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February 2, 2026
To: LOCSD Finance Advisory Committee
From: Ron Munds, General Manager

Subject: Agenda Item 8 — 02/02/2026 FAC Meeting
General Manager’s Update

Utilities Updates

Program C Well Project

On January 27", the project contractor, consultants and staff were able to
complete the startup of the Bay Oaks well. All systems are operational and the
permit from the Division of Drinking Water has been received. This project has
been in the works since 2018. The well will add operational flexibility to the aging
water production and distribution system. Many thanks to all the people that have
worked diligently on this project over the years.

Supervisory Control and Data Acquisition (SCADA) System Modernization
Project

Installation of the all the components of the system are underway. The project
should be completed in February.

Water Resiliency Intertie Pipeline Project (Intertie Pipeline Project) Update
Project design is in full gear with an aggressive schedule to complete the work
needed to have the 30% design documents completed by March. Meetings with
the City of Morro Bay and the County are ongoing. The environmental permitting
task will begin in February.

10" Street Tank Rehabilitation Project

The project is moving forward; the contractor has mobilized its workforce and
equipment and the interior work is underway. The tentative completion date is now
late February.

Upcoming Projects

e LOCSD/BMC monitoring well in the 5" and Pismo Street area

e LOCSD/BMC Electrical Resistivity Tomography (ERT) Project to map the
seawater intrusion front in the Los Osos Valley Road to Ramona Drive area
and other locations upon approval by regulatory agencies.

o Waterline Valve Replacement Project

o 8" Street Wateryard Office Remodel Project — Phase 1
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