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March 18, 2026

TO: Utilities Advisory Committee
FROM: Ron Munds, General Manager

SUBJECT: Agenda ltem 6 — 03/18/26 UAC Meeting
5-Year Capital Improvement Project Plan Review

STAFF RECOMMENDATION

Review 5-year plan and provide input
DISCUSSION

Staff is in the process of developing the Fiscal Year 2026-27 budget. As part of the
budget preparation, staff is working on and updating the Fund 500 5-year Capital
Project Plan. If you recall, the District's Water Master Plan (Master Plan) was
updated in 2025. Master Plan update included a new hydraulic model of the water
system. The results of the water system evaluation resulted recommending of
capital improvements to be completed on an ongoing basis. The projects are listed
by priority and divided into three tiers with tier 1 being the highest priority. The
table showing the project by priority tier is attached to this report.

Also attached to this report is the 5-year Capital Project Plan that incorporates the
projects in the Master Plan. Staff has submitted a grant application to the Army
Corp of Engineers that could offset the cost of three of the tier 1 projects (project
#s 2, 3 and 6 on the priority list). The goal is to keep the total cost per year under
$3 million. In reality, the larger projects typically take more than one year to
complete but the plan provides a guide if projects need to be reprioritized based
on funding constraints and/or complexity.

Staff will provide an explanation of the various projects at the meeting. Staff
requests that the committee members review the lists and be prepared to ask any
questions that you might have.

Attachments

Priority Lists
5-Year Capital Improvement Plan

03/18/26 -6 — 1



First Priority Capital Inprovement Projects®

Total Project
Length | Old Diameter | New Diameter Construction Cost Subtotal Cost AC Pipe
Project # Title Description Zone | Quantity (Ft) (in) (in) Street Location ($) %) (s) Function Replacement?
Improves looping in the area, removes two dead
1 Ferrell Well Loop Upgrade New Pipe Main — 50 — 10 — Ferrell Well Yard $300 LF $15,000 $21,000 ends and improves fire flow.
Ferrell Well Loop Upgrade Total|  $21,000
2 l Los Olivos Upgrade Upgrade Pipe Boosted = 360 8 12 Los Olivos From 10th to 11th $325 LF $117,000 $163,800 p fire flow in the area, poor X
From Los Oivos to Santa condition valve to be replaced X
Upgrade Pipe Boosted et 640 8 12 11th Ynez $325 LF $208,000 $291,200
Los Olivos Upgrade Total| $455,000
3 I 12th/Santa Paula Dead-End Upgrade  |Upgrade Pipe Main o 490 4 8 SantaPaula  |From 12th Street going West | s275 LF $134,750 $188,650 |!mPproves ::fé‘:i’:':;?:&:’;”;?: :r:‘:"ta poor
From Santa Ysabel to Santa installation recommendation
Upgrade Pipe Main - 330 4 8 12th Paula $275 LF $90,750 $127,050
12th/Santa Paula Dead-End Upgrade Total| $315,700
I l [ | | ] l From 16th Street to 18th l Improves residential fire flow on 18th Street,
4 Santa Maria Loop Upgrade New Pipe Boosted - 650 — 10 Santa Maria Street $300 LF $195,000 $273,000 |reduces length of dead-end.
Santa Maria Loop Upgrade Total| $273,000
l | ] I | | | [me Ramona Avenue going I Improves residential fire flow, provides hydrant in
5 15th Street Dead-End Upgrade Upgrade Pipe Boosted — 450 4 8 15th Street South $275 LF $123,750 $173,250 | deficient location.
15th Street Dead-end Upgrade Total|  $173,250
s I Los Osos Middle School Upgrade IUpgvade Pipe I Boostedl = ' 1,650 | 10 | 12 lE! Moro Ave _[From 18th Street going East [ $325 LF $536:260° | Lis7so;zsp |'mpraves dsficient fire flow in a school zons X
Los Osos Middle School UpgradeTotal|  $750,750
’ I I I l I I From Nipomo Avenue going Improves residential fire flow, provides hydrant in
7 7th Street (South) Dead-End Upgrade [Upgrade Pipe Main — 425 6 8 7th Street Sauth $275 LF $116,875 $163,625 | deficient location.
7th Street (South) Dead-End Upgrade Total| $163,625
r I I I I [ | | l | I Provide blending station to meet Chromium VI
8 3rd Street Well Wellhead Treatment New Blending Station and VFD Main 1 — — — — 3rd Street Well Yard $300,000 EA $300,000 $420,000 concentration requirements.
3rd Street Well Improvements| $420,000
| | I | | | | I ‘ Provides fire hydrants in compliance with Fire Code
9 Fire Hydrant Installation New Fire Hydrants Both 4 — = = e See Exhibit 4 $20,000 EA $80,000 $112,000 |Standards
Fire Hydrant Installation Total| $112,000
Replace difficult to operate (sticky) and inoperable
10 Gate Valve Replacement Program | Upgrade Valves Both 55 — — — Various — $7,000 EA $385,000 | $s39,000 |isolation valves throughout the system
Valve Upgrade Total| $539,000
Concrete Ring
Foundation/Anchor Chairs, Seismic Upgrade/earthquake protection
11 10th Street Tank Seismic Upgrades Flexible Pipe Connections Main 1 — — — 10th 10th/Los Olivos $250,000 LS $250,000 $350,000
10th Street Tank Repairs| $350,000
Total| $3,573,325
* Total i nstruction cost plus preliminary design ing, construction management and inspection costs
In addition to the indicated CIPs in the table, the District should anticipate an annual CIP budget for ACP replacement, $1,250,000 per year (Year 2025 dollars), over the next 20 years.
Unit Construction Costs
12"PVC $ 325 |/LF
10" PVC $ 300 |/LF
8" PVC $ 275 |ILF
6" PVC $ 250 [/LF
Second Priority Capital Improvement Projects®
Length | Old Diameter | New Diameter Construction Cost Subtotal Project Cost AC Pipe
Project # Title Description Zone Quantity (Ft) (in) {in) Street Location ($) ($) ($r Function Replacement?
Improves residential fire flow to meet standards and
Between Ferrell Avenue and removes two dead-ends Includes new hydrant
1 Ferrell Avenue Loop Upgrade New Pipe Main — 780 — 10 — 6th Street/Sth Street $300 LF $234,000 $327,600 i i
Ferrell Avenue Loop Upgrade Total| $327,600
l | L | [ | Provides loap in the boosted zone, removes two
2 18th/Paso Robles Loop Upgrade New Pipe Boosted — 170 — 10 18th Paso Robles Avenue $300 LF $51,000 $71,400 dead ends.
18th/Paso Robles Upgrade Total| ~ $71,400
From Santa Ysabel going Improves residential fire flow and upsizes 4" dead-
3 Tth Street Dead-End Upgrade Upgrade Pipe I Main ] - l 260 I 486 l 8 I?(h north I $275 LF $71,500 $100,100 |end pipe X
7th Street Dead-End Upgrade Total| $100,100
From Santa Ysabel to Santa
4 I 14th and Santa Paula Upgrade Upgrade Pipe | Main I — ] 675 l 4 l 8 I14(h Street ]Paula $275 LF $185,625 $259,875 | Upsizing 4" main and improve residential fire flow X
14th/15th and Santa Paula Upgrade Total| $259,875
| 12th/El Moro Dead-End and Loop
5 Upgrade New Pipe Main o~ 340 — 8 El Moro From 11th fo 12th $275 LF $93,500 $130,900 | Provides a new loop in Main Zone and increases
residential fire flow to meet requirements.
Upgrade Pipe Main — 650 6 8 12th From E| Moro to Paso Robles|  $275 LF $178,750 $250,250
12th/El Moro Upgrade Total| $381,150
| 3rd/Pismo Upgrade Upgrade Pipe [ Man | — 1,330 | 6 | 10 ard | From Et Moro to Pismo [ s30 [ wF ] $399,000 $558,600 | Improves transmission from 3rd Street well into Main X




Interior and Exterior Recoating,

Tank Maintenance (15-yr recoating cycle)

1 10th Street Tank- Recoating Tank Main 1 —_ — — 10th 10th/Los Olivos $750,000 EA $750,000 $1,050,000
10th Street Tank- Recoating Total| $1.050,000
Total| $7,703,325
— —
1n addition to the indicated CIPs in the table, the District should anticipate an annual CiP budget for ACP replacement, $1,250,000 per year (Year 2025 dollars), over the next 20 years.
Total| $16,928,325 Total for all 3 priorities
Removed CIPs
Ferrell/Bush Upgrade Upgrade Pipe Boosted — [ 2,950 I 6&8 l 10 [Ferrell and Bush |From Oth Street to LOVR i $250 LF ] $737,500 $1,032,500 |Upgrade Dead-end lines for FF
Ferrell/Bush Upgrade Total| $1,032,500




LOCSD Water Capital Improvement Projects Listing

TITLE DESCRIPTION CIP $ Estimate 24/25 25/26 26/27 27/28 28/29 29/30 Notes
State Water Resiliency Intertie pipeline project to
Project Chorro Valley Pipeline $454,000
Supplemental Water Well Program C Eastern Well - $3.1 million $456,100 $514,000
(Lower Aquifer) Bayridge Site approved; Pipeline |$1.5 million grant
project will elevate total cost Extension 09/30/2025
$2,611,196.93 spent thru
1/31/25
Water Yard Building - Remodel existing building $100,000 $50,000
Remodel - moved to 25/26  |making it ADA compliant and
brighten up the environment
SCADA System Upgrade for  |Design/Construction of SCADA |$300,000 FY20-21; $100,000 $755,000
Water and Drainage System $1,000,000 proposal;
$750,000 Water
16th Street Booster Pump 3 domestic pumps & motors $66,000 $66,000
Station replacements
3rd St Well Blending for chromium 6 and $420,000 $420,000
add VFD
8th Street Upper Well Chromium 6 Analyzer blend $30,000 $30,000
with lower
1st Street dead end upgrade (Upgrade pipe 1st Street on $89,250 $89,250
Santa Maria heading south,
Includes hydrant installation
18th Street/Paso Robles Loop | Distribution system loop in $71,400 $71,400
Upgrade boosted zone- pipe project
Santa Maria Loop & 18th Distribution system loop in $273,000 $273,000 Tier 1
Street Upgrade boosted zone- pipe project
18th Street/Ramona Loop Distribution system loop in $154,000 $154,000
Upgrade boosted zone- pipe project
18th Street/South Bay Loop |Distribution system loop in $125,125 $125,125
(Ends on Santa Ysabel) boosted zone - pipe project
Santa Ynez from 8th to 9th; On |$235,200 $235,200
8th/Santa Ynez Dead-End 8th Street from Santa Ynez
Upgrade heading south
Upgrade pipe on Nipomo from |$252,000 $252,000
Nipomo Upgrade 12th to 14th
Los Olivos Upgrade Upgrade pipe on Los Olivos $455,000 $455,000 Possible
from 10th to 11th; upgrade pipe Grant
on 11th from Los Olivos to Santa,
Ynez
Los Osos Middle School Upgrade pipe on El Moro from |$750,750 $750,750 Possible
Upgrade 18th Street going east Grant
10th Street Tank Interior 10th Street tank will need $604,000 $604,000
Coating recoating on the interior of the
tank. Fix staff guage cable -
Interior/exterior fix
10th Street Tank seismic Provide concrete ring, flexible [$350,000 $350,000 |[TBD
upgrade joints, and anchor chairs
14th/Ramona upgrade Pipe upgrade on 14th St from  |$428,400 $428,400
Ramona to San Luis; Pipe
upgrade on Ramona from 14th
to 15th
15th St. deadend upgrade Upgrade on 15th from Ramona |$173,250 $173,250 Tier 1
going south. Provides hydrant
Dead End Upgrade 5th St On 5th, North of Santa Ysabel |$154,000 $154,000
includes hydrant installation
Dead end Upgrade 6th St Upgrade dead end north of $115,500 $115,500
Santa Ysabel
Dead end upgrade 8th St Upgrade dead end north of $94,325 $94,325
Santa Ysabel
Dead end upgrade 9th st Upgrade dead end & hydrant ~ |$125,125 $125,125
installation
Dead end upgrade 10th St Ugrade dead end & hydrant $165,550 $165,550
installation
Vehicle Replacement Replace 2000 Ford F450 Dump | + $10,000 for bed
Bed ZEV Exemption low
mileage
Vehicle Replacement Replace 2015 Ford F350 Super |$87,110 $87,110

Duty must be ZEV




TITLE DESCRIPTION CIP $ Estimate 24/25 25/26 26/27 27/28 28/29 29/30 Notes
Water Department Heavy Construct a 3-sided storage bay |$100,000 $100,000
Equipment Storage to protect heavy equipment.
Add paving cost for foundation.
State Water Resiliency Pipeline from state water $8 - 10 Million $800K for
Project connection in Morro Bay down |design
South Bay Blvd to LOCSD water
infrastructure
Main Line Valve Distribution system main line $539,000 $539,000
Replacements 11 will be done|valves that are jnoperable, very
in house sticky, and sticky. 55 replaced
Ferrell Well Loop Upgrade New Pipe $21,000 $21,000 Tierd
Ferrell Avenue Loop Upgrade |Distribution system loop in main|$327,600 $327,600 Possible
zone- pipe project Grant
12th Street/El Moro Upgrade |Distribution loop in main $381,150 $381,150
zone/fire flow upgrade- new
pipe
14th Street Dead-End Upgrade pipe- improve fire flow |$125,000 $125,000 can't find
Upgrade to residential zone
E1 Moro/18th St Upgrade Upgrade pipe on El Moro from |$300,300 $300,300
16th to 18th streets
7th Street Dead-End Upgrade [Upgrade pipe from Santa Ysabel [$163,625 $163,625 Tierl
(South) going south. Provides a hydrant
7th Street Dead-End Upgrade |Upgrade pipe- from Santa $100,100 $100,100
Ysabel going North
El Moro Upgrade New Pipe- Distribution loop in |$558,600 $558,600
main zone
12th Street/Santa Paula Ave |Distribution loop in main zone. |$315,000 $315,000
Dead End upgrade 4" to 8" on 12th between Santa Possible
Ysabel and Santa Paula & on
Santa Paula west from 12th St S
14th/15th and Santa Paula Fire flow upgrade; 4" to 8" $259,875 $259,875
Ave upgrade main on 14th St from Santa
Ynez to Santa Paula Ave; 6" to
8" main on 15th from Santa
Yabel to Santa Paula
11th Street Upgrade Upgrade pipe on San Luis from |$987,000 $987,000
11th to 12th; upgrade pipe on
11th St from Ramona to Santa
Ynez
15th/Pismo Upgrade Upgrde pipe on 15th from El $840,000 $840,000
Moro to Pismo; upgrade pipe on
Pismo from 14th to 16th
11th/Santa Maria main line |Distribution loop in main $917,000 $917,000
upgrades zone/school fireflow Santa
Maria from 14th to 11th 6" to
12"; Santa Maria from 11th to
10th 8" to 12"; 11th from Santa
Maria to El Moro ave 6" to 10"
3rd/Pismo Upgrade Distribution loop in gravity zone;|$701,400 $701,400
3rd Street from El Moro to
Pismo Ave and Pismo from 3rd
to 4th 6" to 10" upgrade
4th/Ramona Upgrade Distribution loop in gravity zone;|$285,600 $285,600
4th from Pismo to Ramona and
on Ramona from 4th to 5th 6"
to 10" upgrade
Ramona Upgrade Distribution loop in gravity zone;| $407,400 $407,400
Ramona from 6t to 8th and
Ramona from 9th to 10th 6" to
10" upgrade
Total $ $556,100 $2,628,000 | $2,695,625 | $3,197,850 | $2,948,185 $2,851,975
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