President
Christine M. Womack

Vice President
Matthew D. Fourcroy

Directors
Charles L. Cesena
Tom Cross
Richard Hubbard

General Manager
Ron Munds

District Accountant
Robert Stilts, CPA

Unit Chief
John Owens

Battalion Chief
Paul Provence

Mailing Address:
P.O. Box 6064
Los Osos, CA 93412

Offices:
2122 9t Street, Suite 110
Los Osos, CA 93402

Phone: 805/528-9370
FAX: 805/528-9377

www.losososcsd.org

November 20, 2025

TO: Emergency Services Advisory Committee

FROM: Ron Munds, General Manager

SUBJECT: Agenda ltem 4 — 11/20/2025 ESAC Meeting
General Manager Report

STAFF RECOMMENDATION

Review and comment on items discussed.
Fund 301 Updates:

Los Osos Emergency Operation Plan

Staff presented the Los Osos Emergency Operations Plan (LOEOP) to the Board at
their October meeting. The Board was very supportive of the plan and are excited to
see the plan again when completed. The only significant addition requested by Board
members was the addition of definitions for the acronyms used in the plan. Other
comments were specific to the implementation of the plan, some of which could be
included in the plan. They are:

¢ Communication, something similar to phone tree, to communicate to critical
individuals cited in the plan.

e How to communicate if cell service is down; should be a predetermined meeting
location.

e Emergency identification for individuals and District employees responding to a
declared emergency.

e Personal protection equipment for Board members and other first responders.

Staff will be working on completing the plan as directed by the Board. Committee
input is welcomed.

South Bay Community Center (SBCC) Backup Generation Project Update

As part of the LOEOP, the committee, at the August meeting, discussed the District’s
participation in purchasing a backup power generation system for the SBCC. The
committee generally supported the District contributing to the project and
recommended that the Board provide some level of funding for the backup
generation project. The Board discussed this at their October meeting and
authorized the General Manager to provide up to $35,000 in support of the project.

Other contributors, including People Helping People and the SBCC Board are
seeking other donors to help offset the cost. A full list of the donors will be provided
as soon as it has been finalized.

Fund 301 Fire Budget Deficit Options Update

At the August ESAC meeting, the committee reviewed the alternatives to provide
fire protection and emergency medical services. The following is an update to the
options reviewed:
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Continue Contracting with County/Cal Fire: this option is still under consideration and will
probably be renegotiated for the 2026-27 fiscal year if other options are still being evaluated. The
Board requested that staff request a proposal to contract directly with Cal Fire for services. Staff
has engaged with Cal Fire; they are requesting an official letter from the District requesting a
proposal. Staff will be bringing this request to the Board at the December meeting.

Consider a District staffed Fire Department: At the October Board meeting, the Board put this
option on hold based on the cost to implement. It is not an option at this time.

Investigate partnering with another agency: At the October Board meeting, the Board
authorized the General Manager to send a letter of interest to the City of Morro Bay regarding
partnering for fire protection and emergency medical services. The City has responded that they
are interested in discussing a potential partnership. Staff will be engaging with Morro Bay staff
later in November.

Divesture of the District’s fire service responsibilities: Not an option at this time.
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