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December 4, 2025 
 
TO:  LOCSD Board of Directors 
 
FROM: Ron Munds, General Manager 
 
SUBJECT: Agenda Item 7G – 12/04/2025 Board Meeting 

Approval of Amendment #1 to the Professional Services 
Agreement between LOCSD and Water Systems Consulting to 
Perform Optional Task 4.1 for Deeper Geotechnical Borings to 
Support the Intertie Pipeline Design. 

 
STAFF RECOMMENDATION 
 
This item will be approved along with the Consent Calendar unless it is pulled by 
a Director for separate consideration. If so, Staff recommends that the Board 
adopt the following motion: 
 
Motion:    I move that the Board: 
Approve Amendment #1 with Water Systems Consulting to perform 
Optional Task 4.1 for deeper Geotechnical borings for an amount not to 
exceed $52,224.00. 
 
DISCUSSION 
 
Background 
 
On September 4, 2025, the Board approved a contract with Water Systems 
Consulting (WSC) to design the Water Resiliency Intertie Pipeline Project 
(Project). Design work is underway with the critical path, at this point in the project, 
being finalizing the pipeline route. To finalize the route, multiple borings are 
needed to evaluate, among other things, soil structures along the proposed route. 
This will determine if an open trench method or horizontal directional boring (HDD) 
is the most cost-effective means to lay the pipe. 
 
Based on the initial soils work and analysis, there are several areas where the 
additional borings need to be at a deeper level to determine if HDD is feasible. 
This was anticipated by WSC’s in their proposal and listed as an option in Optional 
Task 4.1 (attached).   
 
After careful evaluation the General Manager and District Engineer believe it is 
prudent to perform this task at this phase of the work so the best and most 
economical design can be completed. This work and subsequent analysis will 
equate to cost savings when the project is out to bid for construction. 
 
Financial Impact 
 
The additional boring work will cost $52,244.00. This will bring the total design 
phase cost up to $906,268.00. 
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Original Contract Cost Amendment #1 Cost TOTAL 
$854,044.00 $52,224 $906,268.00 
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Since capital project priorities have been changing since the beginning of the fiscal year, staff will be 
returning to the Board at mid-year to re-evaluate the capital program and make recommendations to 
revise the capital plan for this fiscal year. A combination of capital outlay reserves and unassigned cash 
will be used to balance the budget. 
 
Attachment 
 
Optional Task #4.1  
 



Optional Task 4 Additional 

Geotechnical Services 

The base geotechnical scope of services (Task 2.3) is based 

upon the understanding that open-trench methods will 

be used to install the pipeline along South Bay Boulevard. 

Horizontal directional drilling (HDD) or some other 

method of trenchless installation is being considered for 

the pipeline along South Bay Boulevard. 

O4.1 Deeper Geotechnical Borings 

Additional scope to deepen the borings along 

South Bay Blvd to a depth of 40 feet and providing 

additional information regarding HDD in the 

Geotechnical Report. 

The field program would be lengthened by 3 additional 

days with commensurate increases in traffic control, 

laboratory testing and report preparation. 

Deliverables: Data and analysis will be included in 

Geotechnical Report. 
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