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May 21, 2026

TO: Emergency Services Advisory Committee

FROM: Christine Womack, Chairperson
Ron Munds, General Manager

SUBJECT: Agenda ltem 4 —05/21/26 ESAC Special Meeting
Emergency Services Advisory Committee Work Plan
Recommendations for Emergency Services Advisory Committee in

2026:

1. Review Cal Fire Agreement Schedules A through E and make
recommendations for updating as appropriate

2. Review the Emergency Services Strategic Plan and make
recommendations to the Board

3. Review and make recommendations on implementing the
Emergency Response Plan

4. Provide a quarterly review of the Fund 301 budget and financial
statements for Fiscal Year 2025/2026 and 2026/2027
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