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December 4, 2025 
 
TO:  LOCSD Board of Directors 
 
FROM: Ron Munds, General Manager 
 
SUBJECT: Agenda Item 7F – 12/04/2025 Board Meeting 

Approval of a Letter Authorizing a Formal Study of the Potential 
for Contracting for Fire Protection and Emergency Medical 
Services with CAL FIRE. 

 
STAFF RECOMMENDATION 
 
This item will be approved along with the Consent Calendar unless it is pulled by 
a Director for separate consideration. If so, Staff recommends that the Board 
adopt the following motion: 
 
Motion:    I move that the Board: 
1. Authorize a letter requesting a formal study of the potential for 

contracting for fire protection and emergency medical services with Cal 
Fire; and 
 

2. Designate the General Manager as having the signatory authority to act 
on behalf of the District. 

 
DISCUSSION 
 
Background 
 
Back in May 2025, the Board held a special meeting to review Fund 301’s budget 
and the anticipated budget shortfall for the fiscal year 2025-26.  Options available 
to address the financial issues were discussed. The options were: 
 
• Continue contracting with County/Cal Fire 
• Consider a District staffed fire department 
• Partnering with another agency 
• Divesture of the District’s fire service authority 
 
At the September Board meeting, the Board received a report and presentation 
that outlined the pros and cons of a District staffed fire department versus 
continuing to contract with County/Cal Fire. The outcome of that meeting was the 
decision to place the option of a District staffed fire department on hold based on 
the cost to implement and other logistical issues. The Board did request that staff 
look at contracting directly with Cal Fire as a substitute option instead of working 
through the County for services. 
 
Staff met with Cal Fire shortly after the September Board meeting to discuss this 
alternative. The discussion was productive and it was agreed that the District 
should request, in writing, the request for a direct contract. Staff provided the 
request via an email in early October. On November 12th, staff received an email 
stating Cal Fire required the request be via a formal letter from the Board to move 
ahead. Cal Fire provided letter template, which has been modified, and attached 
to this report. As indicated in the letter, the District needs to authorize a person to 
have the signatory authority on behalf of the District to engage in the process and 
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provide the information needed to develop the contract proposal. Staff is suggesting the designee person 
be the General Manager. 
 
FINANCIAL IMPACT 
 
There is no direct financial impact from approving the staff recommendation at this time. If approved, staff 
will provide updates to the Board and the final document for consideration when completed. 
 
Attachment 
 
Draft letter authorizing a formal study of contracting directly with Cal Fire 



December 5, 2025 
 
John Owens, Unit Chief-CAL FIRE 
San Luis Obispo County Unit 
100 Cross Street 
San Luis Obispo, CA 93401 
 
Dear Unit Chief Owens, 
 
On December 4, 2025 the Los Osos Community Services (LOCSD) District Board 
of Directors took action to authorize a formal study of the potential for contracting 
emergency services with CAL FIRE for the protection of LOCSD service area. 
 
Please consider this letter a formal Request for Proposal to develop an analysis of 
costs and benefits for the LOCSD and its residents.  The LOCSD considers public 
safety one of the primary responsibilities of a governing body and as such 
providing emergency services that meet or exceed the current level of service is of 
the highest importance to the community and the LOCSD. 
 
The LOCSD Board hereby authorize General Manager, Ron Munds, to have 
signatory authority on behalf of the LOCSD for development of a Request for 
Proposal and any agreement that may arise from that proposal.  Additionally, the 
General Manager is directed to support and assist CAL FIRE with any information 
needed in developing the proposal.  Please contact Ron Munds for any additional 
questions. 
 
Thank you for your assistance in this matter. 
 
Sincerely, 
 
_______________________   _______________________ 
Christine Womack    Matthew Fourcroy 
Board President     Board Vice President 
Los Osos CSD    Los Osos CSD 
 
 
CC:  
Ron Munds, General Manager LOCSD 
Assistant Chief-Administrative Officer Amber Henderson 
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