Bay and Cal Fire. The fire contract discussions are ongoing and there is 
nothing to report out on at this time. 
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