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April 2, 2026 
 
TO:  LOCSD Board of Directors 
 
FROM: Ron Munds, General Manager 
 
SUBJECT: Agenda Item 7A – 04/02/2026 Board Meeting 
  Review of Proposals for Fire Protection and Emergency Medical 

Services. 
 

STAFF RECOMMENDATION 
 
Motion:    
 
Provide direction to staff regarding the preferred option or options for fire 
protection and emergency medical services delivery model and authorize 
continued negotiations with the selected agency or agencies. 
 
DISCUSSION 
 
Background 
 
Since May 2025, the Board of Directors and District staff have been evaluating 
alternatives to the current fire protection and emergency medical services contract 
with San Luis Obispo County Fire. This evaluation is driven by escalating staffing 
costs, increasing administrative overhead, and accounting discrepancies that 
have resulted in District overpayments. 
 
At the September 2025 Board meeting, the Board identified two potential service 
providers for further evaluation: 
• Cal Fire 
• City of Morro Bay 
 
Following that direction, staff engaged both agencies to determine their interest 
and ability to provide services. Both agencies responded: 
• Cal Fire submitted two contract options, each with a three-year term and 

differing staffing models. 
• City of Morro Bay provided a letter of interest including a scope of services, 

personnel cost estimates, and a sample operational budget. 
 
Review of Current Level of Services 
 
The District’s current staffing model includes: 
• Three full-time personnel 
• One reserve firefighter 
• A requirement for two paramedics on duty at all times 
 
This model was working well until around 2020 when the COVID pandemic hit. 
Since then, there have been fewer qualified applicants and substantial turnover 
once the reserve fire fighter was trained and certified and able to work for another 
agency as a regular employee.  
 
This results in: 
• Reduced staffing reliability 
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• Potential safety concerns 
• Impacts to emergency response effectiveness 

 
Although a four-person staffing model has long been a District goal, financial constraints have delayed 
implementation. Current revenue sources, including Zone B property tax and the Special Fire Tax, have 
not kept pace with increasing costs. A future Special Fire Tax increase will likely be necessary to 
support higher service levels. 
 
Proposal Comparison Overview 
 
Since the information in each proposal is structured very differently, staff has prepared the following 
comparison summaries for both agencies’ submittals based on a higher level of staffing than what is 
currently provided, since Morro Bay’s proposal is for four regular employees which is consistent with their 
services within their City.   
 
Additionally, the report will discuss the interim staffing level agreement provided by Cal Fire which is 
consistent with the current level of service. This agreement is basically the same as the four-employee 
agreement, just minus the cost of one employee. 
 
Cal Fire Contract Proposal(s) Summary 
 
Cal Fire provided two separate agreements to address both the short-term funding constraints the District 
is currently under and the long-term service level goals to move to a higher staffing level to meet the 
community’s goals and needs. Both Cal Fire agreements estimate staffing costs at the highest step of 
the salary range for each employee classification which has been standard practice in the past. For 
comparison purposes, staff is providing a summary from Cal Fire’s four-person staffing model: 
 
Year 1 Cost: $3,845,661 

• Includes staffing, benefits, dispatcher salary, uniforms and minor vehicle operational cost and a 
10.77% administrative fee 

 
Personnel Cost: 

• $3,751,277 without dispatcher salary 
 
Dispatch Costs: 

• Based on 0.6% of a dispatcher salary 
• Approximately $94,384 annually (including administrative fee) 
• Separated out from personnel costs for comparison of services 

 
Additional Costs: 

• Uniforms and minor vehicle operations (~$29,024). Provided in the contract but not used in the 
cost comparison. 

 
Cal Fire and District staff have identified operational costs that can be taken out of the contract 
to avoid the administrative fee and placed in the station’s operating budget to be directly paid 
by the District. 
 
Contract Term: 3 years 
 
Annual Escalation: 3.5% 
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Summary Table Including All Costs in Cal Fire Proposed Contract 

  
 
 
Interim Cal Fire Contract Proposal 
As mentioned, Cal Fire also provided an interim three-year agreement which is basically equivalent to 
the District’s current level of service which is three regular employees, two of which are required to be 
paramedics, and a reserve fire fighter. It does add the partial payment for a dispatcher salary, at the same 
cost quoted above, uniforms and minor vehicle maintenance also stated above.  
 
These staffing options would provide a short-term bridge to the higher level of staffing discussed in this 
report. For reference, the estimated budgeted cost for fiscal year 2026-27 for the reserve program is 
$315,225. The actual expenditures vary from year-to-year based on the hours worked by the reserves 
and recruitment costs.  The downside is the continued reliance on the reserve program to provide the 
fourth employee.  
 
The contract cost for this level of service is summarized as follows: 
 
Year 1 Cost: $3,110,491 

• Includes staffing, benefits, dispatcher salary, uniforms and minor vehicle operational cost and a 
10.77% administrative fee 

 
Personnel Cost: 

• $3,081,472 includes dispatch cost 
 
Additional Costs: 

• Uniforms and minor vehicle operations (~$29,018) 
 
Other Considerations 
Mutual aid and mutual aid agreements, which has been a topic of discussion for a few years, will need to 
be updated. Cal Fire and staff have been working on an updated “operational” plan that talks to the 
agreement for District resources to respond outside the District boundary and, in particular, Montana de 

Category CAL FIRE (Year 1 Estimated)

Personnel  $                                                                     3,845,661.00 

Benefits Included in Personnel Cost

Admin Fee  10.77% - $373,908 -Included in Personnel Cost 

Dispatcher Salary  $                                                                         (94,384.00)

Total Personnel  $                                                                     3,751,277.00 

Schedule A OE w/ Admin Fee  $29,024 not included in cost estimates 

Station 15 Operations  TBD 

Dispatch  $                                                                           94,384.00 

Annual Total  $                                                                     3,845,661.00 
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Oro State Park (MDO). The current SLO County Fire Agreement has a provision that in exchange for 
Station 15 response to MDO, the District receives:  
 

• 24/7 Chief Officer coverage 
• Initial attack and greater alarm resources 
• Law enforcement response  
• Public Information Officer 
• Fire defense planning 
• Station 15 designated as a must cover station 

 
These services are covered in the new draft agreement and will also be in the updated operations plan. 
 
City of Morro Bay (City) Cost Proposal Summary 
 
The City provided a high-level proposal with a detailed cost breakdown for staffing and operational costs. 
The staffing level in the proposal is for four regular employees with a similar staffing structure as Cal 
Fire’s proposal. The proposal details a clear scope of services to be delivered to the District and an 
itemized budget breakdown for personnel and operating costs.  
 
Key Assumptions 

• Salaries at highest step 
• All positions include paramedic certification (most conservative) 
• Retirement calculated at PERS Tier 1 (most conservative) 
• Includes PERS unfunded unaccrued liability cost of $408,506 annually 

 
Note, for comparison purposes, it is not clear at what level the retirement benefit was calculated in the 
Cal Fire agreements and a Fire Apparatus Engineer and Fire Fighter II positions in their agreement are 
not required to be paramedics.  
 
Cost Summary 

• Personnel Cost: $3,669,415 
• Dispatch Estimate: $150,000 
• Administrative Fee: 5% (applied to personnel costs only) 

 
Implementation Considerations 

• Requires hiring approximately 12 new personnel 
• Estimated 6-month transition period 
• Includes recruitment, training, and equipment acquisition 
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The following is the projected annual cost for this level of service for year 1 of the contract. 
 

 
 
SUMMARY 
 
As stated at the beginning of the report, the Cal Fire and City of Morro Bay submittals are structured very 
differently. In order to prepare a reasonable comparison of the submittals, staff focused mostly on the 
personnel costs since that is the most significant expense in the Fund 301 budget.  
 
The current fiscal year Station 15 operating budget is approximately $690,000. This does not include 
dispatch services and several costs that were in the Schedule A contract with Cal Fire which will be paid 
directly by the District in the future. Note, actual expenditures are typically less than the budgeted amount. 
Morro Bay provided an example operations budget that reflects the increases the District could 
experience in the future. Additional analysis and work are needed on the operational budget, so it is not 
included in the comparison. 
 
Staffing Cost Comparison 
Morro Bay’s personnel cost estimation is slightly lower than Cal Fire’s. Both are conservative estimates 
based on the highest step of the salary range for each employee classification. Additionally, Morro Bay’s 
estimates retirement benefit is calculated at Tier 1 (most expensive) for all new hires and new hires will 
be paramedics which adds cost to those positions. Both of these proposals are very conservative with 
their respective assumptions. As stated earlier, for comparison purposes, it is not clear at what level the 
retirement benefit was calculated in the Cal Fire agreements and a Fire Apparatus Engineer and Fire 
Fighter II positions in their agreement are not required to be paramedics. 
 
Since Morro Bay will need to hire 12 new positions, there are added costs for hiring, training and 
equipment purchases like PPE. Morro Bay has estimated that it would take approximately six months to 
complete the process before taking over the station. 
 
The following table provides the best estimates to summarize the costs for better understanding of the 
differences between the proposals. 
 

Category Morro Bay (Year 1 Estimate)

Personnel  $                                                                       3,669,415.00 

Benefits Included in Personnel Cost
Admin Fee  5% - $158,197 - Included in personnel costs 
Total Personnel  $                                                                       3,669,415.00 

Dispatch  $                                                                           150,000.00 

Annual Total  $                                                                       3,819,415.00 
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Summary of Key Differences 
Additional comparisons were generated to point to things they had in common and some of the 
differences. Since the table has quite a few items listed, it is attached to this report for readability 
purposes. There are some subtle differences in the proposals especially since Morro Bay’s is not a 
detailed proposal with contract language like Cal Fire’s submittal, rather a draft for initial discussion.  
 
The main material differences are: 
 
Category Cal Fire City of Morro Bay 
Contract Term 3 years Requested 15 years 
Cost (Year 1) Slightly higher Slightly lower 
Staffing Existing workforce Requires new hires 
Startup Minimal Significant 
Chief Officer Coverage Immediate/local Limited after-hours 
Implementation Time Immediate ~6 months 

 
Options to Consider 
 
Since, based on both proposals, the District cannot afford the four regular employee model until a Special 
Fire Tax is hopefully passed, the Board could opt to: 
 
1. Enter into an agreement with Cal Fire using the current staffing model with three regular employees 

and a reserve fire fighter.  
 

Pros: 
• Immediate implementation 
• Lower disruption 
• It would allow time to complete the Emergency Services Strategic Plan and finish the cost 

analysis needed to move forward with the tax increase 
 

Cons: 
• Does not resolve staffing reliability issues 

 
2. Since the District now has a better idea of what the future costs might be, the District could continue 

the discussions with Morro Bay during this interim period to see if there is a long-term opportunity that 
would be mutually beneficial to each community. 

 

Category CAL FIRE (Year 1 Estimated) Morro Bay (Year 1 Estimate) Notes

Personnel  $                                                                     3,845,661.00  $                                                  3,669,415.00 
MB assumes paramedics at top step/ both 
include overtime/MB includes Chief, Fire 
Marshal, Admin Tech

Benefits Included in Personnel Cost Included in Personnel Cost

Admin Fee  10.77% - $373,908 -Included in Personnel Cost 
 5% - $158,197 - Included in personnel 

costs 

Dispatcher Salary  $                                                                         (94,384.00)
Subtracted from personnel costs/added 
below

Total Personnel  $                                                                     3,751,277.00  $                                                  3,669,415.00  Diff in Personnel cost s= $81,862 

Schedule A OE w/ Admin Fee  $29,024 not included in cost estimates  N/A 

Station 15 Operations  TBD TBD

MB developed an itemized budget based on 
CSD budget + additional costs - Cal Fire based 
on current District budget (not included in 
comparison costs

Dispatch  $                                                                           94,384.00  $                                                      150,000.00 
MB estimates dispatch service in ops 
budget/Cal Fire funds portion of employee

Annual Total  $                                                                     3,845,661.00  $                                                  3,819,415.00 
 Includes dispatch cost/Cal Fire OE not 
included/ diff $26,246 

Startup Costs Minimal  ~$202,000 PPE + hiring
Staffing Impact Existing system +12 new hires High upfront additional costs
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Pros: 
• Slightly lower projected personnel costs 
• Potential long-term solution 

 
Cons: 
• Requires transition period and startup costs 

 
3. The District could use this interim period to fine tune the cost for four-person level of service with Cal 

Fire. 
 

Pros: 
• Consistency in the delivery of service 
• Potential long-term solution 

 
Cons: 
• Slightly higher costs 
• Less certainty of cost increases at the end of the three-year term 

 
Since the preparation of the Fiscal Year 2026-27 budget is well underway, a timely decision needs to 
be made so staff can complete the Fund 301 budget. 
 
Attachments 
City of Morro Bay Proposal 
City of Morro Bay Example Budget 
Cal Fire Agreement – 4.0 Staffing Model 



Attachment 

 

 

Category CAL FIRE LG-1 Agreement Morro Bay Fire Proposal
Type of Document Formal, binding state contract agreement Preliminary proposal / discussion draft
Service Provider State of California (CAL FIRE) City of Morro Bay Fire Department
Service Model Regional/statewide system with shared resources Local municipal department expansion
Term Length Three-year (e.g., FY 2026–2029 schedules) 15-year contract requested
Staffing Model Fixed daily staffing: 4 personnel minimum Fixed daily staffing: 4 personnel minimum
Staffing Detail Defined in exhibits-similar to MB 1 Captain, 2 Engineers, 1 Firefighter daily
Paramedic Requirement 2 paramedics required daily Minimum 1 paramedic per apparatus daily
Service Scope Broad: fire, EMS, hazmat, rescue, dispatch, prevention, planning Similar scope, more operational detail
Dispatch Services LOCSD to pay part of salary for dispatcher Estimated cost in operations budget
Fire Marshal / Prevention Included via CAL FIRE staff Included via Morro Bay Fire Marshall
Emergency Management Integrated statewide system Collaborative, Morro Bay acts for LOCSD
Chief Officer Response Provided but shared with other areas on the North Coast Limited after-hours
Control / Governance Local agency sets level; CAL FIRE operates More local partnership/control
Personnel Responsibility CAL FIRE provides personnel LOCSD funds 12 new hires/MB employees
Startup Requirements Minimal Significant hiring + PPE (~$202K)
Cost Structure Full cost recovery (direct + indirect) Detailed estimate with assumptions
Estimated Annual Cost Increase by 3.5%/year for years 2 & 3 Less defined (proposal stage)
First-Year Cost Slightly higher in cost Slightly lower in cost
Cost Transparency Less detailed in base agreement Highly detailed line-item budget
Liability / Risk Strong legal protections Less defined (proposal stage)
Termination Clauses Extensive funding contingency clauses Not defined
Flexibility Easily to make operations amendments Likely negotiable
Infrastructure Responsibility LOCSD pays many direct costs LOCSD pays many direct costs
Vehicle Maintenance Managed by CAL FIRE/paid for LOCSD Managed by MB/Paid for by LOCSD

 Additional Fire Service/EMS Proposal Comparison



COOPERATIVE FIRE PROGRAMS 
FIRE PROTECTION REIMBURSEMENT AGREEMENT 
LG-1    REV. 8/2025 

AGREEMENT NUMBER 3CA07753 

REGISTRATION NUMBER: 

1. This Agreement is entered into between the State Agency and the Local Agency named below:
STATE AGENCY'S NAME 

California Department of Forestry and Fire Protection – (CAL FIRE) 

LOCAL AGENCY’S NAME 

Los Osos Community Services District 

2. The term of this Agreement is: July 1, 2026 through June 30, 2029 

3. The maximum amount of this
Agreement is:

$ 12,214,943.00
Twelve million, two hundred fourteen thousand, nine hundred forty three dollars 
and zero cents 

4. The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a
part of the Agreement.

Exhibit A – Scope of Work – Includes page 2 (contact page) in count for Exhibit A 5 pages 

Exhibit B – Budget Detail and Payment Provisions 3 pages 

Exhibit C – General Terms and Conditions 7 pages 

Exhibit D – Additional Provisions 18 pages 

Exhibit E – Description of Other Services 1 pages 

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto. 

LOCAL AGENCY California Department of General 
Services Use Only LOCAL AGENCY’S NAME  

Los Osos Community Services District 
BY (Authorized Signature) DATE SIGNED 


PRINTED NAME AND TITLE OF PERSON SIGNING 
Ron Munds, General Manager 

ADDRESS 
2122 9th St, Suite 110, Los Osos, CA 93402 

STATE OF CALIFORNIA 

AGENCY NAME 
California Department of Forestry and Fire Protection 

BY (Authorized Signature) DATE SIGNED 


PRINTED NAME AND TITLE OF PERSON SIGNING 
Matthew Sully, Deputy Director, Cooperative Fire Protection 

ADDRESS   P.O. Box 944246, Sacramento, CA 94244-2460 
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EXHIBIT A 

COOPERATIVE FIRE PROGRAMS 
FIRE PROTECTION REIMBURSEMENT AGREEMENT 

The project representatives during the term of this agreement will be: 

CAL FIRE Unit Chief:  SLU Local Agency:  General Manager, Los 
Osos CSD 

Name: John Owens Name:  Ron Munds 

Phone:  805-543-4244 Phone:  805-528-9370 

Fax:        Fax:        

All required correspondence shall be sent through U.S. Postal Service by certified mail and directed to: 

CAL FIRE Unit Chief:  John Owens Local Agency:  Los Osos CSD 

Section/Unit:  SLU Section/Unit:        

Attention:  Unit Chief Attention:  General Manager 

Address:  100 Cross St. Suite 
101, San Luis Obispo, 
CA 93401 

Address:  2122 9th St, Suite 110, Los 
Osos, CA 93402 

Phone:  805-543-4244 Phone:  805-528-9370 

Fax:        Fax:        

 
AUTHORIZATION 

As used herein, Director shall mean Director of CAL FIRE.  This agreement, its terms and conditions 
are authorized under the Public Resources Code Sections 4141, 4142, 4143 and 4144, as applicable. 
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EXHIBIT A 
SCOPE OF WORK 

Under Public Resources Code Section 4114 and other provisions of law, STATE maintains fire prevention 
and fire suppression forces including the necessary equipment, personnel, and facilities required to 
prevent and extinguish forest fires.  

The purpose of this Agreement is to provide mutually advantageous fire and emergency services through 
an effective consolidated organization, wherein the STATE is primarily financially responsible for 
protecting natural resources from vegetation fires and the LOCAL AGENCY is primarily financially 
responsible for protecting life and property from fires and other emergencies.  The LOCAL AGENCY shall 
have sole authority to establish the fire protection organization and structure needed to meet the 
determined level of service.  This level of service may be based on the LOCAL AGENCY governing 
board’s established fiscal parameters and assessment of risks and hazards. LOCAL AGENCY personnel 
providing services under this Agreement may include any one or a combination of the following: regular 
employees, persons temporarily employed and commonly known as volunteers, paid-call firefighters, or 
others temporarily employed to perform any emergency work or emergency service including, but not 
limited to fire prevention, fire suppression and emergency medical response. 

To comply with the STATE’s mandate for full cost recovery of goods and services provided for others, 
the LOCAL AGENCY shall be responsible for all STATE costs, both direct and indirect, required to 
execute the terms of this Agreement.  These costs shall include, but not be limited to: required training 
and associated post coverage, employee uniform and Personal Protective Equipment (PPE) costs. 

1.  FIRE PROTECTION SERVICES WHICH CAN BE PROVIDED BY THE STATE 

Based on the cooperators request for proposal (RFP), the STATE can provide a modern, full-service 
fire protection and emergency incident management agency that provides comprehensive fire 
protection and other emergency incident response services based on the cooperators request for 
proposal.  STATE designs regional fire protection solutions for urban and rural communities by 
efficiently utilizing all emergency protection resources.  Regional solutions provide the most effective 
method of protecting the citizens of California at local, Count/City/District and state levels. 
 
Contracted fire protection services provided by STATE under this Agreement shall include the 
following: (check boxes below that apply) 
 

 1) Emergency Fire Protection: services include commercial, residential, and wildland fire 
protection, prevention and investigation; hazardous materials incident response; emergency vehicle 
extrication; hazardous conditions response (flooding, downed power lines, earthquake, terrorist 
incident, etc.); and public service assistance. Also included are management support services that 
include fire department administration, training and safety, personnel, finance and logistical support. 
 

 2) Emergency Medical Responder (EMR): provide immediate lifesaving care to critical patients 
who access the Emergency Medical Services (EMS) system. EMRs have the knowledge and skills 
necessary to provide immediate lifesaving interventions while awaiting additional EMS resources to 
arrive. EMRs perform basic interventions with minimal equipment. 
 

 3) Emergency Medical Technician - Basic (EMT): provide out of hospital emergency medical 
care for critical and emergent patients who access the emergency medical services (EMS) system. 
EMTs have the basic knowledge and skills necessary to stabilize patients ranging from non-emergency 
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and routine medical to life threatening emergencies. EMTs perform interventions with the basic 
equipment typically found on an ambulance.  

 4) Emergency Medical Technician - Advanced (EMT-A): provide basic and limited advanced 
emergency medical care and transportation for critical and emergent patients who access the 
emergency medical system (EMS). This individual possesses the basic knowledge and skills necessary 
to provide patient care and transportation. AEMTs perform interventions with the basic and advanced 
equipment typically found on an ambulance. 

 
 5) Advanced Life Support Services (EMT-P): provide advanced emergency medical care for 

critical and emergent patients who access the emergency medical system (EMS). This individual 
possesses the complex knowledge and skills necessary to provide patient care and transportation. 
Paramedics function as part of a comprehensive EMS response, under medical oversight. Paramedics 
perform interventions with the basic and advanced equipment typically found on an ambulance. 

 
 6) Dispatch Services: provide fire department 9-1-1 emergency dispatch by CAL FIRE 

Fire/Emergency Command Center (ECC). CAL FIRE will be responsible for fire/emergency dispatching 
emergency resource units covered under this Agreement. The CAL FIRE ECC is staffed with a Battalion 
Chief, three or more Fire Captains and Communications Operators to provide 24/7 year-round 
coverage. There is always an officer of Captain rank or higher to serve as the shift supervisor and 
command officer. CAL FIRE uses an integrated Computer Aided Dispatch (CAD) system using the 
latest technology, to direct the closest available resources to all emergency incidents. 
 

 7) Fire Code Inspection Services: CAL FIRE has staff Fire Inspectors serving under the direction 
of the LOCAL AGENCY Fire Marshal to provide services to the area covered by this Agreement. Fire 
Code Enforcement will normally be available five days per week, with emergency or scheduled 
enforcement inspections available seven days per week. Officers are available by appointment for site 
visits and consultations. 
 

 8) Public Information Services: CAL FIRE has staff to focus on public Information responsibilities 
towards plans, develops, directs, and coordinates comprehensive communication programs, to include 
media, public affairs and publications, in close collaboration with other institutional communications 
and/or public relations activities. 
 

 9) Prevention Services: CAL FIRE has staff to focus on education and awareness, both for 
specific segments of the public and the fire service. By demonstrating a commitment to community risk 
reduction, deliver services and programs designed to bolster community resilience. 
 

 10) Advanced Administrative Support: Professional Administrative, Financial & Staff Services 
support encompassing a diverse range of professional roles, including accounting officers, auditors, 
and departmental analysts. 

 
 11) Enforcement Services: Law Enforcement and Investigation services will be provided by CAL 

FIRE Prevention Officers trained in arson, commercial, and wildland fire investigation. Officers are 
trained at CAL FIRE’s Peace Officer Standard Training (POST) certified law enforcement training 
academy, and they cooperate effectively with all local, state and federal law enforcement agencies. 
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 12) Land Use/Pre-Fire Planning Services: CAL FIRE staff will provide community land use 
planning, administration of Pre-Fire project work, including community outreach, development of 
community education programs, project quality control, maintenance of project records and submittal 
of progress reports, completion of required environmental documentation, acquisition of required 
permits and completion of other associated administrative duties. 
 

 13) Emergency Management and Disaster Planning: CAL FIRE staff will coordinate the 
planning, development, and directs the work of implementing and maintaining a comprehensive 
emergency management and disaster program, including budget development, monitoring, and 
developing of policies and procedures for emergency management programs. CAL FIRE staff will 
administer plan modification, outreach, training, and reporting activities. Staff will coordinate public 
information distribution and public relations related to community emergency preparedness, and 
performs related duties as required. They will assist the Operational Area with their Emergency 
Preparedness Programs in accordance with the established time allocation and FEMA National 
Response Framework and Emergency Support Functions. 
 

 14) Specific service descriptions and staffing coverage, by station: (listed in Exhibit E, 
Description of Other Services, attached hereto and made a part of this Agreement) 
 

 15) Extended Fire Protection Service Availability (Amador) 

2.  ADMINISTRATION 

Under the requirements of California Public Resources Code Section 4114 and other provisions of law, 
STATE maintains fire prevention and firefighting services as outlined in Exhibit D, Schedule B of this 
Agreement. 

A.  Director shall select and employ a Region Chief who shall, under the direction of the Director/Chief 
Deputy Director, manage all aspects of fire prevention and fire protection services and forestry-
related programs. 

B.  Director will select and employ a Unit Chief who shall, under the supervision and direction of 
Director/Region Chief or a lawful representative, have charge of the organization described in 
Exhibit D, Schedules A, B and C included hereto and made a part of this Agreement.   

C.  LOCAL AGENCY shall appoint the Unit Chief as the LOCAL AGENCY Fire Chief for all 
Emergency Fire Protection, Medical and Rescue Response Agreements, pursuant to applicable 
statutory authority. The Unit Chief may delegate this responsibility to qualified staff.  

D.  The Unit Chief may dispatch personnel and equipment listed in Exhibit D, Schedules A, B and C 
from the assigned station or location under guidelines established by LOCAL AGENCY and 
approved by STATE.  Personnel and/or equipment listed in Exhibit D, Schedule B may be 
dispatched at the sole discretion of STATE.  

E.  The Unit Chief shall exercise professional judgment consistent with STATE policy and his or her 
employment by STATE in authorizing or making any assignments to emergencies and other 
responses, including assignments made in response to requests for mutual aid. 

F.  Except as may be otherwise provided for in this Agreement, STATE shall not incur any obligation 
on the part of LOCAL AGENCY to pay for any labor, materials, supplies or services beyond the 
total set forth in the respective Exhibit D, Schedules A and C, as to the services to be rendered 
pursuant to each Schedule.  































Unit: SLU

Agreement Total $12,214,943 3CA07753

37650 PS Total $3,845,661 37650 PS Total $4,037,944 37650 PS Total $4,239,841
37650 OE Total $29,024 37650 OE Total $30,475 37650 OE Total $31,999

TOTAL $3,874,685 TOTAL $4,068,419 TOTAL $4,271,840

Fiscal Year 27/28 (+5%)

Contract Name:
Los Osos Community Services District

Contract No.:

Page No.: 20                                  

Fiscal Year 26/27 Fiscal Year 28/29 (+5%)



Fiscal Year: 2026 Sub Total $3,471,753
Index: 3400 Unit: SLU Admin $373,908

PCA 37650 Total $3,845,661 3CA07753
PRC: 4142

Comments Overtime Total: $331,437

Staff Benefit Rate as of 7/1/26 for POF Classifications 89.97%
Staff Benefit Rate as of 7/1/26 for SAF Classifications 62.10%
Staff Benefit Rate as of 7/1/26 for MIS Classifications 76.81%

Number of 
Positions

Classification/ad-ons (Pick From List) RET. Period
Salary 

Months
 Salary 
Rate 

Total Salary EDWC Rate EDWC Periods Total EDWC
 Salary 

Benefits 
 FFI UI 

 EDWC 
Benefits 

Total Salary & 
EDWC

Total Position 
Cost

3 Fire Captain (Paramedic) POF 12 $8,234 $296,418 $3,544 12 $127,584 $266,687 $0 $70,120 $760,809 $949,542
3 Longevity Pay Differential - 9% POF 12 $0 $26,678 $0 $24,002 $0 $50,679

3 Paramedic Recruitment and Retention - 500 POF 12 $500 $18,000 $0 $9,360 $0 $27,360

3 Education Incentive Pay Differential POF 12 $150 $5,400 $0 $4,858 $0 $10,258

POF $0 $0 $0 $0 $0 $0

Overtime POF $99,000 $0 $1,436 $0 $100,436

5 Fire Apparatus Engineer (Paramedic) POF 12 $7,342 $440,525 $3,186 12 $191,160 $396,340 $0 $105,062 $1,133,086 $1,393,857
5 Longevity Pay Differential - 7% POF 12 $0 $30,837 $0 $27,744 $0 $58,581

5 Paramedic Recruitment and Retention - 500 POF 12 $500 $30,000 $0 $15,600 $0 $45,600

5 Education Incentive Pay Differential POF 12 $150 $9,000 $0 $8,097 $0 $17,097

POF $0 $0 $0 $0 $0 $0

Overtime POF $137,500 $0 $1,994 $0 $139,494

1 Fire Apparatus Engineer, Range A POF 12 $6,856 $82,275 $2,807 12 $33,684 $74,023 $0 $18,513 $208,494 $247,405
1 Longevity Pay Differential - 7% POF 12 $0 $5,759 $0 $5,182 $0 $10,941

1 Education Incentive Pay Differential POF 12 $150 $1,800 $0 $1,619 $0 $3,419

POF $0 $0 $0 $0 $0 $0

POF $0 $0 $0 $0 $0 $0

Overtime POF $24,200 $0 $351 $0 $24,551

3 Fire Fighter II, Range A POF 12 $6,181 $222,507 $2,536 12 $91,296 $200,190 $0 $50,176 $564,169 $662,519
3 Longevity Pay Differential - 5% POF 12 $0 $11,125 $0 $10,009 $0 $21,135

3 Education Incentive Pay Differential POF 12 $150 $5,400 $0 $4,858 $0 $10,258

POF $0 $0 $0 $0 $0 $0

POF $0 $0 $0 $0 $0 $0

Overtime POF $66,000 $0 $957 $0 $66,957

1 Analyst I MIS 12 $6,276 $75,312 $0 0 $0 $57,847 $0 $0 $133,159 $133,159
MIS $0 $0 $0 $0 $0 $0

MIS $0 $0 $0 $0 $0 $0

MIS $0 $0 $0 $0 $0 $0

MIS $0 $0 $0 $0 $0 $0

Overtime MIS $0 $0 $0 $0

0.6 Communications Operator, Range B SAF 12 $7,306 $52,603 $0 0 $0 $32,667 $0 $0 $85,270 $85,270
SAF $0 $0 $0 $0 $0 $0

SAF $0 $0 $0 $0 $0 $0

SAF $0 $0 $0 $0 $0 $0

SAF $0 $0 $0 $0 $0 $0

Overtime SAF $0 $0 $0 $0

$0 $0 $0 0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

Overtime $0 $0 $0 $0

This is a Schedule A - 4142 of the Cooperative Agreement, dated July 1, 2026 between Los Osos Community 
Services District and The California Department of Forestry and Fire Protection (CAL FIRE)

Contract Name: Los Osos Community Services District

Contract No.:

Page No.: 21                                              

CAL FIRE Unit Chief

CAL FIRE Region Chief

John Owens
Mike van Loben Sels



Fiscal Year: 2026 $371

Index: 3400 $32,679

PCA: 37650 $3,520

PRC: 4142 $36,199 22
Comments

1.45%

Category (Pick from List) Details Number Months Rate Sub-Total Uniform Benefits Total 

UNIFORM ALLOWANCE FOR BU8 12.00 12.00 $178 25,560$              371$                        25,931$       
UNIFORM ALLOWANCE FOR COMM OP 0.60 12.00 $104 749$                    0 749$             

VEHICLE OPERATIONS Fuel Cards 1.00 12.00 $500 6,000$                0 6,000$         
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              
-$                     0 -$              

3CA07753
Total Page No.:

This is a Schedule A - 4142 of the Cooperative Agreement, dated July 1, 2026 between Los Osos Community 
Services District and The California Department of Forestry and Fire Protection (CAL FIRE)

Uniform Benefits Contract Name:

Sub Total

Admin Contract No.:

Los Osos Community Services District
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EXHIBIT D, SCHEDULE B 

STATE FUNDED RESOURCES 

NAME OF LOCAL AGENCY:Los Osos Community Services District 

This is Schedule B of Cooperative Agreement originally dated July 1, 2026, by and between CAL 
FIRE of the State of California and LOCAL AGENCY. 

FISCAL YEAR: 2026/27 to 2028/29 

(See Attached) 
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EXHIBIT D, SCHEDULE B 

STATE-FUNDED RESOURCES 

ADMINISTRATIVE PERSONNEL 

1 Unit Chief 

1 Deputy Chief Operations 

1 Deputy Chief, Administration 

1 Staff Services Manager 

2 Associate Governmental Program Analyst 

1 Senior Personnel Specialist 

2 Personnel Specialist 

8 Staff Services Analysts 

OPERATIONS PERSONNEL 

5 Division Chiefs, Operations 

6 Battalion Chiefs, Field Battalions 

1 Battalion Chief, Air Attack 

1 Battalion Chief, Law Enforcement 

1 Battalion Chief, Emergency Command Center 

2 Battalion Chief, Camarillo Fire Center 

1 Battalion Chief, Toro Fire Center 

1 Battalion Chief, Ventura Training Center 

1 Battalion Chief, Nacimiento 

50 Fire Captains 

12 Fire Captains Cuesta Conservation Camp 

13 Fire Captains Ventura Training Center 

4 Fire Captains, Law Enforcement 

7 Fire Captains, Emergency Command Center 

8 Fire Captains, Nacimiento 

13 Fire Captains, Camarillo Fire Center 

7 Fire Captains, Toro Fire Center 

4 Fire Captains, Air Attack 

50 Fire Apparatus Engineers 

50 Firefighters (Fire Season) 

16 Fire Crews (Conservation Camps) 

SUPPORT PERSONNEL 

1 Battalion Chief, Training 

2 Fire Captains, Training 

1 Public Information Officer 

2 Forestry Logistics Officer 

1 Fleet Manager 

6 Heavy Equipment Mechanics 



 

1 Direct Construction Supervisor 1 

3 Communications Operator 

9 Heavy Fire Equipment Operators 

1 Stationary Engineer 

EIRE PREVENTION PERSONNEL 

1 Unit Forester 

1 Battalion Chief, Fuels Reduction 

2 Forestry Assistants Defensible Space Inspectors (DSl's) 

1 Fire Captain, Pre-Fire Planning 

1 Fire Captain, Fuels Reduction 

1 Fire Apparatus Engineer, Fuels Reduction 

1 Environmental Scientist 

1 Cal Trans Heavy Equipment Operator II 

1 Fire Prevention Specialist/PIO 

9 Forestry Technicians, Fuels Reduction 

2 Forestry Technician, Defensible Space Inspector 

1 RDS2 

FACILITIES 

Facility Ownership and 

Operating Costs 

State Apparatus 

10 Cambria State Owned 1-Type 3 engine

Contractor Name: Los Osos Community Services District 

Contract No.: 3CA07753 

Page No.: 25 

97 Camarillo Fire State Owned 4-Emergency Crew Transports

Center (ECT)

11 Cayucos State Owned 1-Type 3 engine

94 Cuesta State Owned 5ECTs 

2 Pickups 

1 Mobile Kitchen 

1 Kitch support 

1 Reserve Type 3 

41 La Panza State Owned 1-Type 3 engine

35 Las Tables State Owned 1-Type 3 engine

98 Los Robles State Owned 1-Stakeside

3 Mechanic vehicles

20Nipomo State Owned 1-Type 3 engine

99 Nacimiento State Owned 1 pickup 

2ECTs 

30 Paso Robles State Owned 2-Type 3 engines

1-BC Pickup

 



40 Parkhill State Owned 

Facility Ownership and 

Operating Costs 

80 Paso Robles Air State Owned 

Attack Base 

51 Shandon State Owned 

95 Toro State Owned 

96 Ventura Training State Owned 

Center 

SLO Emergency 

Command Center 

SLU Headquarters State Owned 

Contractor Name: Los Osos Community Services District 

Contract No.: 3CA07753 

Page No.: 26 

2-Type 3 engine

State Apparatus 

1 Van 

1 BC Pickup 

2 S-2 Air Tankers 

1 OV-10 Air Attack Aircraft 

1-Type 3 engine

2-ECTs

1 BC Pickup

1 Reserve Type 3 Engine

4ECTs

2 Pickups

3 Reserve Type 3 Engines

1-Mobile Communications Center

2 Stakesides 
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EXHIBIT D, SCHEDULE C 

LOCAL FUNDED LOCAL RESOURCES 
ASSIGNED TO THE CAL FIRE UNIT 

NAME OF LOCAL AGENCY:Los Osos Community Services District 

This is Schedule C of Cooperative Agreement originally dated July 1, 2026, by and between CAL 
FIRE of the State of California and LOCAL AGENCY. 

FISCAL YEAR: 2026/27 to 2028/29 

(See Attached) 



FY 2025-2026 
Budget

EXPENDITURES
 Personnel
Salaries/Wages

8295 Resv FF-Overtime/Shift 
Coverage

38,000.00

8340 Resv FF-Shift Coverage 150,000.00
8345 Resv FF-Special Projects 0.00

 Total Salaries/Wages 188,000.00
Payroll Taxes & 
Benefits

5020 Social Security - Employer 10,000.00
5030 Life Insurance - ER 2,500.00
5035 AD & D Insurance 850.00
5050 Medicare - ER 2,500.00
5070 Retirement ER - Regular 63,000.00
5102 CA Training Tax - ER 175.00
5120 Workers Comp Insurance - ER 21,100.00

5124 Retirement - ER - Tier 2 2,000.00
Total Payroll Taxes & 
Benefits

102,125.00

Employment Services

5000 Medical Exams & Procedures 4,000.00

5100 Unemployment Insurance 6,000.00
6200 Hiring, Advertising & Other 

Costs
100.00

6230 Medical Exam 4,000.00
 Total Employment Services 14,100.00

Total Personnel 304,225.00

Clothing & Uniform
7246 Uniform & Gear 3,000.00
7248 Uniform Safety Boots 2,000.00

 Total Clothing & Uniform 5,000.00
Contract Services

6100 Labor & Support-IT Services 0.00
6110 IT Purchased Services 1,800.00 

Services & Supplies

301 - FIRE

301 FIRE Page 1 of 4
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FY 2025-2026 
Budget301 - FIRE

7100 Copier Contract-Maint & 
Usage

2,500.00 

7202 Building Alarms & Security 1,600.00 
7204 Cleaning Supplies, Laundry & 

Towel Service
1,000.00 

7222 Hazardous Materials CW JPA 
Cost

2,500.00 

7500 Schedule A Charges Pass thru 3,358,062.00 

Total Contract Services 3,367,462.00
 Equipment & Tools

6055 Radios 2,700.00
6440 Fire Personal Protection 

Equipment
20,000.00

6460 Self-Contained Breathing 
Apparatus

3,000.00 

6610 Rescue-Extrication Equipment 3,500.00

6611 Water Rescue Equipment 1,500.00
6630 Rope & Climbing Equipment 3,000.00
7234 Oxygen Supplies & Cylinder 

Rent
1,800.00 

7238 Paramedic & EMT Small Tools 
& Supplies

27,000.00

7242 Minor Tools, Accessories & 
Field Machines

6,800.00 

7252 Misc Hardware 1,200.00
Total Equipment & Tools 70,500.00

Financial Services

7309 Late Fees 10.00
9154 Losses and Damages 50.00

 Total Financial Services 60.00

Ins., Licenses & 
Regulatory Fees

6120 Computer 
Hardware/Software/Licenses

2,000.00

6345 Property Taxes & 
Assessments Costs

8,400.00

7325 Insurance 89,500.00
Total Ins., Licenses & 
Regulatory Fees

99,900.00

301 FIRE Page 2 of 4
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FY 2025-2026 
Budget301 - FIRE

Legal & Professional

7320 Professional & Consulting 
Services

8,000.00

7326 Legal Services 15,000.00
7340 Legal Notifications & Mandated 

Advertising
1,500.00

Total Legal & Professional 24,500.00
 Office/Operations

7140 General Supplies & Minor 
Equipment

6,000.00

7160 Postage, Shipping & Mail 
Supplies

2,000.00

7216 Fire Prevention Education 
Materials

0.00

7226 Membership & Dues 300.00
7230 Misc Small Parts & Supplies 1,000.00

7240 Propane 300.00
Total Office/Operations 9,600.00

 Other Expense
6720 Station - Furniture 4,000.00
7201 White Goods & Accessories - 

bedding, towels
3,000.00

7209 District Operating Center 
Expense

200.00

7218 Cooking Products - Food, 
Drinks & Staples

500.00

7224 Kitchen Cookware & Utensils 800.00

7330 Misc Operating Expenses 1,000.00
Total Other Expense 9,500.00

Rent & Utilities
6000 Cell Phones 910.00
6025 Telephone 2,400.00
8610 Electric 6,000.00
8620 Gas Service 2,200.00
8630 Trash Services 3,200.00
8640 Water and Water Services 6,800.00
8659 Utility Cable Charges 1,500.00
8670 Street Lighting 135.00

Total Rent & Utilities 23,145.00

301 FIRE Page 3 of 4
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FY 2025-2026 
Budget301 - FIRE

Repairs & Maintenance

6400 R & M - Air Compressors 500.00
6405 R & M - Extinguishers 800.00
6640 R & M - Equip & Other Non-

Structural Fixed Assets
3,750.00

6750 R & M - Minor Tools & 
Equipment

1,600.00

6775 R & M -Operation/Field  
Equipment

10,000.00

6800 R & M - Grounds & Collection 
Systems

1,600.00

6900 R & M - Buildings & Structures 15,000.00

 Total Repairs & 33,250.00
Travel & Training

7141 CERT Training Supplies 0.00
7323 Books, Publications & 

Subscriptions
400.00

7324 Education, Training, Seminar 400.00

8405 Reserve FF Training Costs 500.00
Total Travel & Training 1,300.00
Total Services & Supplies 3,644,217.00

Capital Outlay
9006 Infrastructure CIP 0.00
9085 Vehicle Purchase 2,000.00

Total Capital Outlay 2,000.00
 Reserves

9504 *Vehicle Replacement Reserve 136,500.00

9572 *General Contingency
(Operations) Reserve

90,000.00

Total Reserves 226,500.00
TRANSFERS

9511 Interfund Transfer Out 96,004.73
Total Transfers 96,004.73
Total Expenditures 4,272,946.73

301 FIRE Page 4 of 4

Contract Name: Los Osos Community Services District 
Contract No.: 3CA07753
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Contractor Name: Los Osos Community Services District 
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EXHIBIT D, SCHEDULE D (page one) 

LOCAL AGENCY OWNED 
STATE MAINTAINED VEHICLES 

NAME OF LOCAL AGENCY:Los Osos Community Services District 

This is Schedule D of Cooperative Agreement originally dated July 1, 2026, by and between CAL 
FIRE of the State of California and LOCAL AGENCY 

FISCAL YEAR: 2026/27 to 2028/29 

The current “Salary, Pay Differentials, and Operating Expense Schedule” Memorandum under 
Operating Expenses, Vehicle Maintenance includes the following description of maintenance 
responsibilities and procedures for LOCAL AGENCY-owned vehicles which are listed in the 
Exhibit D, Schedule A.  Categories are "Flat Rate", "Mileage Rate", and "Actual Cost". 

(1) For all vehicles for which a monthly "Flat Rate" is shown, (this category excludes, all
surveyed CAL FIRE vehicles, vehicles obtained through federal surplus, fire apparatus
built on commercial chassis over 15 years old and fire apparatus built on custom
chassis over 20 years old - age is based on chassis production year.)

State shall: 

a. Provide fuel, oil, lubrication, batteries, tires and tubes,

b. Repair, exchange or replace when necessary accessory motors, hoses,
pumps, spotlights, sirens, fire extinguishers and all other accessories affixed
to or supplied when said vehicles were accepted by the STATE for operation
under Schedule A, excepting equipment or accessories not common to the
use of the STATE and radio, installations originally provided by the LOCAL
AGENCY. All such equipment provided and installed by the STATE shall
become the property of the LOCAL AGENCY and the replaced equipment
removed shall become the property of the STATE.

c. Make such reasonable repairs to said vehicles (not including painting.) as
may be necessary to keep the vehicles in operating condition; provided,
however, that the STATE may cease to make further repairs on any vehicles
when the STATE determines that the repair costs during the period of this
agreement shall exceed $10,000 for any one occurrence, or will exceed the
market value of the vehicle. In the event the STATE determines that a
vehicle is not fit for further use because of obsolescence, deterioration or
damage, the STATE shall not be required to repair the vehicle or maintain it
in use. Upon such determination, the STATE shall immediately so advise the
LOCAL AGENCY, and the LOCAL AGENCY shall have the option of
replacing said vehicle or STATE shall discontinue the particular service.
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Contractor Name: Los Osos Community Services District 
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EXHIBIT D, SCHEDULE D (page two) 
LOCAL AGENCY OWNED 

STATE MAINTAINED VEHICLES 

(2) For all passenger and service vehicles for which a "Mileage Rate" is shown, STATE
shall:

a. Provide fuel, oil, lubrication, batteries and tires and tubes.

b. Make such reasonable repairs to said vehicles as may be necessary to keep
the vehicles in operating condition provided, however, that the STATE may
cease to make further repairs on any vehicles when the potential repair costs
are not reasonable considering the vehicle age, market value and other
pertinent factors.

Upon such determination, the STATE shall immediately so notify the LOCAL
AGENCY and the LOCAL AGENCY shall have the option of replacing said
vehicle or STATE shall discontinue the particular service.

(3) For all vehicles listed under the heading "Flat Rate" or "Mileage Rate', LOCAL AGENCY
shall assume accident repairs in excess of $2,000 per occurrence.

(4) For all vehicles listed under the heading "Actual Cost", the STATE shall operate,
maintain, and repair said vehicles at the STATE'S actual cost.

(5) LOCAL AGENCY-owned vehicles to be maintained pursuant to this section are listed
below by category and are described by year model, "Rate Letter" type, and license
number.

Category Year Model Type License Number 

ACTUAL 2013 1 ( C ) 1409738 (ME215) 

ACTUAL 2021 1 ( C ) (ME15) 

ACTUAL 2017 2 ( C ) 1520017 (MS15) 

ACTUAL 2003 2 ( C ) 1148299 (U15) 

ACTUAL 2019 2 ( C ) 1424055 (B3411) 

ACTUAL 2023 2 ( C )  (New B3411) 

ACTUAL 2006 2 ( C ) 1235475 (Trench 15) 



(LG1 REV. 01/2017) 

Contractor Name: Los Osos Community Services District 

Contract No: 3CA07753 

Page No.: 34 
EXHIBIT D, SCHEDULE E 

This is Schedule E of Cooperative Agreement originally dated July 1, 2026, by and between the 
CAL FIRE of the State of California and LOCAL AGENCY 

NAME OF LOCAL AGENCY:Los Osos Community Services District 

The CAL FIRE, State of California and its officers, agents, employees, and servants are included 
as additional insured for the purposes of this contract.  The State shall receive thirty (30) days 
prior written notice of any cancellation or change to the policy at the addresses listed in LG1, 
Page 2. 

FISCAL YEAR: 2026/27 to 2028/29 

SELF-INSURANCE CERTIFICATION BY LOCAL AGENCY FOR 
TORT LIABILITY 

This is to certify that LOCAL AGENCY has elected to be self-insured under the self-insurance 
provision provided in Exhibit C, Section 17. 

By: 
Signature Printed Name 

Title Date 

SELF-INSURANCE CERTIFICATION BY LOCAL AGENCY 
FOR 

WORKER'S COMPENSATION BENEFITS 

This is to certify that LOCAL AGENCY has elected to be self-insured for Workers' Compensation 
benefits which comply with Labor Code Section 3700 as provided in Exhibit C, Section 18. 

By: 
Signature Printed Name 

Title Date 

SELF-INSURANCE CERTIFICATION BY LOCAL AGENCY 
FOR 

LOCAL AGENCY-OWNED VEHICLES 

This is to certify that LOCAL AGENCY has elected to be self-insured for local agency-owned 
vehicles under the self-insurance provision provided in Exhibit D, Schedule D. 

By: 
Signature Printed Name 

Title Date 
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EXHIBIT E 
DESCRIPTION OF OTHER SERVICES 

STATE and LOCAL AGENCY shall jointly update the "Cooperative Fire Operating Plan" which shall be used 
for day-to-day administration of the Los Osos Community Services District South Bay Fire Department.



 

 
 
Discussion Draft Proposal to Los Osos CSD for shared fire and EMS services 
with the City of Morro Bay Fire Department. 
Currently the Los Osos CSD contracts for this service with CAL FIRE/ San Luis 
Obispo County Fire. Rising costs for these services has prompted the CSD Board to 
direct staff to explore alternative service delivery models that may better meet the 
needs of their community. The Morro Bay Fire Chief and Interim City Manager 
received a letter of interest from the Los Osos Community Services District General 
Manager Ron Munds on Friday September 19, 2025.  The content of this letter of 
interest was a request to explore the possibility of the Los Osos CSD contracting 
with the City of Morro Bay for fire protection and emergency medical services. 
 
Scope of services 

• Initial term of contract requested is fifteen (15) years 
• Daily staffing 4 full-time personnel 
• Minimum of 1 Paramedic per apparatus on duty daily 
• Combination of EMT and paramedic staff to meet minimum level requirement 
• 1 Captain, 2 Engineers, 1 Firefighter normal daily staffing (Acting out of class 

allowed) 
• 4 personnel staff 2 apparatus daily (i.e. 2 engines, 1 engine, 1 squad) 
• Agreement for dispatch services, response coverage for Montana De Oro and 

CSA zone 9 will need to be negotiated with CAL FIRE/ SLO County Fire. 
• Collaborative EOC operations for disasters affecting LOCSD and MRB. Fire 

Chief or designee will act as Agency-Rep for LOCSD only disaster. 
• Fire Marshal services for weed abatement program, building inspections and 

fire plan review as required. 
• Overhead response will be same as Morro Bay. Chief Officer will respond to 

working structure fires, wildland fires, MCI, and significant events. Nighttime 
and weekend response from home with extended ETA. If additional overhead 
Chief Officer coverage is desired it will require the addition of an additional 
Chief Officer position. 

• The Morro Bay Fire Department does not currently employ enough personnel 
to provide this level of service.  Recruitment of 12 personnel would be 
required prior to implementation. Funding for recruitment, training, and PPE 
would have to be provided in advance of the implementation date. PPE and 
uniform costs approximately $202,000 for start-up, approximately 6-month 
lead time on PPE. 

The proposal below is an estimate calculated using the Morro Bay Fire Department 
fiscal year 26/27 personnel costs. All personnel are calculated as Paramedics at 
step 5 and PERS Tier 1 for the highest possible personnel costs. 



Los Osos CSD Proposal 
March 10, 2026 
Page 2 

• Personnel costs calculated at Top step, estimated annual contract costs 
$4,088,365 annual contract includes $3,617,915 for personnel costs and $470,450 in 
operating costs. 

Estimated Total annual Fire Department operating costs $4,631,428. This 
includes the annual contract amount plus $543,063 of expenses paid directly by the 
LOCSD. 
 
The annual contract cost includes personnel costs, administrative costs, uniforms 
and safety equipment, station cleaning and minor repair supplies, small tools and 
equipment, vehicle maintenance, personnel training, employee annual physicals, 
and estimated dispatch fees.  
Items not included in contract but are factored into total operating costs are paid 
directly by the LOCSD. These items include station utilities, legal services, vehicle 
replacement funds, infrastructure CIP, General contingency funds. This amount 
totals $543,063. 
 
To better estimate actual contract and operating costs for the first year we estimated 
a mix of personnel at step two and three, with firefighters and Engineers in the 
PERS Tier 3 and Captains at PERS Tier 2 

• First year probable contract cost $3,641,287- this total includes $3,170,837 in 
personnel costs and $470,450 in operating costs. 

Estimated Annual total Fire Department operating costs = $4,184,350 
Actual personnel costs will be adjusted based on employees hired and MOU 
negotiations.  
 
 
 
Daniel McCrain 
Fire Chief 
Morro Bay Fire Department 
 
 
 
 



FY 26/27 Estimated 
Account Budget LOCSD

Top Step 
personnel costs

3303
Property Taxes 3,057,467.00

3425
3426
3434
3465
3472
3473 67,134.00

Special Taxes & Assesments 720,309.58
Investment Income 150,000.00

3990
$3,994,910.58

3393 Nuclear planning Assistance
3990 Other misc Revenues

$3,994,910.58

4100 Admin fee $158,197  5% admin fee/Personnel only
4100 $418,931 Fire Chief, Fire Marshal, & Admin Tech 50% of current cost
4110 1,506,783.00$ 3 Captain, 6 Engineer, 3 FF all paramedics at step 5 for LOCSD
4120 242,162.00$ Calculated at 12 hours per pp/per employee.  Does not include mutual aid OT or increased benefit cost for O
4599 51,500.00$ cell Phone stipend, specialty pay RWC,TRT etc
4910 376,126.00$ Medicare, SUI, Health, Dental, Life, Vision calculated at employee+2 includes OT  benefi
4911 367,354.00$ PERS  calculated with all employees at Tier 1
4912 408,506.00$ 
4914 139,856.00$ 
5101 1,000.00$ 
5108 3,000.00$ 
5109 25,000.00$ $25,000 annually.  One time expense approx $202,000 for initial PPE purchase for staff
5110 40,000.00$ 
5121 20,250.00$ 
5130 30,000.00$ Medical supplies
5199 20,000.00$ 
5301 6,000.00$ 
5303 1,000.00$ 
5305 200.00$ 
5502 7,500.00$ May need an increase due to condition of station
5503 25,000.00$ oil changes, tires, misc small repairs
5504 2,000.00$ 
5530 3,700.00$ chainsaws, Hand tools, etc.
6104
6106
6125 25,000.00$ Training courses and supplies for staff

Account

6129
6201 3,310.00$ 
6220 2,000.00$ 
6301 2,460.00$ 

Propane 300.00$ Items in light blue currently paid by LOCSD directly
6302 2,500.00$ 
6303 6,000.00$ 
6305 2,800.00$ 
6308 2,000.00$ 

Street Lighting 135.00$ 
6401 97,900.00$ includes insurance and property taxes for LOCSD
6421
6473 Unknown auto insurance costs for LOCSD
6510
6513
6514 6,000.00$ Meals and travel expenses for meetings and training
6519 500.00$ 
6601 1,400.00$ 
6604 25,000.00$ routine apparatus repair, pumps, engine work etc
6640 11,500.00$ ladder testing, EKG Maintenance,hydro testing, linnen servic
6710 1,900.00$ 
6720 13,000.00$ NFPA level annual physicals for response persone
7302

Legal & Professional Services 24,500.00$ 
Infrastructure CIP 60,000.00$ 
Vehicle Purchase 40,000.00$ 
Vehicle Replacement Reserve 130,000.00$ 
General Contingency (Operations 90,000.00$ 
Interfund Transfer Out 79,158.19$ 

8721 150,000.00 Estimated dispatch contract cost

$4,631,428.19

3,994,910.58
4,631,428.19

($636,517.61)

Other Misc Revenues
Department   4210 - Fire Department Totals

REVENUE TOTALS

Expense 4220 EOC Disaster Preparedness

EXPENSE
Department   4210 - Fire Department

Mutual Aid Reimb-Other Fire Services
EMS Service & Transport

Filing/Certification Fees
Plan Checking Fees
Fire Inspection Fee Program
Cost Recovery

Account Description
Fund   001 - General Fund
REVENUE
Department   4210 - Fire Department

Federal Grant Other Govt Svc

Overtime Pay
Other Pay
Employer Paid Benefits
Pension Normal Cost

Shared Fire Chief, Fire Marshall & Admin Tech Cost
Regular Pay

PERS Unfunded Accrued Liability
Workers' Compensation
Janitorial Supplies
Communication Supplies
Uniforms/Safety Equipment
Fuel Oil & Lubricants
Safety Equipment
Advanced Life Support Equ
Miscellaneous Operating Supplies
General Office Supplies
Books & Manuals
Forms Printing
Building Maint. Supplies
Rolling Stock Supplies
Machinery/Equip/Supplies
Small Tools
Engineering Services
Contractual Services
Professional Development

Account Description
Fund   001 - General Fund
EXPENSE
Department   4210 - Fire Department

Digital Services
Telephone
Postage
Electricity

Natural Gas
Water
Disposal
Internet/Cable TV

General Liability Insurance
Boiler/Mechanical Breakdown Insurance
Vehicle Insurance
Meetings & Conferences
Meals & Lodging
Meeting and Travel Expense
Association Membership
Outside Equipment Repair
Outside Vehicle Repair/Maint
Maintenance Contracts

EXPENSE TOTALS

Fund   001 - General Fund Totals
REVENUE TOTALS

EXPENSE TOTALS
Fund   001 - General Fund Totals

Notices & Publications
Medical Examinations
Equipment Acquisition

Payment To Other Agency

Department   4210 - Fire Department Totals
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