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April 27, 2017

TO: LOCSD Board of Directors
FROM: Renee Osborne, General Manager

SUBJECT: Agenda Item 12A — 5/4/2017 Board Meeting
Review of Proposed Draft Budget for Fiscal Year 2017/2018

DESCRIPTION

Attached is a draft proposed Fiscal Year 2017/2018 Budget for all District
departments.

DISCUSSION

Attached is the first glance of the 2017/2018 Fiscal Year Budget for the Admin,
Bayridge, Fire, Vista de Oro, Water, Parks and Recreation, and Drainage
operations budgets.

All departments are continually working on getting solid numbers on their
expenses. This is a first glance at our operating numbers for the proposed
2017/2018 Fiscal Year.

Staff would like any comments, questions or suggestions at this time.

Attachments

05/04/17 —12A -1



LOS OSOS COMMUNITY SERVICES DISTRICT
COST ALLOCATION PLAN
MID-YEAR 16/17

$581,220

TOTAL PROJECTED GENERAL FUND/ADMINISTRATION COSTS

FIRE WATER  PARK &
REC

21.00% 62.00% 2.00%
Allocation Per Cent

AMOUNT ALLOCATED  $122,056 $360,356 $11,624

LOS OSOS COMMUNITY SERVICES DISTRICT
COST ALLOCATION PLAN
FISCAL-YEAR 17-18

DRAINAGE  BAYRIDGE

8.00% 1.50%
$46,498 $8,718
$552,332

TOTAL PROJECTED GENERAL FUND/ADMINISTRATION COSTS

FIRE WATER  PARK &
REC

10.00% 80.00% 1.50%
Allocation Per Cent

AMOUNT ALLOCATED $55,233 $441,866  $8,285

4/28/2017

DRAINAGE  BAYRIDGE

6.00% 1.50%

$33,140 $8,285

Cost Allocation Plan

VISTA
DE ORO

1.00%

55,812

VISTA
DE ORO

1.00%

55:523

Waste
Water

4.50%

$26,155

S0

TOTALS

100.00%

$581,220

TOTALS

100.00%

$552,332



1% PROPERTY TAX AUTHORIZATIONS

@ Water Fund = Fire Fund = Drainage Fund  » Bayridge Fund



Schedule A

LOS 0SOS COMMUNITY SERVICES DISTRICT

PERSONNEL BUDGET FISCAL YEAR 2017-2018

31,968 Part Time

16/17 17/18 17/18 17/18 17/18
Administration Employees Hourly Rate Annual Total Total
Title Hire Date Hourly Rate Increase 17/18 Budget Compensation Benefits Personnel Costs
2 PERCENT
Administrative Assistant-Part Time 9/23/2013 $15.70 $0.31 $16.01 26,640 5,328
Adminstrative Services Manager 7/15/2005 $35.00 $0.70 $35.70 74,256 26,990 101,246
Total Administration 100,896 32,318 133,214
Increase Hourly Rate Annual 17/18 17/18
Water SLOCEA Employees Hire Date Hourly Rate 2 PERCENT 17/18 Budget Compensation Total Total
Title Benefits Personnel Costs
100% Water
Water Resource Crew Leader 10/1/1999 $37.30 $0.75 $38.05 $79,144 $27,700 $106,844
Water Resource Operator llI 7/19/2006 $28.55 $0.57 $29.12 $60,570 $21,199 $81,769
Utility Compliance Technician Il 7/21/2003 $40.80 $0.82 $41.62 $86,570 $30,299 $116,869
Water Resource Operator Il 2/12/2007 $28.55 $0.57 $29.12 $60,570 $21,199 $81,769
Water Resource Operator IlI 8/26/2010 $28.55 $0.57 $29.12 $60,570 $21,199 $81,769
Water Resource Operator | 3/19/2012 $19.15 $0.38 $19.53 540,622 $14,218 $54,840
**Administrative/Acctg Assistant Il 8/12/2013 $22.55 $0.45 $23.00 $47,840 $16,744 $64,584
Utility Compliance Technician Ii 8/19/2013 $26.90 40.54 $27.44 $57,075 $19,976 $77,052
Total Water SLOCEA $492,960 $172,536 $665,496
Annual Cost These costs allocated to Water 65%, Bayridge 5%, and Drainage 30%.
Water Crew Only
TOTAL ADMINISTRATION $100,896 $32,318 $133,214
TOTAL WATER $492,960 $172,536 $665,496
TOTAL FIRE $119,600 $29,080 $148,680
TOTALS $713,456 $233,934 $947,390
4/28/2017 Presented to the Board of Directors 05-04-2017

100%

100%
100%
100%
100%
100%
100%
100%
100%



LOS OSOS COMMUNITY SERVICES DISTRICT
PERSONNEL BUDGET FISCAL YEAR 2017-2018

16/17 2% Hourly Rate Annual 17/18 17/18
Water SLOCEA Employees Hire Date Hourly Rate Increase 17/18 Budget Compensation Total Total
Title Benefits Personnel Costs
100% Water
Water Resource Crew Leader 10/1/1999 $37.30 $0.75 $38.05 $51,444 $18,005 $69,449 65%
Water Resource Operator Ill 7/19/2006 $28.55 $0.57 $29.12 $39,370 $13,780 $53,150 65%
Utility Compliance Technician 1l 7/21/2003 $40.80 $0.82 $41.62 $86,570 $30,299 $116,869 100%
Water Resource Operator Ili 2/12/2007 $28.55 $0.57 $29.12 $39,370 $13,780 $53,150 65%
Water Resource Operator Il 8/26/2010 $28.55 $0.57 $29.12 $35,370 $13,780 $53,150 65%
Water Resource Operator | 3/19/2012 $19.15 $0.38 $19.53 $26,405 $9,242 $35,646 65%
**Administrative/Acctg Assistant Il 8/12/2013 $22.55 $0.45 $23.00 $47,840 $16,744 364,584 100%
Utility Compliance Technician || 8/19/2013 $26.90 $0.54 $27.44 §57,075 $19,976 $77,052 100%
Total Water SLOCEA $387,444 $135,605 $523,049
Annual Cost These costs allocated to Water 65%, Bayridge 5%, and Drainage 30%. Water Crew On [y
16/17 2% Hourly Rate Annual 17/18 17/18
Bayridge SLOCEA Employees 5% Hire Date Hourly Rate Increase 17/18 Budget Compensation Total Total
Title Benefits Personnel Costs
100% Water
Water Resource Crew Leader 10/1/1999 $37.30 $0.75 $38.05 $3,957 $1,385 $5,342 5%
Water Resource Operator [lI 7/19/2006 $28.55 $0.57 $29.12 $3,028 $1,060 54,088 5%
Water Resource Operator llI 2/12/2007 $28.55 $0.57 $29.12 $3,028 $1,060 $4,088 5%
Water Resource Operator IlI 8/26/2010 $28.55 $0.57 $29.12 $3,028 $1,060 $4,088 5%
Water Resource Operator | 3/19/2012 $19.15 $0.38 $19.53 $2,031 $711 $2,742 5%
Total Bayridge SLOCEA 5% $15,074 $5,276 $20,350

4/28/2017 Presented to the Board of Directors 05-04-2017



LOS OSOS COMMUNITY SERVICES DISTRICT

PERSONNEL BUDGET FISCAL YEAR 2017-2018

Drainage SLOCEA Employees 30%

16/17 2% Hourly Rate Annual 17/18 17/18
Hire Date Hourly Rate Increase 17/18 Budget Compensation Total Total
Title Benefits Personnel Costs
Water Resource Crew Leader 10/1/1999 $37.30 $0.75 $38.05 $23,743 $8,310 432 053
Water Resource Operator Ill 7/19/2006 $28.55 $0.57 $29.12 $18,171 $6,360 $24 531
Water Resource Operator Il 2/12/2007 $28.55 $0.57 $29.12 $18,171 $6,360 $24,531
Water Resource Operator |lI 8/26/2010 $28.55 $0.57 $29.12 418,171 $6,360 $24,531
Water Resource Operator | 3/19/2012 $19.15 $0.38 $19.53 $12,187 $4,265 $16,452
Total Drainage SLOCEA 30% $90,443 $31,655 $122,097
Administration and Water 17/18 $593,856 $204 854 5798 710
’ ’
Fire Department 17/18
Total Reserve Firefighters (Maximum 25) $119,600 $29,080 $148,680
r ’
*Each Reserve firefighter can work up to 960 hrs per fiscal year.
Analysis shows that the average that any of them work is approximately
half that time. This budget information reflects the average in total that
they actually work. Budgeted 22 Reserve Firefighters all 25 positions never filled at one time.
Budget based on prior expenses plus 5%
Total Los Osos Community Services District 5713’456 $233 934 5947 390
’ ’

Personnel, Taxes and Fringe Benefits

for Fiscal Year ending 06/30/2018

4/28/2017 Presented to the Board of Directors 05-04-2017

30%
30%
30%
30%
30%



Schedule C-Water

LOS OSOS COMMUNITY SERVICES DISTRICT

'SCHEDULE OF RESTRICTED FUND BALANCES

|WATER FUND 500

~ |As of 07/01/2017

17-18 Budget |

| 30$0~w_a_t_aaf_(_1}Jality 3110-Replace. Reserve 3111-Geng_r_al Contigency 3160-Capital Outlay 3163-Water Stabailzation 3165-Basin Mgt Reserve for 3167-Water Interfund Loan TOTALS
- Reserve Veh. and Equipment Reserve Reserve Reserve Reserve Debt Service Conser Reserve Phase | Bayridge
Reserve

Per Audt 20142015  $91,517 1$12,042] $208,783 $512,520 $192,856 1$50,031 S0 559,288 | $1,127,038
Not yet Recorded 2014-2015 $0 ) $0|  $124,368 30 $0/ $0 S0 $125,000  $249,368
(To be adjusted 16/17) B ] - o N P
Adopted Budget 20152016 | $0 0 $25,000 $65,000 $32,000 50 50 S0 S0 $122,000
Not yet Recorded 2015-2016 - | E -
(To be:’sdjusted 16/17) - ]
Adopted Budget 20162017 | S0 50 - $25,000 $65,000 $32,000 L $0 %0 $0/  $122,000
To be recorded 16/17 B . 3 = ‘ ‘
8lh Street Aquifier Well, Phase 1 ; 514 1 9’1 7 Bl o | _gi 41.91 5
(Golden Gate B ) . -$103,550| o T B -$103,550

|
Reserve f_Di Debt Service 16/17 B ) T - 5277,257 - ! $277,257
Debt Service Payment 16/17 -5277,“2_5_7 _ | T§72771257

4/28/2017




Sub-Total as of 06/31/17 $91,517 $12,042 $258,783 $521,423 $256,856 $50,031 $0 $59,288.  $125,000 $1,374,941
i As of 07/01/2017 l
| 17-18 Budget
f;\CtiVity 17/18 3050-Water Quality 3110-Replace. Reserve 3111-General Contigency  [3160-Capital Outlay 3163-Water Stabailzation 3165-Basin Mgt Reserve for  |3167-Water Interfund Loan TOTALS
Reserve Veh. and Equipment Reserve Reserve Reserve Reserve Debt Service Conser Reserve Phase | Bayridge
Reserve
ProposeJBudget 17/18 - B ) 7 B - . o
To be_recorded 17/18 ‘
after Final Budget Approval B SS?,OOO 5500,000 $32,000 I B ___§§89,009
8th Street Aquifier Well, Phase 1 ) —éSO 000 -$30,000
23t1h Street Aquifier Well, Phase ) -$250,QQQ - o 77:§2579'999
Resér?re for Debt Service 17/18 - : o o - 52?6,73 1 : $§276,731
Dg_bf Service Payment 17/18 1 i ‘ - B '5276,731: -5276,731
| I i siiad’ St

Totals $91,517 $12,042 $315,783 $741,423 $288,856 $50,031 S0 $59,288 $125,000 $1,683,941

) 30_50-Water g_u_al_i_'f!__ 3110-Replace. Reserve 3111-Gsneral Contigency 3160-Capital Outlay |3163-Water Stabailzationri N 3165-Basin Mgt Reserve iof, 3167-Water Conserv Interfund Loan TOTALS

- Reserve Veh. and Equipment Reserve Reserve Reserve Reserve Debt Service Reserve Phase | Bayridge
17/18 17/18 17/18 17/18 17/18 i 17/18 17/18 17/18 Reserve 17/18
) - o - | - 17/18
Correct Balance ~ $91,517 $12,042) $258,783 $521,423  $256,856 $50,031 S0, $59,288  $125000 $1,374,941
asof6/30/2017 ] | R | $1,374,941
MIP General Ledger - ) - 7 | o '
Balance 03/31/2017 $91,517 $12,042| $208,783 $512,520 $192,856 $50,031 S0 $59,288 S0| $1,127,037
Eeates st lhatolni | | I s i s i ) = e
U | S _ | . ponelton o

Adpmnnent . 1] - 59_ $50,000 S&QQS $64,000 - S0 ,,SD: $0 m_§1%5999___5241904
to be done 06/30/17 | |

4/28/2017



800-DRAINAGE

Acct.

Revenues

Property taxes

TOTAL PROPERTY TAX

Special Taxes & Assess.
Total Special Taxes & Assess.
Assessments

Use of Property & Money
TOTAL USE OF Mon.&Prop

Other Revenue
Total Other Revenue

4/28/2017

4035
4505

4400

4510

4955

Adopted Mid-Year Proposed
Code Account Title Budget16-17  actuals as of 03-31-17  Budget 17-18  pudget pifference Comments
Property Taxes $21,613 $10,807 $22,045 $432 Estimate from the County Increase 2%
HO Prop Tax Relief $146 $70 $149 $3 Estimate from the County Increase 2%
$21,759 $10,877 $22,194 $435
Drainage Assessments $95,456 $71,5692 $97,365 $1,909
$95,456 $71,592 $97,365 $1,909
Investment Income on Funds $0 $0 $0 $0 Investment Income will not apply No Investments
$0 $0 $0 $0
Other Govt State Aid $23 $0 $0 -$23
$23 $0 $0 $0
TOTAL DRAINAGE REVENUES $117,215 $82,469 $119,559 $2,321 Small Increase

Drainage Fund 800
Proposed Budget 17/18



800-DRAINAGE

Acct.

Code Account Title

Adopted Mid-Year
Budget 16-17

Expenditures

Salaries & Wages

Actuals as of 03-31-17

Proposed

Budget 17-18

Budget Difference COmments

8045 Overtime Pay 500 312 500 $0

8054 Salaries & Wages Regular 76,000 57,001 90,443 $14,443

Total Salaries & Wages 76,500 57.313 90,943 14,443

Payroll Taxes & Benefits

5010 Total Fringe Benefits 0 0 0 0

5030 Life Insurance - ER 1,055 791 1,250 -1,055

5050 Medicare - ER 1,327 996 1,590 -1,327

5060 Cafeteria Plan - ER 9,682 7,187 11515 -9,582

5070 Retirement ER - Regular 9,213 6,910 9,800 -9,213

5071 Retirement ER -Addt'l Pickup 1,843 1,382 2,400 -1,843

5075 Retirees Medical - ER 553 415 1,000 -553

5100 Unemployment Ins ER 0 0 0 0

5120 Worker's Compensation - ER 1,843 1,382 2,600 -1,843

5121 Cal Pers Unfunded Liability 0 0 0 0

5124 Retirement ER Tier 2 1,105 829 1,500 -1,105

5132 Benefits Charged by Admin 0 0 0 0

5197 Benefit Billings to Other Funds 0 0 0 0

Total Payroll Taxes&Benefits 26,521 19,391 31 ,655 -26,521
Total Payroll & Taxes 103,021 77,204 122,598 -12,078

4/28/2017

Drainage Fund 800
Proposed Budget 17/18



Acct.

Adopted Mid-Year Proposed

800-DRAINAGE Code Account Title Budget16-17  actualsasof 03-31-17 Budget 17-18  pudget Difference Comments
Expenditures
Clothing and uniforms 7246 Uniform & Gear 200 72 100 -100
Total Clothing & Uniforms 200 72 100 -100
Acet. Adopted Mid-Year Proposed
800-DRAINAGE Code Account Title Budget 16-17 Actuals as of 03-31-17 Budget 17-18 Budget Difference Comments

Expenditures

Equipment and tools

7242 Minor Tools, Accessories & Field 100 0 200 100

Total Equipment and Tools 100 0 200 0
Insurance, licensesand 6120 Computer Licenses 0 0 0 0
6342 Fees - Regulatory 6,000 5,986 8,000 2,000

6345 Property Taxes & Assess. Costs 0 105 200 200

7325 Insurance 3,200 2,939 3,100 -100

Total Ins.Lic. & Regulatory Fees 9,200 9,030 11,300 2,100
7320 Professional & Consulting Services 10,000 4,959 6,000 -4,000

4/28/2017

Drainage Fund 800
Proposed Budget 17/18



7326

Legal Services

1,500 0 0

Total Legal & Professional

800-DRAINAGE

Acct.

Code Account Title

Expenditures

11,500 4,959 6,000 -4,000

Adopted Mid-Year Proposed

Budget 16-17  actyals as of 03-31-17 Budget 17-18  pudget Difference COmments

7211 Misc Fuel & Diesel 500 353 550 50
7220 Gasoline 750 621 750 0
7230 Misc Small Parts 90 747 650 560
7249 Safety Supplies 300 0 100 -200
Total Office Supplies & Oper. 1,640 1’721 2,050 410
Rent and utilities 6000 Cell Phones 1,200 1,112 1,800 600
6025 Telephone 640 0 100 -540
7352 Rent - Office & Other Structures 300 45 300 0
8610 Electric 1,700 1,225 1,800 100
8670 Street Lighting 850 575 850 0
Total Rent and utilities 4,690 2,957 4,850 160
Repairs and maintenance
6640 R & M - Equip & Other Non- 5,000 990 2,000 -3,000
6750 R & M - Minor Tools & Equipment 0 347 750 750
6800 R & M - Grounds & Collection 5,000 1,595 3,500 -1,500
6900 R & M - Buildings & Structures 5,000 58 750 -4,250
Total Repairs & Maint. 15,000 2,990 7,000 -8,000
8550 Mileage Reimbursement & Parking 50 0 0 0 No budget for 17-18
Total Traveling & Training 50 0 0 0

4/28/2017

Drainage Fund 800
Proposed Budget 17/18



Expenditures

Capital Outlay

Total Capital Outlay

Reserves

Total Reserves
(Set Aside)

At Mid-Year
Per 15-16 audit pg 51
The total of $298,955 is

$73,812 Unrestricted FB

$32,238.22 Gen Cont
Reserve

$192,905 CIP Res. Reserve

4/28/2017

9571
9572

*

Total Materials and Supplies 42,380 21,729 31,500 -9,430
TOTAL OPERATING EXPENSES 145,401 98,933 154,098 -21,508
Pump Purchase 17,574 17,574 50,000 32,426 8th pump purchase
Control Panel 0 0 25,000 25,000 8th Street Control Panel
17,574 17,574 75,000 57,426 Increase CIP Paid from CIP Restricted
Capltal OUﬂay Reserve 0 0 O 0 Will not set aside Drainage Reserves 16/17-Negative Operating
General Contingency Reserve 0 0 0 ( Same for 17/18
0 0 0 0
Revenues from Property Taxes and Assessessments
for 16/17 does not cover the cost of operating the
Transfer out to the General Fund 46,498 33,140 -13,358 Drainage Fund. Previously there were funds in the
Unrestricted Fund Balance to cover the deficits.
Total Expenditures -145,401 Total Expenditures -154,098 The last $73,812 of Unrestricted Fund Balance was
Total Revenues 117,215 Telal Revandes 122,598 used to cover the deficit 16/17.
Capital Outlay -17,674 Capital Outiay -75,000 In addition, the deficit for 17/18 was subsidized by
CIP Reserve to pay for Pump 17,574 ClF Ressrveused 75,000 the balance in the General Contingency Reserve
16_3:117 unrestricted Keserve per 78812 ¢ gfﬁﬁ:ﬁ@ Res. 32,238 of $32,238 and a reversal from the CIP Reserve of $32,402.
Reserve Set-Aside 0 gzggfg‘j ciP 32,402
The Unrestricted fund balance at 06/30/2018 will be zero
Transfer Out to the General Fund -46,498 Jranstor Qutito GF -33,140 The Restricted General Contingency Reserve will be zero
The Restricted CIP Reserve will be $192,905
Projected Unrestricted Fund Balance as -872 Projected 0 Less: 16/17 CIP -$17,574
6/30/2017 6/30/2018 Less: 17/18 CIP -$75,000
Positive Unrestricted Fund Less: Deficit subsidy 17/18 $32,402 from Restricted CIP

After adding the appropriate 16/17
salaries and wages the Drainage

Balance

Drainage Fund 800
Proposed Budget 17/18

17/18 NET BALANCE CIP RESERVE $68,199



Fund has a negative projection The Drainage Fund is in the need for additional revenue
* Used prior year unrestricted fund in fiscal year 18/19
to offset

Drainage Fund 800
4/28/2017 Proposed Budget 17/18



Acct.

Adopted Mid-Year Proposed
900-PARK & REC Code Account Title 16-17 Actuals as of 03-31-17 Budget 17-18 pudget Differences Comments
Revenues

Interest Revenue-Investments Interest Received $900 $569 $1,000 $100 Funds for Parks are in LAIF

This budget is for interest earned
$900 $569 $1,000 $100
TOTAL PARK & REC REVENUES $900 $569 $1,000 $100 For 17/18 this is the only revenue

predicted

4/28/2017

Funds will be transferred from LAIF to
the

to the General Checking for actual

expenditures

Proposed 17-18 Budget



Acct. Adopted Mid-Year Proposed
900-PARK & REC Code Account Title 16-17 Actualsasof 03-31-17 _Budget 17-18 pudget pifferences Comments

Expenditures

7140 General Supplies & Minor Equipment $50 $18 $100 $50
7326 Legal Services $200 $88 $1,000 $50
7320 Professional Services $0 $0 $3,000 $3,000
(Studies)
Total Expenditiures $250 $106 $4,100 $3,100
Mid-Year 16/17 Proposed 17/18
Revenues $1,000 Revenues $1,000 All funds in the Parks &
Expenditures -$250 Expenditures -$3,250 Recreation are restricted for
Unrestricted Fund Balance $25 that fund's Speciﬂc purpose
Projected Restricted Fund $775 Carry to -$2,250
Balance 16/17 ' As expenditures are made
as of June 30, 2017 Budget 17/18 $775 this restricted amount is reduced

and as interest is earned this
Projected Restricted

Fund Balance 16/17 restriction is increased
as of June 30, 2018

from operations -$3,725

Previous Restricted $305,814

Fund Balance

Projected ending $298,364
Restriction

4/28/2017 Proposed 17-18 Budget



