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March 18, 2026 
 
 
TO:  Utilities Advisory Committee  
 
FROM: Ron Munds, General Manager 
   
SUBJECT: Agenda Item 6 – 03/18/26 UAC Meeting  
 5-Year Capital Improvement Project Plan Review 
 
STAFF RECOMMENDATION  
 
Review 5-year plan and provide input 
 
DISCUSSION 
 
Staff is in the process of developing the Fiscal Year 2026-27 budget. As part of the 
budget preparation, staff is working on and updating the Fund 500 5-year Capital 
Project Plan. If you recall, the District’s Water Master Plan (Master Plan) was 
updated in 2025. Master Plan update included a new hydraulic model of the water 
system. The results of the water system evaluation resulted recommending of 
capital improvements to be completed on an ongoing basis. The projects are listed 
by priority and divided into three tiers with tier 1 being the highest priority.  The 
table showing the project by priority tier is attached to this report. 
 
Also attached to this report is the 5-year Capital Project Plan that incorporates the 
projects in the Master Plan. Staff has submitted a grant application to the Army 
Corp of Engineers that could offset the cost of three of the tier 1 projects (project 
#’s 2, 3 and 6 on the priority list). The goal is to keep the total cost per year under 
$3 million. In reality, the larger projects typically take more than one year to 
complete but the plan provides a guide if projects need to be reprioritized based 
on funding constraints and/or complexity. 
 
Staff will provide an explanation of the various projects at the meeting. Staff 
requests that the committee members review the lists and be prepared to ask any 
questions that you might have. 
 
Attachments 
 
Priority Lists  
5-Year Capital Improvement Plan 
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