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January 5, 2026 
 
To:  LOCSD Finance Advisory Committee 
 
From:  Ron Munds, General Manager 
 
Subject: Agenda Item 6 – 01/05/2026 FAC Meeting 
  General Manager’s Update 
 
General Updates 
 
2024-25 Financial Audit 
The Board will be reviewing the 2024-25 financial audit on January 8th. No 
substantial changes have been made to audit since the review by FAC in 
December. 
 
Utilities Updates 
Work continues on the major capital projects as reported to the FAC at the 
December Meeting which are: 
• Supervisory Control and Data Acquisition (SCADA) System 

Modernization Project 
• Water Resiliency Intertie Pipeline Project (Intertie Pipeline Project) Update 
• Program C Well 
 
Financial Auditor Request for Proposal (RFP) 
For the past five years, Fechter and Company has provided the District with 
outstanding auditing services. Based on current practice, the District is going to 
release an RFP for auditing services in order to maintain public trust and 
accountability. The RFP will go out during the month of January. Proposals will 
be evaluated by the District’s accountant, Administrative Services Manager and 
the General Manager. The results of the evaluation will be reviewed by the FAC 
before going to the Board for contract approval. 
 
Mid-year Budget Adjustments 
Staff will be presenting the recommended mid-year budget adjustments to the 
FAC at the February 2nd meeting. The adjustments will be considered by the 
Board at the February 5th meeting. 
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