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June 18, 2009

TO: BOARD OF DIRECTORS

FROM: MITCH COONEY, INTERIM GENERAL MANAGER ;I“/@

SUBJECT: DRAFT 2009/2010 DISTRICT BUDGET

Attached is the proposed District Budget for Fiscal Year 2009/2010.
During the course of the June 4, 2009, Board meeting, staff will be
prepared to give a brief overview, answer any questions, and
assimilate any direction given by the Board into a final version of the
Budget to be presented for adoption at your Board meeting of July 2,
2009. This proposed budget has been reviewed by the Finance,
Water Operations and Emergency Services committees since it was
originally presented on June 4, 2009, and all modifications made to
the budget by these committees have been incorporated into the
proposed budget before the Board this evening.

The Budget, as presented, contains three fewer positions than last
year’'s budget. One contract position was not renewed and the District
is in the process of offering “golden handshakes® to eligible
employees. It appears that two employees are interested in
participating in this program. If this is so, it appears that the District
can avoid any reduction in force at the current time.

Five budget units reflect a negative balance (expenditures exceed
revenues). Fund 200 (Bayridge) reflects a negative balance of
$2,893.00 and Fund 400 (Vista de Oro) reflects a negative balance of
$1,482.00. Both of these Budget Units have sufficient reserves, when
added to their on-going revenue streams, to fund their operations for
the next several years. [t is anticipated that Budget Unit 200 and
Budget Unit 400 will be dissolved when the wastewater project is
complete. Budget Unit 700 (Cabrillo Estates Lighting) is under budget
by $6,506.55. This shortfall will be addressed by the Assessment
Election to be completed on June 18, 2009. Budget Unit 500 (Water)
is underfunded by $2,126.00. The shortfall in the Water budget can
be addressed by any of four methods: curtailing some of the capital
projects, reducing some of the monies to be placed in reserve, a water
rate increase, or reallocating the portion of a position currently
budgeted under Water (Budget Unit 500) to Budget Unit 650 (Solid
Waste). Budget Unit 800 (Drainage) is out of balance solely because



there is money allocated for a new pump: these funds should be
allocated from Fund 800 reserves.

Recommendation;

It is recommended that any and all Capital expenditure purchases be
deferred until the state of the State budget has been determined.

It is further recommended that any proposed funding of Reserve
Accounts be postponed until the application of Proposition 1A has
been determined.

THE RECOMMENDED ACTION BEFORE YOUR BOARD is to by
Board discussion, public comment, motion, second and vote to: give
appropriate direction to staff so that a final Budget document can be
prepared for adoption at your Board’s July 2, 2009, meeting.



BUDGET 2009/2010

~_FUND 100 FUND200 FUND 301 FUND 400 FUND 500  FUND 600 FUND 650 FUND700 FUNDS80O
I Admin_ BAYRIDGE ~ FIRE __VISTA _  WATER __ = TRASH _CABRILLO DRAINAGE TOTALS
Revenue e o e ]
. _PropertyTaxes 6,720.00 1,623,060.00 188,343.00 =~ = o _ . 3,540.00 1,821,663.00
__ __ _Cabrillo Property Tax_ e . . A 0.00|
Bayridge Property Tax 2954700 R o o 29,547.00
Vista Del Oro Property Tax o . 1576800 B o __15,768.00
. _ SpecialTax 486,427.00 e e 486,427.00
Ambulance Agreement ~_65,870.00 e o - 65,870.00
CSAZone1 22,105.00 ... 22,105.00
[ Mutual Aid 10,000.00 o 10,000.00
____ Service Charge o o 1,500,000.00 1,700.00  95,360.00 1,597,060.00
Activation/Late Notice e o 40,000.00 40,000.00
Franchise Revenue o 160,000.00 160,000.00
REVENUE TOTAL 0.00  36,267.00 2,207,462.00 15,768.00 1,728,343.00 0.00 160,000.00 1,700.00  98,900.00 4,248,440.00
Expenses B o o
L Payroll  281,571.00  9,033.88 150,825.00 3,926.63  430,400.58 62,234.27 42334 24,628.57  963,043.27
Communications 8,200.00 150.00  12,120.00 100.00 7,800.00 50.00 150.00  2,350.00  30,920.00
Computer Support 21,800.00 7,000.00 26,600.00 750.00 250 56,400.00
_ . __ ._. Employee Hiring 2,300.00 4,000.00 730.00 1,10000 8,130.00
. Fees 17,000.00  1,550.00 1,500.00 19,200.00 __75.00 ~_ 750.00  40,075.00
_____Maintenance 300.00  2,850.00  24,810.00  1,200.00 34,800.00 600.00  5,500.00 70,060.00
Support Operations  283,880.00  1,100.00 1,615,887.00  800.00 214,110.00 5,060.00  700.00  3,450.00 2,124,977.00
o _ __ Travel/Utilities 11,500.00 _ 16,300.00 17,910.00  6,700.00 102,00000 5,400.00  1,650.00 161,460.00
. Ibank Loan o 280,522.00 280,522.00
o 1SJ 60,000.00 60,000.00
Loan Payment - DSF MR o 23,451.00 e 23,451.00
Admin Charge 9,301.06  103,262.10  4,042.76 443,129.85 41,022.40 435.86  25,356.97 _ 626,551.00
SUBTOTAL 626,551.00  40,284.94- 1,960,765.10 17,499.39 1,619,662.43 0.00 109,106.67 7,784.20  63,935.54 3,819,038.27
Capital Expenses R i
Command Vehicle __ _..40,000.00 - e 40,000.00
Cement Work Station 15~~~ 116,197.00 o L 18,197.00
Update Water Master Plan o 10,000.00 10,000.00
TriW Fence Removal o 5,000.00 N 5,000.00
Inter-tie Construction Mgt. o 10,000.00 o ~ ) 10,000.00
SCADA Development N 15,000.00 o 15,000,00
Pump Purchase . 20000 20,000.00
Reserves _ e
B Vehicle Replacement 72,000.00 o ~ _____ 72,000.00
Water Rate Stabilization 32,000.00 o 32,000.00
bntingency - Emergency Ops . L 55,000.00 B o 55,000.00
i Contingency - Capital e 60,000.00 B . . B ~ 25000  85,000.00
| Limited HCP (Water Ops) B o _ 1800000 e
____ General Contingency . 18,500.00 o o o 5000  23,500.00
Subtotal _ o _ 24669700 = 202,000.00  0.00 0.00 ~0.00. 50,000.00 498,697.00
EXPENDITURE TOTAL _ . 40,284.94 2,207,462.10 17,499.39 1,821,662.43  0.00. 109,106.67 7,784.20 113,935.54 4,317,735.27
Under (-Over) Budget -4,017.94 -0.10  -1,731.39 -78,319.43 0.00 50,893.33 -6,084.20 -15,035.54  -69,295.27
Transfer to Reserves o B . ~15,000.00 e ]
Transfer from Reserves 401700 1731.39 15,000.00 o o 15035.54 _
Reserve Balance After Transfer 26,212.00 546,129.00 8,844.61 380,522.00 0.00 91,966.00 0.00. 18,964.46

Update 06/11/2009






